The City of

INGTON

CEMETERY COMMITTEE
April 27, 2020 6:00PM

City Council Chambers

Join from PC, Mac, Linux, iOS or Android: https://meetings.ringcentral.com/j/5894666169

Or iPhone one-tap :

US: +1(470)8692200,,58946661694# (US East)
+1(623)4049000,,5894666169# (US West)
+1(720)9027700,,5894666169# (US Central)
+1(773)2319226,,5894666169# (US North)
+1(469)4450100,,5894666169# (US South)

Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1(470)8692200 (US East)
+1(623)4049000 (US West)
+1(720)9027700 (US Central)
+1(773)2319226 (US North)
+1(469)4450100 (US South)

Meeting ID: 589 466 6169

International numbers available: https:/ / meetings.ringcentral.com/ teleconference

1. Call to order
a. Roll Call
b. Elect Officers for 2020

2. Approve Agenda

3. Review 2020 Budget

4. Review condition of cemetery after winter season and schedule any necessary maintenance
a. Snowplow damage & condition of roads

b. Tree planting at north gate

5. Review and select uniform language and system for designation and organization of plots and use
on cemetery deeds moving forward-> Lot/ plot/addition/block/ etc.



6. Cemetery Management Software

a.

Cemsites

i. Review options and features

ii. Review price quote

CIMs Cemetery Management Software
i. Review options and features

ii. Review price quote

Plotbox

i. Review options and features

ii. Review price quote

Cemify

i. Review options and features

ii. Review price quote

Select software to recommend to council

7. 2019 Annual Report to Council

a.

2019 goals and objectives

b. Activity report

C.

2020 goals and objectives
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QJQ,Q" Exp/Rev-Budget - Current Year ¢ \*
Current Period: MARCH 2020
2020 MARCH 2020 2020 YTD %YTD
Account Descr Budget 2020 Amt YTD Amt Balance Budget
FUND 207 Cemetery Fund
Act Type R Revenue
R 207-49990-34940 Cemetery Revenues $1,200.00 $0.00 $0.00 $1,200.00 0.00%
R 207-49990-34941 Grave Markings $1,000.00 $75.00 $450.00 $550.00 45.00%
R 207-49990-36210 Interest Earnings $500.00 $82.21 $316.17 $183.83 63.23%
R 207-49990-36215 Reimburseable Exp $500.00 $0.00 $0.00 $500.00 0.00%
R 207-49990-36230 Contributions and D $0.00 $0.00 $0.00 $0.00 0.00%
R 207-49990-39203 Transfer from Othe $6,000.00 $0.00 ~%0.00 $6,000.00 0.00%
DEPT 49990 Other Expense $9,200.00 $157.21 $766.17 $8,433.83
Act Type E Expenditure
E 207-49990-100 Wages and Salaries $3,540.00 $0.00 $0.00 $3,540.00 0.00%
E 207-49990-110 Other Pay $300.00 $0.00 $0.00 $300.00 0.00%
E 207-49990-122 FICA $450.00 $0.00 $0.00 $450.00 0.00%
E 207-49990-304 Legal Fees $225.00 $0.00 $95.00 $130.00 42.22%
E 207-49990-406 Repairs, Supplies & Ot $500.00 $0.00 $0.00 $500.00 0.00%
E 207-49990-420 Shop Equipment $100.00 $0.00 $0.00 $100.00 0.00%
E 207-49990-430 Miscellaneous $500.00 $0.00 $0.00 $500.00 0.00%
E 207-49990-467 Gas & Repair - Mower $1,000.00 $0.00 $0.00 $1,000.00 0.00%
E 207-49990-500 Capital Outlay $0.00 $0.00 $0.00 $0.00 0.00%
E 207-49990-700 Transfers $0.00 $0.00 $0.00 $0.00 0.00%
E 207-49990-733 Reimbursible Expense $500.00 $433.00  $433.00 $67.00 86.60%
DEPT 49990 Other Expense $7,115.00 $433.00 $528.00 $6,587.00
" FUND 208 Cemetery Perpetual Care Fund
Act Type R Revenue
R 208-49990-34940 Cemetery Revenues $1,250.00 $0.00 $0.00  $1,250.00 0.00%
DEPT 49990 Other Expense - $1,250.00 $0.00 $0.00 $1,250.00
Act Type E Expenditure
E 208-49990-700 Transfers $0.00 $0.00 $0.00 B $0.00 0.00%
DEPT 49990 Other Expense $0.00 $0.00 $0.00 $0.00

"~ FUND 401 Capital Equipment Fund

Act Type E Expenditure
E 401-49990-500 Capital Outlay B $0.00 $0.00 $0.00 ~ $0.00 0.00%
DEPT 49990 Other Expense $0.00 $0.00 $0.00 $0.00



City Cemetery Ownership Certificate

KNOW ALL MEN BY THESE PRESENTS, That the City of Arlington, A Minnesota municipality, in consideration of the sum of
$ , duly received, hereby grant, bargain, sell and convey unto the following person or persons:

, their heirs and assigns, the following described parcel for use as a

place for the interment of the remains of deceased person(s).

Lot(s) Number Block Arlington Public Cemetery Addition, located in Section 10, Township 113,
Range 27, Sibley County, Minnesota, according to the plat of said cemetery on file in the Sibley County Recorder’s Office.

TO HAVE AND TO HOLD THE SAME, Subject to all the laws of this State, now or hereafter enacted for the management and
regulation of cemeteries, and also subject to all city ordinances and rules, now and hereafter made, for the regulation of the affairs of the
same or any part thereof.

IT IS HEREBY COVENANTED, That said hereby granted premises are free from all encumbrances, and that the title now conveyed is
perfect, and the said City of Arlington will warrant and defend the same to said grantee(s) and the grantee(s) heirs and assigns forever.

IN TESTIMONY WHEROF, this ownership certificate is executed by the Mayor and City Administrator of the City of Arlington on
behalf of said city on day of A

Mayor City Administrator
STATE OF MINNESOTA, COUNTY OF SIBLEY
Signed and Sworn to before me on the day of . , a notary public within and for said County,

personally appeared , Mayor, and City Administator, who being by me duly
sworn, signed said instrument on behalf of said City of Arlington.

Signature of person taking acknowledgment
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City Employee

From: Andy Cashman <andy@cemsites.com>
Sent: Tuesday, April 21, 2020 5:35 PM

To: City Employee

Subject: CemSites Estimate Breakdown

Hey Jane,

Sorry for the delayed email. Below are some rough breakdowns of the ballpark | gave you yesterday:

Secure CRM - $2,000.00 (One-Time Cost)

Secure CRM License - $1,200.00 (Recurring Annuals)

Mapping - Lot Level - $1,500.00 (One-Time Cost)

Visual Lot Viewer - $500.00 (One-Time Cost)

Mausoleum Viewer (for columbarium) - $500.00 (One-time Cost)
CemcCare - Partner Support - Free

If you have any other questions, please feel free to reach out!

