


A) Approval of Bills
B) April 19, 2021 City Council Minutes
C) Approve hiring of Brody Serbus as a seasonal employee for Public Works starting at

$12.50/hr.
D) Accept resignation of Angelica Rose from the Arlington Area Ambulance

PETITIONS, REQUESTS, & COMMUNICATIONS 

5. Addressing the Council

6. Announcements

7. Communications
A) MMP A April 2021 Public Summary
B) MMPA Independent Auditor's Report and Financial Statement
C) October 26, 2020 Cemetery Committee minutes
D) October 26, 2020 Parks Committee minutes
E) Economic Impact of development efforts (Hoff project)

REPORTS OF OFFICERS, BOARDS AND COMMITTEES 

8. Reports

A) Report from Emergency Management Director Tim Haggenmiller
• Approve/Deny replacing 2 of the warning sirens in town at a cost of $37,910.

B) April Public Works Report- Kirby Weckworth, Maintenance Supervisor
■ Approve/Deny A/C repairs for Ambulance/PD (Bids will be presented on Monday.)
• Approve/Deny curb work bid from Hanson & Vasek Construction, Inc. in the amount

of $15,150.00

► Hanson & Vasek Construction, Inc. $15,150.00

► D.J. Siehndel Const. $15,240.36

C) April Ambulance Department Report-Jaime Weikle, Ambulance Manager
■ Consider $6.25/hour on-call pay

ORDINANCES & RESOLUTIONS 

9. Proclamation No. 2021-1 EMS Week Proclamation

UNFINISHED BUSINESS 

10. 

NEW BUSINESS 
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CENTER FOR COMMUNITY VITALITY 
 
 
Memo 
 
To:  Amy Newsom, Arlington City Administrator 
From:  Brigid Tuck, senior economic impact analyst & Neil Linscheid, Extension educator 
Date:  April 23, 2021 
 
Re:  Economic impact of development efforts 
 
Under its commercial lots policy, the City of Arlington is in the process of selling a parcel of land to a 
local business owner. The city has owned the 14-acre parcel under consideration since 1998. Of the 14 
acres, eight are tillable. Historically, the city rented the tillable land to a local farmer. In the past, the 
farmer planted corn or soybeans. The most current renter has plans to switch to sorghum as a feed 
source for animals.  
 
Following the sale, the business owner would relocate and expand his excavating service company to 
the property. To do this, the new owner would bring 5 jobs to Arlington and construct a new building 
valued at an estimated $290,200.  
 
Any transaction such as this creates economic trade-offs. The City of Arlington is selling a piece of 
property. The property has value as an asset. In return, the City of Arlington receives the proceeds of 
the sales. It also gains business development, which has value in the community. As decisions are 
made, it is always helpful to understand the trade-offs and the economic value. 
 
At your request, Extension quantified the value of several key economic metrics under two scenarios. 
In scenario one, the land continues to be rented to the farmer and is planted in sorghum. In scenario 
two, the land is sold and an industrial business is operated on the property. The goal here is to show 
the differences in terms of both community-wide and city-specific impacts. We calculated the impacts 
as estimates based on information about the situation provided to us by the City of Arlington.1 
 

Scenario One: Farm Land with Sorghum 
In scenario one, we assumed eight acres would be planted in sorghum. Nationally, sorghum prices were 
$4.70 in 2020 and yields averaged 73 bushels per acre.2 Thus, on the eight tillable acres, the value of 
production would be $2,740. Given the small scale of the site, only one person would be required to 
farm the land. Since the city owns the land, and although it is currently valued at $81,000, the property 
tax generated on the land is essentially $0.3 However, the farmer does pay rent of $200 per acre, for 
annual revenue of $1,600. This is the current direct effect of the property (Table 1). 
 
We know, however, that businesses have indirect, or ripple effects in our communities. Many farmers, 
for example, buy their seed, fertilizer, and other key inputs from local dealers. Their purchases 
generate economic impact by spurring the suppliers to produce more to serve the farmer. In the same 
way, employees generate economic activity when they spend their paychecks in the local economy. 

 
1 Neither the farmer involved nor the business owner provided us with details specific to their operation. These are estimates 
calculated as detailed.  
2 We used national figures, as not enough sorghum is produced in Minnesota to get data specific to our state. Yields and prices 
were sourced from https://brownfieldagnews.com/news/sorghum-production-rises-to-meet-demand/ 
3 Since the land is rented, the city does pay taxes. However, the net effect is $0, since the city is paying itself.  
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These impacts are community-wide impacts, as they are jobs and economic activity created across 
businesses in the economy. We used the input-output model, IMPLAN, to measure these ripple effects.4  
 
In scenario one, the farmer’s direct spending generates an estimated total of $3,340 in economic 
activity. This means businesses other than the farm benefit by about $600 due to the operation. Given 
the relative small amount, there are essentially no other jobs supported. 
 
In terms of city-specific impacts, the City of Arlington currently receives $1,600 in land rent payments. 
Spending by the farmer generates an estimated $11 of other state/local taxes. 
 

Table 1: Comparison of Economic Metrics 
 Scenario 1: Farm Land Scenario 2: Industrial Business 
Direct Effect    
    Business Activity $2,740 $878,600 
    Business Employment 1 5 
Community-wide Impact   
    Total Business Activity $3,340 $1,096,900 
    Indirect Activity at Local Businesses $600 $218,300 
    Total Business Employment 1 7 
City-specific Impact   
   Estimated Market Value $81,000 $371,200 
   Estimated city property tax change $0 $13,330 
   Other annual revenue $1,600 $0 
   All state/local taxes $11 $30,805 
   

 

Scenario Two: Industrial Business 
In scenario two, the business owner takes ownership of the land, erects a new building, and expands 
his business into Arlington. Using state and national averages for similar businesses, we estimate the 
new business would create $878,600 in direct economic activity annually. The owner has pledged five 
jobs with the project. Under this scenario, the estimated market value of the land would increase to 
$371,200. This includes the value of the land at $81,000 and the value of a new building.5  
 
In total, our model estimates the business would generate an estimated $1.1 million in annual 
economic activity in the county. Beyond the new business itself, other businesses would see an 
increase in activity of $218,300. There would be an estimated two additional jobs that would be 
supported due to the new business, for a total of 7 jobs.  
 
While the city would no longer receive rental income, property tax collections would increase. 
According to the Minnesota Department of Revenue, Arlington’s effective tax rate on industrial 
businesses in 2020 was 3.59 percent. Therefore, the property would generate $13,300 in city property 
taxes annually.  
 
In addition, the business, its employees, and suppliers would pay an estimated $30,805 annually in 
other state and local taxes. This includes income and sales taxes, in addition to county and school 
district property taxes.  

 
 

4 Input-output models are commonly used for economic impact analysis. The models capture the flow of goods and services in 
an economy. Once the flow is quantified, the model can show how a change in one sector of the economy effects other sectors.  
5 The City of Arlington provided us with an estimate of the value of the new building. 
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Notes on the Analysis 
These two scenarios compare and contrast annual operational impacts, since the question raised was 
around the value of holding the land versus selling it. However, there will also be short-term impacts 
associated with this project. The business owner, for example, will be paying the city for building 
permits and other fees. There likely will be costs to extend utilities to the site. Finally, the construction 
of the building itself will create economic activity as construction crews work on the site. Since these 
are essentially one-time impacts, we did not quantify them. 
 
Finally, our input-output model is for Sibley County.  This is the smallest geography we can use and be 
reliable in our estimates.  By and large, the impacts described here will be in Arlington, as the city is 
the location of the initial impact.
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