Regards,

ANDY CASHMAN

Sales Counselor - CemSites

Office: 724-906-4442

Website: www.cemsites.com

Email: andy@cemsites.com

Address: 3358 Pittsburgh Road, Perryopolis, PA 15473

Social: LinkedIn | Facebook | Twitter | Goagle+
The content of this email is confidential and intended for the recipient specified in message only. It is strictly forbidden to
share any part of this message with any third party, without the written consent of the sender. If you received this
message by mistake, please reply to this message and follow with its deletion, so that we can ensure such a mistake

does not occur in the future.




(temSiteS - WWW.CEMSITES.COM  1-877-783-9626

' SECURE CRM

Secure CRM is all you need to start managing your cemetery with CemSites,
but be sure to checkiout'our add-ons for even more features.

Secure CRM is our powerful, completely customizable web-based cemetery FEATURES

record management software that is built on FlexCore Framework. It is user- - User-based dashboard with critical
friendly and intuitive while maintaining robust computing, searching and plotting support metric oversight

options to most effectively manage data. « Grave and owner management

SR T L + Work order management
HOW IT PAYS OFF

‘ . : i + Funeral home management
Secure CRM was given its name for a reason: All data stored in Secure CRM on ¢

+ Document management
» Field highlighting
° Data migration

FlexCore Framework is protected by the same security standards used by world
governments and financial institutions. Because Secure CRM is web-based and

always up-to-date, having outdated software will no longer be a concern. As , ,

+ Disaster prevention
opposed to the months or years of setup for most software on the market today, o
, , .. ‘ i * Permission-hased roles
CemSites software can be up and running within weeks with the promise and _ , _

. + Offline and private network installs

commitment of our staff, o ]

* Quick implementation

Screen Opbans
@ Dashboard Dashboard
Home
Quick leons Widgel - Grave Status Breakdown Widget

) “I would highly recommend

Y Events Graves Interments Owners . ,
& o ~ CemSites; they've been able to
¥ Products ™ 4b ® Rerencs increase our revenues and have
A Graves :m.: H St

Payments Plotting Templates © Nathvwsaia made my job much easier.

A Owners

sy S .

WCK

~ CINDY FISHER
Office Manager,
Round Hill Cemetery

A Interments

Timeline Stats
A Work Orders
A Markers




CemSites

Stay @rgamz’ed aﬂd mform%d

| = = =nR =t 1

WWW.CEMSITES.COM  1-877-783-9626

ADD-ONS

Add-ons provide you with the ability to pick the tools you want, so you are only paying for what you'l use.

0 | [ D | il ") I 3 0 MO

AR FINANCE MODULE

The AR Finance Module provides an efficient and
reliable way to streamline your cemetery’s entire
receivables process and export data to other
software. With extensive financial information

at your fingertips, your cemetery can make more
accurate business decisions.

INVENTORY MANAGER

Keep track of monuments, benches, and other
sellable items right in Secure CRM - no double
data entry necessary! This add-on works
seamlessly with our other add-ons to provide an
integrated and automated sales system built to fit
cemeteries’ operations.

DOC AUTOMATION MODULE

The Doc Automation Module saves time by
automating the docurnent workflow, Eliminate the
need for handwriting and never deal with double
entry by printing autopopulated templates for
deed transfers, interments and obituaries.

MULTE-LOCATION MODVLE

This tool provides an oversight view of all
cemeteries at once for administrators that handle
multiple locations. With the data gleaned from
the Multi-Location Module, decision makers can
make well-informed choices, and cemetery staff
can be coached appropriately so that all cemetery
locations can work together in the most efficient
way possible.

CUSTOM SGLUTIONS

Don't see the module you need? Ask and we will
build it for you. Thanks to our advanced FlexCore
Framework, we can create custom management
software solutions to fit all cemetery-related
organizations, such as combination cemeteries
with funeral homes or pet cemeteries.
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Reach out and build profit

WEBSITE INTEGRATION

Showcase your cemetery online with
autopopulated data from Secure CRM. Sell
products and services, publish records, announce
arrangements and more. Our team can create a
website from scratch or integrate with an
existing site.

KEEPSAFE FAMILY LEGACIES

The KeepSafe Family Legacies add-on provides
online pages that clients can purchase to add

and display biographical information about both
living and deceased loved ones. The legacy pages
act like an online safety deposit box for future
generations, full of information from clients who
create their own autobiography or add to their
loved ones' legacies.

KeepSafe Family Legacies
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REVENUE PLUS

Drive new revenue streams by selling any
product or service directly from your website,
even if sales are sub-contracted through local
or national vendors. The module also includes a
drip marketing tool, allowing you to engage the
community and expand opportunities.

SALES MODULE

The Sales Module is a tool that keeps track of
customers and aids in the development and
organization of prospects, leads and sales and
gives you the power to grow your pipeline. Spend
more time selling instead of fretting over sales
processes.

Revenue Plus

2
CART =2
| Item Qty __Price

vy Flowers
v For: Smith, lahn
“ia88 Grave #: 394827
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Visualize your cemetery

GRAVE MAPPING

The Grave Mapping add-on allows cemeteries

to plot and display the location of graves within

an intuitive interface. With Walk-to-Site mobile
navigation, visitors and staff members can quickly
find graves without assistance.

CEMVISION360

Interactive, 360-degree mapping of cemeteries
allows grounds to be explored without the long
walk or having to brave inclement weather. Staff
can use CemVision360 to give tours to customers
without leaving the office, and the public can use
this tool to virtually visit graves from the comfort
of their homes.

VISUAL LOT VIEWER

The Visual Lot Viewer digitally represents

entire cemeteries’ layouts, providing a way

to visually connect burial, grave, owner and
marker information with physical location. Find
available graves right from the lot and edit record
information on the fly.

MAP PRINTING MODULE

Search and print cemetery maps by section or
lot to use as a reference tool for both visitors
and grounds crew. Never deal with highlighting
outdated maps again!

MARKER MANAGER

Save time by viewing the markers that exist in a
lot in a simple, organized view. Marker Manager's
ability to keep track of marker information makes
it a great auditing tool. Plus, create great upselling
opportunities by running reports on graves
without markers.

OBSTRUCTION MANAGER

Create layered maps to mark the locations of
trees, benches, buildings and other obstructions
in relation to graves. This add-on can assist in
making better groundskeeping decisions and aid
staff by helping them pinpoint areas in need of
maintenance.

MAUSOLEUM MAPPING

The Mausoleum Mapping add-on visually
connects niches and owner record information
within Secure CRM to its physical location. Use
the face view and section photograph features
to “walk through” niche location options with
potential customers without leaving the office.

CernSites

“I've been coming to the cemetery since the passing of my father in 1976.

The Walk-to-Site technology allows me to use my smartphone
to track my steps right to the gravesite.”

- RICK MAZE
Cemetery customer

Grave Mapping
Walk-to-Site
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Why CemSites/ Impact Bullets — Overview

e Why CemSites:

o Astheindustry leader in cemetery cloud software, CemSites offers our clients the freedom to
control their cemetery like never before. Our mission is to bring the time and money-saving
benefits of modern technology to every cemetery organization within a reasonable budget. Our
philosophy embraces the values of heritage and perpetual care — the same values that every
community should expect from their local cemetery. Our company structure, housed under one
roof, allows us to be flexible enough to quickly implement new technology without being
hindered by red tape. With our innovative Secure CRM powered by our FlexCore framework
and software add-ons, cemetery staff can visualize and organize records with our revolutionary
CemSites solution.

o CemdSites strives to be solution-focused. We partner with cemeteries throughout the entire
software planning and implementation process to address specific needs. All aspects of our
organization, including staff and support team, are proudly located in the USA. Our dedicated
developers provide the most efficient and reliable technical support possible during production
and beyond. Our priority is to increase efficiency and improve your workflow as we cleanse and
migrate your data into our industry leading software solution. With CemSites, cemeteries
receive our revolutionary software backed by a dedicated team of experienced industry
professionals who are willing to prioritize all aspects of our prospective partnership.

o FlexCore: What is FlexCore?

o Traditionally there have been two options when considering software.
* Custom third-party solution (Independent development)
e Unstable
e Hard to Update
e Independent of advances
= Big box solution
e Not customizable
e Device dependent
o Unnecessary tools
o CemSites and our FLEXCORE Framework BRIDGES THAT GAP
* What this means for you is: You will now have industry-leading software custom-fitted
to YOUR specific cemetery needs, always up-to-date at your disposal.
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e ROI:

o Time Management —single point of data entry that will eliminate redundant day to day manual
tasks and automate your organizational workflow.

o Increased Revenue — Streamlined consultations and better communication between staff and
prospective clients. Affords your team the opportunity to spend quality time with prospects in
their time of need. This will impact every interaction and allow your team to maximized every
contract opportunity.

o Marketing — Our CRM auto populates internal data making it visible on your current website
solution. This will help facilitate a dynamic relationship between your organization and the
surrounding community. CemSites will partner with your organization to capitalize on new
marketing opportunities as we enhance your brand as a destination location.

e Security:

o All data in Secure CRM on FlexCore Framework is stored on servers that are protected by armed
guards 24/7/365. CemSites software is both PCl and HIPAA compliant and is protected by the
same security standards used by world governments and financial institutions. Data is stored in
multiple locations, backed up daily and retrievable for up to 30 days; it is even downloadable if
you would like to retain it yourself.

o We provide 100% transparency with our security and implement security solutions in
anticipation of and to avoid the typical security breaches. Our software is licensed and insured
for your protection, as well. These security features within our cemetery cloud software help to
minimize security threats to your cemetery and its data.

o Our system captures and timestamps ALL changes made within the system and retains what the
original data was and what it was changed to as well as who made the change and when they
made it. Our user-based system allows for rights for who can change what data within the
system. Deleted records are never truly removed from the system without written consent.

® Migration/ Transition:
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o Comprised of a team of data migration specialists that work diligently to cleanse and import
your existing data base.

o The purification of your existing database is our number one priority when onboarding new
clients. We will deliver your data visually like never seen before, audited with outstanding
issues addressed and resolved.

e Public Facing/ Community Impact:

o Cemetery records and mapping solutions visible to the public on your website powered by the
CemSites solution.

o Dynamic KeepSafe pages provide a landing place for loved ones to communicate and
memorialize their loved ones’.

o Map searching linked to property inventory and records that provide visitors with the ability to
access driving direction to the cemetery as well as mobile directions to their loved one.

o Integrated burial calendar and interment schedules auto populate for public view.

e ProActive Support/ Training:

o We offer Proactive Support packages with our software, which provides guaranteed response
times, access to the client’s Account Manager cell phone, and additional hours of new technical
development and/or support.

o ProActive Support Packages:

= Bronze level service includes:
e Access to our 800 number with guaranteed next day response time, 5 days a
week. Access to the cell phone of your Account manager.
e Upto 1 hour per month of new technical development & support.
= Silver level service includes:
e Access to our 800 number with guaranteed 8-hour response time, 5 days a week.
Access to the cell phone of your Account manager.
e Up to 3 hours per month of new tech development & support.
= Gold level service includes:
e Access to our 800 number with guaranteed 4-hour response time, 7 days a week,
365 days a year. Access to the cell phone of your Account manager.
e Up to 6 hours per month of new tech development & support.
= Enterprise level service includes:
e Access to our 800 number with guaranteed 4-hour response time, 7 days a week,
365 days a year. Access to the cell phone of your Account manager.
e Upto 12 hours per month of new tech development & support.
o CemsSites offers both onsite and/or supplemental module specific webinar training/onboarding

classes for our clients should they desire them. These trainings are designed to cover all the
elements of each module to maximize daily efficiency inside the system. Supplemental
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webinars on the CemSites software solution are customized to each cemetery and are typically
conducted with groups or individuals from one organization at a time. This individualized
training approach allows us to customize each training session to the unique needs and
situations of every client organization. Lastly, this approach allows us to offer training on only
the systems purchased, on customized software and data as they apply or on combinations of
these factors.

o Training costs, time frames and available dates all vary. Contributing factors to each of these
elements include the software system being trained on, the amount of custom software or data
conversions involved in the system and the location of the training. Please contact your
CemSites Territory Account Manager for pricing and availability when considering supplemental
training options for your organization.

® Succession:
o We provide all our clients with our Succession plan—our formal plan to outline what happens in the

event of a major company change and how our partnership with you and your cemetery will move
forward—-to provide you with peace of mind. Our company bylaws ensure protection of your rights
to your data and software beyond the life of our leadership. You can sleep peacefully knowing you
will always have what you need to carry on with or without CemSites.

Financial Options:
o We understand that budgets play a key factor in all business decision-making and we offer a wide
range of billing options to help our clients.

o Some of our billing options include:

o 50/50 - Providing use with a 50% deposit for our software & work and providing the remaining
50% upon delivery of the software

o Finance — We offer clients financing options, including monthly payment plans

o Kickstart Program — Our Kickstarter Program allows you to get initial software packages and
then add additional components at a later time, spreading the costs

o Implementation Stages — We work with you to set software implementation stage goals and
payments at each stage to lessen the outright initial cost

o Bundled Annuals — We combine like products together to help lower the overall cost

o Gap-Funding Program — This allows us to begin work on your software through loans and
investments from venture capital or angel investors



City Employee

From: Andy Cashman <andy@cemsites.com>

Sent: Friday, April 24, 2020 5:43 PM

To: City Employee

Subject: CemSites Module Breakdown and PDFs

Attachments: Grave Mapping.pdf; Secure CRM.pdf; Visual Lot Viewer.pdf; Document Automation.pdf
Jane,

| have included info for the different modules as well as the PDFs.

e Secure CRM - Completely customizable cloud cemetery records management software powered by our FlexCore
framework. [t is user-friendly and intuitive while maintaining robust computing and advanced searching options
effectively automate your workflow process.

* Mapping - Lot Level - Allows cemeteries to plot, display and review burial inventory at the lot level.

e Visual Lot Viewer - Visually connect burial, grave, owner and marker information with its physical location. Most
consistent lot configuration setup globally.

e Mausoleum Viewer - Visually see your mausoleums availability for quick reference of what is reserved, occupied
or available.

e Document Automation - Print and archive auto-populated document templates. CemSites will implement using
our standard templated forms,

Regards,

ANDY CASHMAN

Sales Counselor - CemSites

Office: 724-906-4442

Website: www.cemsites.com

Email: andy@cemsites.com

Address: 3358 Pittsburgh Road, Perryopolis, PA 15473

Social: LinkedIn | Facebook | Twitter | Google+
The content of this email is confidential and intended for the recipient specified in message only. It is strictly forbidden to
share any part of this message with any third party, without the written consent of the sender. If you received this message
by mistake, please reply to this message and follow with its deletion, so that we can ensure such a mistake does not occur in

the future.
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GRAVE MAPPING

Navigation solutions

Grave Mapping allows cemeteries to plot and display the location of graves. With Walk-to-Site navigation and
CemVision360 ground-level mapping, staff and visitors can pinpoint graves and explore the grounds with ease.

FEATURES
Multi-plot cemetery mapping +  Walk-to-Site mobile navigation: Use a tablet or
Record and website synchronization: Instantly tie smartphone to walk straight to a specific grave. No
the map with deceased records and website search app needed.
features. «  Built-in auditing features
CemVision360: Explore the cemetery at ground- +  Multi-location capability
level with interactive, 360-degree mapping. + Instant search results with color-coded locations

HOW IT PAYS OFF
Never deal with highlighting outdated maps again; our mapping is always current. Grave Mapping enhances every
facet of cemetery operations and engages the community.

Select Multi-Grave Plotting

Select what Field to Map:

“ape, . Plot
I've been coming to the cemetery

since the passing of my father in
1976. The Walk-to-Site technology
allows me to use my smartphone to
track my steps right to
the gravesite.”

Select Sect:

SECTION 17

~ RICK MAZE
Customer
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VISUAL LOT VIEWER

Digital cemetery representation

The Visual Lot Viewer add-on digitally represents entire cemeteries’ layouts, providing a way to visually connect
burial, grave, owner and marker information with its physical location.

FEATURES
- Side-by-side satellite and lot view +  Multiple burial per grave capability
+ Interconnected data: Related data is a click away. +  Cremation visibility
»  Color-coding ability: Instantly find available, +  Mausoleum view
reserved and unusable graves. +  Mapping not required

+  Autocreation of missing records: Audit information
in a visual format.

HOW IT PAYS OFF
No more fumbling through fragile paper records to find what you are looking for. With Visual Lot Viewer, cemeteries
can find available graves right from the lot and edit record information on the fly.

——

“Our new system with Cemites

has changed the way we manage st e el :'Z"f::i'fff:? e M

our cemetery. Our records have i s S e, J; ey
never been more accurate and the e [ B cR P
Lot Viewer actually helped uS Clean SECTIONGN . 8. T . SECTION 08 - 841 Loraton SECTIONOB -94-4 Location SECTION 08 -B4 -8

up our data, because we could see

tasnever befor. 1 erllylke

lookl ng out over my cemete rY| but JOHN { ARMY ) KRATKY - | Sean Taylor Johnson | FOR SALE
with all the information right there e et nedorer —
f. . " Oed 19720030 SR A MAREE AN e 1983-06-01 e Tore SlMidicE
atmy fingertips. L et
\‘zxamn TEI}T[QN 08-94-6 Dies 1083:08-14 UE(REoE U112 o SECTIOHDN - M-8
Slalus Occupied Slalvi Oceuplad
- TOM HEWITT feave fype Standard Grae 1ype Cramation

localan SECTION 08-94 -7 AETTION N 84 -8

Superintendent, Belle Vernon Cemetery
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SECURE CRM

Easy, intuitive cemetery management

Revolutionary core software

Secure CRM is our powerful, completely customizable web-based cemetery customer relationship management
software that is built on FlexCore Framework. It is user-friendly and intuitive while maintaining robust computing and
advanced searching options effectively automate your workflow processes. Features include:

User-based dashboard with +  Document management « Disaster prevention
statistics and graphs +  Field highlighting & color coding - Permission-based roles
Grave and owner management - Data migration tools +  PCl and HIPAA compliance
Work order management - Offline and private + Daily data back-up
Funeral home management network installs +  Local back-up

Why us?

The CemSites team is comprised of fresh, forward-thinking people with the mission to bring the time and money-
saving benefits of modern technology to every cemetery organization. Our philosophy embraces the values of
heritage and perpetual care ~ the same values that every community should expect from their local cemetery.

DOCUMENT MANAGEMENT Our software...
Upload secure documents and associate

e Eoliceorde. is tailored to fit

your needs, yet

The feedbac.k from SECURITY stays up-to-date
our congregation was ‘ ith the |
: r Secure CRM uses the same security with the latest
extraordinary! : : .
standards exercised by world discoveries.
— STEVEN HIDARY governments and financial institutions. © can be accessed
Manager, United Hebrew from any device at
Cemetery ACCOUNTABILITY o ‘ _ any location.
Be aware of ‘who edits information wlth §F “comeswith
Secure CRM’s user-based system with personal training

time-stamped activity tracking. and support.
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DOC AUTOMATION MODULE

Autopopulated templates

The Doc Automation Module works with Secure CRM to print autopopulated templates for deed transfers,
interments and obituaries.

FEATURES
» Document customization: Edit documents using +  Automation: Extend this module to automate your
Microsoft Word or HTML/CSS. contract and sales process.

- Compatibility: Works with all computers and printers

HOW IT PAYS OFF
The Doc Automation Module saves time by automating the document workflow. Eliminate the need for handwriting
and never deal with double entry.

General Deceased information

Pre First Name Last Name
: John Smith
Middle Name Maiden Post
L oo CITY OF ABC
'1951-08-22 2015-02-01 MEMORIAL CEMETERY
BurialDate o Dead ID Deed Number
2015-02-02 284507 THIS IS TO CERTIFY THAT JANE SMITH

HAS PAID $1,000
FOR GRAVE 2928 PLOT 1 SECTION 15
FOR THE BURIAL OF THE BODY OF JOHN SMITH.

*

IN WITNESS WHEREOF THE CLERK OF THE CITY OF ABC HAS HEREUNTO

Print Templales \ :l

1‘.-' SUBSCRIBED HER NAME ON FEBRUARY 2, 2015 '

(il oo (it J

. Offlce Sales Document A \-.: w ANNE DOE i .Ii
e

7]

CLERK

E Intarmant Authorization

ﬁ Offico Order
Duplicate Dead

@ Print Grave Rocord

e
N REE.
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Why choose us?

Inspired by you. Built for you.

We've been working side-by-side with cemeteries just like yours for many years. We understand the challenges and
responsibilities you face daily. We know you want to provide easier access for your community, improve efficiency, save
money and “wow” your board members. Our goal is to introduce modern technology to every cemetery and have all prosper
and thrive from its time and money-saving benefits.

We developed the most functional, adaptable, and powerful cemetery software in the industry.

Every cemetery is unique. We learned that one solution doesn't fit all, so we went in a different direction. Together with
our cemetery partners we developed cloud software that is flexible, scalable, super-secure, and tailor-fit to meet your
specific needs.

Apples-to-apples, no one has our apples.

With our innovative Secure CRM and suite of powerful add-ons, we believe we have it all. We offer data visualization, GPS
Walk-to-Site, task automation, one-click reporting, promotional tools and so much more. Our company's experience and
structure allow rapid deployment and implementation of our software unlike any other company.

About those apples....

CUSTOMIZABLE PRODUCTS
- Flexcore Framework CRM is the primary platform for all CemSites products. It is a highly developed and
r,:,nexm% highly adaptable application that allows for rapid deployment and implementation for any size cemetery.

Modular components can be added-on to easily expand its power, features, and functionality. Add on what
you want, drop what you don'’t need.

SECURITY

All data in Secure CRM on FlexCore Framework is stored on servers that are protected by armed guards
24/7/365. CemSites software is both PCl and HIPAA compliant and is protected by the same security
standards used by world governments and financial institutions. Data is stored in multiple locations, backed
up daily, and retrievable for up to 30 days. It is also downloadable if you would like to retain it yourself.

CLOUD SOFTWARE

CemsSites cloud software is not device-dependent; it can be accessed from any computer, tablet, or phone
from anyplace at any time. Your cemetery data is stored at multiple data centers and backed-up throughout
the day. Never fear losing data again. Our cloud software also updates automatically, so you'll never be
stuck with outdated software again!

CEMCARES" PARTNER SUPPORT

Unparalleled commitment, support, and access for our CemSites partners. Dedicated client advocate
assigned to support your cemetery. Emergency hotline 365 days-a-year. Proactive outreach that includes
preemptive check-ups, quarterly evaluations, maintenance, software training and adoption.

L 100% MADE IN THE USA
E We take pride that all aspects of CemSites’ software—including coding—are crafted and
perfected in the USA. Our software engineers, support staff and marketing team are all
S — in-house. CemSites firmly believes in supporting not only our local economy, but also the
American economy by not outsourcing and keeping jobs in the United States.
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Secure CRM s all you need to start managing your cemetery with CemSites,
but be sure to check out our add-ons for even more features,

Secure CRM is our powerful, completely customizable web-based cemetery FEATURES

record management software that is buill on FlexCore Framework. It is user- + User-based dashboard with critical
friendly and intuitive while maintaining robust computing, searching and plotting support metrics and calendar
options to most effectively manage data. - Grave and owner management

* Work order management

HOW IT PAYS OFF
» Funeral home management

Secure CRM was given its name for a reason: All data stored in Secure CRM on
+ Document management

« Field highlighting
+ Data migration

FlexCore Framework is protected by the same security standards used by world
governments and financial institutions. Because Secure CRM is web-based and

always up-to-date, having outdated software will no longer be a concern. As ‘ )

» Disaster prevention
opposed to the months or years of setup for most software on the market today, o
" . ) . . i + Permission-based roles
CemSites software can be up and running within weeks with the promise and ) ) ,
A + Offline and private network installs
commitment of our staff. o .

< Quick implementation

- Borwan Oplarm
@ Dashbosrd Dashboard

Quick lcons Widgel - Grave Status Breakdown Widget

“I would highly recommend
CemSites; they've been able to

= iy 2
¥ Products ‘ ® ab increase our revenues and have

Graves Interments Owners

# craves made my job much easier.”

—— Payments Plotling Templates
2 Pems s 9 / ~ CINDY FISHER
A Funeral Homes A |

Office Manager,

weK Round Hill Cemetery

A Intarments
A Work Orders
A Markers

Timeline Stats
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Add-ons provide you with the ability to pick the tools you want, so you are only paying for what you'll use.

Stay organized and informed

AR FINANCE MODULE

The AR Finance Module provides an efficient and
reliable way to streamline your cemetery’s entire
receivables process and export data to other
software. With extensive financial information

at your fingertips, your cemetery can make more
accurate business decisions.

INVENTORY MANAGER

Keep track of monuments, benches, and other
sellable items right in Secure CRM — no double
data entry necessary! This add-on works
seamlessly with our other add-ons to provide an
integrated and automated sales system built to fit
cemeteries’ operations.

DOC AUTOMATION MODULE

The Doc Automation Module saves time by
automating the document workflow. Eliminate the
need for handwriting and never deal with double
entry by printing autopopulated templates for
deed transfers, interments and obituaries.

MULTI-LOCATION MODULE

This tool provides an oversight view of all
cemeteries at once for administrators that handle
multiple locations. With the data gleaned from
the Multi-Location Module, decision makers can
make well-informed choices, and cemetery staff
can be coached appropriately so that all cemetery
locations can work together in the most efficient
way possible.

CUSTOM SOLUTIONS

Don't see the module you need? Ask and we will
build it for you. Thanks to our advanced FlexCore
Framework, we can create custom management
software solutions to fit all cemetery-related
organizations, such as combination cemeteries
with funeral homes or pet cemeteries.
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Reach out and build profit

WEBSITE INTEGRATION REVENUE PLUS

Showcase your cemetery online with e Drive new revenue streams by selling any
autopopulated data from Secure CRM. Sell product or service directly from your website,
products and services, publish records, announce even if sales are sub-contracted through local
arrangements and more. Our team can create a or national vendors. The module also includes a
website from scratch or integrate with an drip marketing tool, allowing you to engage the
existing site. community and expand opportunities.
KKEEPSAFE FAMILY LEGACIES SALES MODULE

e The KeepSafe Family Legacies add-on provides @ The Sales Module is a tool that keeps track of
online pages that clients can purchase to add customers and aids in the development and
and display biographical information about both organization of prospects, leads and sales and
living and deceased loved ones. The legacy pages gives you the power to grow your pipeline. Spend
act like an online safety deposit box for future more time selling instead of fretting over sales
generations, full of information from clients who processes.

create their own autobiography or add to their
loved ones' legacies.

KeepSafe Family Legacies Revenue Plus

CART L=
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Visualize your cemetery

GRAVE MAPPING MARKER MANAGER

° The Grave Mapping add-on allows cemeteries 0 Save time by viewing the markers that exist in a
to plot and display the location of graves within lot in a simple, organized view. Marker Manager's
an intuitive interface. With Walk-to-Site mobile ability to keep track of marker information makes
navigation, visitors and staff members can quickly it a great auditing tool. Plus, create great upselling
find graves without assistance. opportunities by running reports on graves

without markers.

CEMVISION360

@ Interactive, 360-degree mapping of cemeteries OBSTRUCTION MANAGER
allows grounds to be explored without the long o Create layered maps to mark the locations of
walk or having to brave inclement weather. Staff trees, benches, buildings and other obstructions
can use CemVision360 to give tours to customers in relation to graves. This add-on can assist in
without leaving the office, and the public can use making better groundskeeping decisions and aid
this tool to virtually visit graves from the comfort staff by helping them pinpoint areas in need of
of their homes. maintenance.
VISUAL LOT VIEWER MAUSOLEUM MAPPING

@ The Visual Lot Viewer digitally represents @ The Mausoleum Mapping add-on visually
entire cemeteries’ layouts, providing a way connects crypts and owner record information
to visually connect burial, grave, owner and within Secure CRM to its physical location. Use
marker information with physical location. Find the face view and section photograph features
available graves right from the lot and edit record to "walk through” crypt location options with
information on the fly. potential customers without leaving the office.

MAP PRINTING MODULE
Search and print cemetery maps by section or
lot to use as a reference tool for both visitors

and grounds crew. Never deal with highlighting
outdated maps again!

“I've been coming to the cemetery since the passing of my father in 1976.
The Walk-to-Site technology allows me to use my smartphone
to track my steps right to the gravesite”

- RICK MAZE

Cemetery customer Grave Mapping
Walk-to-Site
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Z DEDICATED CLIENT ADVOCATE
. - = Assigned to your cemetery
» Addresses issues in realtime
+ Assistance with full adoption

EMERGENCY HOTLINE

Unparalleled Commitment, reneEerHor
Support, and Access for Our . 365 days ayear
CemSites Partners + You call, we answer

PROACTIVE OUTREACH
CemCare was developed through careful self-evaluation, partner feedback

and extensive real-world testing. We believe our support program is
unprecedented, and the best in the industry. Providing the world-class
support, you deserve.

e Preemptive check-ups
» Software training and adoption
» Quarterly evaluations

and maintenance

THE HALLMARKS OF OUR PARTNER SUPPORT PROGRAM

CemCare provides a dedicated client advocate, emergency hotline,
proactive outreach, and tech resource bundles. These elements represent
a seismic-shift in client support and are the result of years of work in the

TECH RESOURCE BUNDLES

e Partner discounted development
o Custom programming
o Design changes

field with our cemetery partners.
o Staff onboarding

The Cemesite staff are personable, caring, and love what they do. Those are traits that create success.”
—Heather Leigh, Owner, Greenhaven Memorial Gardens & Life Tribute Center
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SlteS Quote

for Cemeteries 4/27/20
CEMSITES QUOTE #
3358 Pittsburgh Road 015849
Perryopolis, Pennsylvania 15473 BILLED TO JANE RAMACHER
(877) 783-9626 City of Arlington

401 Creekview Ln.
Arlington, MN 55307

PRODUCT QUANTITY PRICE TOTAL

Secure CRM 1 $2,000.00 $2,000.00

Completely customizable cloud cemetery records
management software powered by our FlexCore
framework. It is user-friendly and intuitive while
maintaining robust computing and advanced
searching options effectively automate your
workflow process.

Secure CRM License 1 $1,200.00 $1,200.00

Annual License. Includes access for 1 user profile
billed at $100.00 per month.

Mapping - Lot Level 1 $1,500.00 $1,500.00

Allows cemeteries to plot, display and review
burial inventory at the lot level. Up to 7 hours
allocated, additional time spent billed at $150.00
per hour.

CemCare - Partner Support 1 $0.00 $0.00

Dedicated client advocate assigned to support
your cemetery. Emergency hotline 365 days-a-
year. Proactive outreach that includes preemptive
check-ups, quarterly evaluations, maintenance,
software training, and adoption.

TOTAL $4,700.00

This estimate is valid for 30 days and is based on the data and information we have
gathered to date. Actual data quality and map detail will affect price. If during
development, the job exceeds the original estimated development/design hours
allocated, an estimate for additional work billable at $150.00 per hour will be provided
to the client for approval prior to continuing the client build. Upon completion and
software beta release, an itemized final invoice will be provided to the client for
payment processing. Does not include any transaction and/or bank fees or any

https://dg315.infusionsoft.com/app/quoteRendering/previewQuote 1/2
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applicable local/state/federal taxes. This is only an estimate. Please
request invoice to pay from.

https://dg315.infusionsoft.com/app/quoteRendering/previewQuote 212
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CEMSITES

3358 Pittsburgh Road
Perryopolis, Pennsylvania 15473
(877) 783-9626

PRODUCT

Visual Lot Viewer

Visually connect burial, grave, owner and marker
information with its physical location. Most
consistent lot configuration setup globally. Includes
Quick Add w/ Drag & Drop. Up to 2 hours allocated,
additional time spent billed at $150.00 per hour.

Mausoleum Viewer

Visually see your mausoleums availability for quick
reference of what is reserved, occupied or available.
Up to 2 hours allocated, additional time spent billed
at $150.00 per hour.

Document Automation

Print and archive auto-populated document
templates. CemSites will implement using our
standard templated forms, QTY per doc. Up to 5
hours are allocated per doc, additional time spent
billed at $150.00 per hour.

TOTAL

Quote
4127120

QUOTE #

015873

BILLED TO JANE RAMACHER
City of Arlington

401 Creekview Ln.
Arlington, MN 55307

QUANTITY PRICE TOTAL
1 $500.00 $500.00

1 $500.00 $500.00

1 $500.00 $500.00

$1,500.00

This estimate is valid for 30 days and is based on the data and information we have
gathered to date. Actual data quality and map detail will affect price. If during
development, the job exceeds the original estimated development/design hours
allocated, an estimate for additional work billable at $150.00 per hour will be provided
to the client for approval prior to continuing the client build. Upon completion and
software beta release, an itemized final invoice will be provided to the client for
payment processing. Does not include any transaction and/or bank fees or any
applicable local/state/federal taxes. This is only an estimate. Please

request invoice to pay from.

https://dg315.infusionsoft.com/app/quoteRendering/previewQuote
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Our commitment

Our promise to you

We will provide easy-to-use, custom-fit solutions for your cemetery. Our team will work to rapidly deploy and implement those
solutions. We will train you and your staff to adopt and use our software. We will provide industry-leading customer support
to you, our partner. Our dedicated team will work daily to earn your business.

100% satisfaction

Your complete satisfaction is paramount to us. If you are unsatisfied, we request 30 days to attempt to find a resolution. If
you are not 100% satisfied after 30 days, we will cancel your agreement upon request. In the event you cancel your
agreement, we will not withhold your data. It is yours and will be given to you to use as you please.

Our bylaws protect you

Cemsites company bylaws ensure protection of your data (and your rights to it) regardless of any circumstances within or
related to the company and/or its leadership. As our partner, you will always have access to our software. You will always
own your data regardless if you are a CemSites partner or not.

Agreed: Agreed: CemSites
Your company name Our company name
Mé i
By: By: 21
Your signature Our representative’s signature

Michael McFann

Your name Our representative’s name

Director of Sales and Marketing

Your titie Our representative’s title

Date: Date: 4/27/2020




Cloud Based Software

2020 CIMS PRICE SHEET

Software License/Set Up Fee

$2,995

$3,500 plus QB price

$1,000

N/A

Maintenance, Technical Support,
and Hosting

$600 - $1,500/year depending on
the size of your cemetery

$750 - $1,750/year depending on
the size of your cemetery

$1,200/year

Cost for each Additional user

$995 license fee
$250/year maintenance

$1,245 plus QB price
$300/year maintenance

CIMS Mapping Cost

$600 - $1,500/acre +
$400 for aerial photo

$600 - $1,500/acre +
$400 for aerial photo

lnelila*

Software License/Set Up Fee

$1,295

$1,745 plus QB price

$500

N/A

Maintenance, Technical Support,
and Hosting

$300 - $900/year depending on the
size of your cemetery

$400 - $1,000/year depending on
the size of your cemetery

$500/year

Cost for each Additional user

$375 license fee
$150/year maintenance

$575 license fee plus QB price
$200/year maintenance

CIMS Mapping Cost

No Mapping in CIMS Light Cloud

No Mapping in CIMS Light Cloud

1 Hour Online Setup & Training

$200

$200

Desktop Based Software

CIMS Desktop 4.5

CIMS 4.5 w/QuickBooks
Communication Module*

eCIMS***

CIMS
Kiosk***

License Cost $3,995 $4,500 plus QB price $1,000 $3,500
-$1, di -$2,1 i 1,
Maintenance & Technical Support $900-% ‘800/year depending on | $1000 $. 00/year depending on $1,200/year $1,000 set
the size of your cemetery the size of your cemetery up fee
, $1,500 license fee $2,000 license fee plus QB price
Extra Li
icense Cost $600/year maintenance $700/year maintenance
. $800 - $1,700/acre + $800 - $1,700/acre +
IMS Ma
¢ BRInEiCee! $400 for aerial photo $400 for aerial photo
1 Hour Online Setup & Training $200 $200
ght 4 Q Boo E
ght De op 4 0
0 atio oduie g
License Cost $1,575 $2,400 plus QB price N/A N/A

Maintenance & Technical Support

$700 - $1,400/year depending on
the size of your cemetery

$800 - $1,500/year depending on
the size of your cemetery

Extra License Cost

$600 license fee
$300/year maintenance

$700 license fee plus QB price
$400/year maintenance

CIMS Mapping Cost

No Mapping in CIMS Light

No Mapping in CIMS Light

1 Hour Online Setup & Training

$200

$200

* Requires Client to purchase a license of Quickbooks Pro 2017 or Newer
**Requires Client to purchase a license of Quickbooks Pro 2017 or Newer, or QB Online

***CIMS with mapping must be implemented prior to eCIMS and CIMS Kiosk

***CIMS Light must be implemented prior to eCIMS Light (no mapping)
Online and On-Site training options are available. 1 hour of online training is mandatory with CIMS Light Cloud ($200)

4

Cametery Information
Management System
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55 & ASSOCIATES, INC.

855 Community Drive

Sauk City, Wl 53583

Voice: 800-332-7532
www. 1cims.com
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April 23, 2020

City of Arlington
Jane Ramacher

204 Shamrock Dr.
Arlington, MN 55307

SUBJECT: CIMS CONTRACT FOR THE CITY OF ARLINGTON
Dear Ms. Ramacher:

Thank you for considering CIMS Cloud as your cemetery management software. We are confident
that you would be pleased with this decision throughout this project and in the years to come. We
respect that this is a large investment and adjustment for you and your cemetery and our goal is to
make it a smooth transition.

CIMS Cloud, our newest product for the cemetery industry excels over the competition in many areas.
Its database is comprehensive, yet flexible, and very simple to learn. Our mapping technique is also
the best in the industry. All your information will be in the database and linked to a space on your
cemetery map. In addition, with CIMS Cloud, all of your data will be stored securely in the cloud
with Amazon Web Services. You will no longer have to worry about backing up your data or software
upgrades. Best of all, your cemetery data will be accessible to you from your work computer, your
home computer, or even your IPad or Android tablet when you are travelling.

Beginning this project is simple. Just return a signed contract and copies of your current maps. We
will then send you layouts of your new digital map to proof and revise as necessary. When the maps
are approved, we will then merge it with the CIMS database, for a complete system.

If you have any questions or concerns on any issues in the proposal, please feel free to contact me
at 1-800-332-7532 and we can discuss them in more detail. We look forward to a long and
successful relationship with you.

Sincerely,

Rebecca Worris

Rebecca Morris

Enclosures

855 Community Drive, Sauk City, Wisconsin 53583 Voice: 608-643-4100 Fax: 608-643-799
Web: http://www.ramaker.com
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100% EMPLOYEE-OWNED

Cemetery Information
Management System - CIMS Cloud

Designed to work with

infult

QuickBooks.

Online

Proposal for CIMS Cloud Implementation for
City of Arlington - 47934
April 23, 2020



CIMS CONTRACT FOR THE CITY OF ARLINGTON

CLIENT: City of Arlington
Jane Ramacher
204 Shamrock Dr.
Arlington, MN 55307

PROJECT: Arlington Public Cemetery

CIMS SOFTWARE - FUNCTIONAL OVERVIEW

Ramaker & Associates cemetery management and mapping software, CIMS Cloud is designed so
that all cemetery information is linked to a digital map. A user can simply click on the map and
determine who owns that space, when it was purchased, and if there are any interments on it.
Additionally, a user can query the database for a particular burial or owner, and see the results of
that search on the map. These basic functionalities are outlined in the following screen shots.

1) CIMS Cloud has rapid querying of burial locations

by name and/or location. The results will display Type — _

the database records and highlighted graphical BUyTaE Querying Burials
- . . by Location

features. This information can be viewed and "

printed in report form or map form.

Lot: 93
B

Leeman . ) Space: A

Waldner Querying Burials by
Bynalhame Last Name

= Last Name: Olson |
A . .
First Name: (il
Waldner |
. D

Remarks: | |

J |
Veteran: 1) |
SRl Relationship type: | ‘
. Burial type: |
Cadalbert v

Funeral home:

v
B
Grobner Vault Type:

A
Grobner

RAMAKER & ASSOCIATES, INC. #47934 -2 - © 4/23/2020



2) CIMS Cloud has rapid querying of available, reserved, restricted, and sold spaces by
name and/or location. With CIMS Cloud you can also query sold dates, space types, and
purchase costs. The results will display the database records and highlighted graphical
features. This information can be viewed and printed in report form or map form.

List

Type

Spaces

Querying “available,
reserved, restricted, and
sold” Spaces by Location

Cem: 1 v
Block: c
Lot: 35

Space:

Status

@l Avaitabl @R d

¥ sold @) Restricted

Querying Spaces

! Sotd With Burial
by Owner's Name

Owner/ Co-Owner / Reserved By

First
Name!
Last Hawkins
Name;
Remarks:
Spaces with a Marker: . :
Spaceltypes Search Results:  2720found &
v
- Sals icted
Sold Date; Space Status Space Cost Sold Date Owner o SES i
0! ate: Type Customer Counselor  Ageni
JNCR N Restricted I S0
Search Space
3 ionai jonaire, Farrell,
1 ;__Giu.l;a_s_ns sold Niche $1600 1241512015 gutesnonalre, ?duer‘stmnalre, Darre! ,J ,
m'n 1 eta pha ennlus lohn
) ionai Yionaire, F,
l_SLMBIE_AF sold Niche 51600 12/15/2015 Questionaire, Questionaire, arre- ,
SGL Beta Alpha Dennis John
T sold Ground 5 900 12/14/2015 Questionaire, Farre!l,
Space Beta Dennis John
ionaire, F
N sold Ground 5900 12/14/2015 Questionaire, ane!l,
Space Beta Dennis John
e Solt»i With Ground 5900 1211472015 Questionaire, Fa rre!l,
Burial Space Beta Dennis John
1cec e 5300 07/16/1996 ettt Vaught, Mae
e Buriat Space Albert R, e
Lreia Soltli With Ground 700 03/09/2010 Ja@bs, Jacobs, Farre!l,
Burial Space Louise M, JamesH, Dennis John
16530 Soldwith: | Ground $400 oaagrigen  Oraham. Vaught, Maz
Busial Space Teresa 5.
1A M Croud 575 0516/1963  PEHAI2 e Leon,
Burial Space R
Sold Wit
18310 ith Srouad $ 900 ozio22016 2O
B ad SAara Wialtiar
3
Jump to page n i1 s
(E—— ————— e e e ST ST i) =TT I e s b |
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3) CIMS Cloud is designed to easily create reports depicting information about your
cemetery. With more than 20 prepackaged reports, CIMS Cloud can generate repotts for
ownership data, burial history, work orders, care funds, available graves and so much
more.

AS - Guardian Angels Cemetery

Date Printed: /422016

Customer Report
Umbacare 1 Noom Addr thy - fptot e Masden Yvme Phoar Dot bt Datead laaih
CUSILON Oupay, Mary L (ST gy MK 53128 BSLTILANIE
QUS0040123 Copeland, Mary ¢ POFAUER pgopteqing MN 35hisdiea 5417383658
Qusopitnzy  (rpeland, Wene 8 Femibde S gy w $51i%AIne 507183655
QUIS0LOIE  Copeld, b N8 Fendske SU N Maplewnd e E) 313200300
soocgize  gesinben 1O Grenhng g, s 45125 . PYTR P AT PR T A

551154471 RS TRYT

QU130 Giseahe, Donake) P12 Grmbrasr gy gy,
Lane

5162 lircenbi o
Iane

QUSM401Y2  Cowtrke, Lo (0 Wasdiray
CUSRIODL ks, hamrn 3 2418 Prind Repart
QUSM814 A bmmin, b §
CUSOOLONE  Eir Reard S CIMS - Guardian Angels Cemetery
CUS-004-01%6  FHem, PhylasR (724 Kom Lune  Woodnay
QSO ot prgme, ST Date Printed; 2472016
QU500 Mole,Reamst STTUPE I g Axailable Spaces Lisd 4 by Block)
US00L019  Lapemiiimn G 179w ves Oude
qsasonn P TR Section: 1
P ;mm,up.zl :nmnmn s
> . Nk s
Witz seoute oy e DTN Block: Unknown
Wsonanss Catber il o0 R P oy Total: 7
usoosaias SULBALRAT 1400 fn pass osdinay
Section Bloek Lot Space Cust Type
Qsogeoiss  TROROLIRGL 30 (st homdtny
Zeun, My Fllea  T0b2 Uamplegh ¥ Unknown 0 A o Ground Space
; n, Vas Filea !
. Y Dere s 1 Unknown 12 A o Ground Space
ABEUAT e i AL yongn, \ Unknown " D 0 Graund Spce
QRouaus  Cupparmes  IOCEIE o | Unknown 12 c 0 Ground Sgace
USaiiaise e Reald S Lssbasg 1) Unkrown 12 B o Grwund Spuve
1 Unhoows 8 c o Ground Spare
1 Unknown 12 D L Cround Space
2142018
CIMS - Guardian Angels Cemetery Block: Old
. Tahak 7.
Date Printed: 2/4/2016 i
S \etisity R Based.an SoliL D Section Dlock Lot Space Cast Type
1 Oid 482 C o Croound Space
Period Covered: Fram 02/04/2015 to 02/04/2016 1 Ol 55-2 G 0 Graund Space
1 Old 46-1 C o CGround Spove
Tocarian Owoer Co-Oner Type \ o " c o Ground Space
16 Angel_l6_10 Abion. Giary Allon, Jesses Ground Spoce I old 30 A ° Ground Space
1.6 Augel 171 Brufoduiames  yeyner, Tawmy 1. Ground Space ' ol 192 i [3 Ground Spare
! . 1 ol % A o Ground Space
1_E_47.D Gramenz, Mary L Grousd Spaze  T015-02-77
1 ol 6.1 E o Ground Spare
Gramenz, May L, Ground s 20130237 ' o 161 B @ Ciround Spece
Hafl, Laern B 1), Chany I L Ground Space 2015-05-23 ] Old 492 A )] Ground Space
Hall, Chenll. Hall, Dann ) Guound Spxe 2015-09-23 \ o 72 B o Ground Sqace
Hade, Rhand A Bewler, Detojes M Nuche 2015-03-02 [] old 19 F ] Grownd Space
lewder, Richad A ey, Debores Ny, Neche 0150302 ! . . E g Lnourd Spacc
] al 19 o] o Ground Space
Toule, kohn R, Houle, Dune M Ground Space WI5D8-02 I o 29 G2 o Ground Spave
1 od 592 c 1] Ground Space
Houle,lohn K, Houle, Die M. Ground Space 2015-04-02 I Old 912 A o Ground Spuce
I o o G L) Crround Sprwe
loule, John K. Mloake, Drane ML Ground Space 20150402 \ oW o1 B o Ground Space
1 o 64 A o Ciround Space
1F.63D Houle, bhn R Houle, Dianc M Grownd Spase  2015-54-02 \ oid ol A o Ciround Space
1_GAngel 168 Cha, Ying Vur, fong Ground Spoce I015-0%04 | Old 432 B 0 Groung Spoe
1_Gangel_16_1  Knudsan, Mr Krudwon, Mry Geound Space W15-06-01 ] Old k] F o Ground Space
1L_CLMBIS2F  Laumdarvile b I 3 : p 5
SGl_I JamcsIL b . Nuche 201540723 i o A8 E 0 CGiround Space -
1_G Angel_16_2 :_;‘L'I‘:"'(‘-s:"“""‘)‘ Yorelh TaRSN Groung Spoce2015-09-11
16 Angel 173 peQulbn. McQuilan, Amy  Grousd Spare 2014-11-02 o s00p 50.00
1 Gangel 158 horaen. Morgan, Tawands  Ground Space 2015-05-1R o 5000 5000
$900.00 + 510000
I_EALC R heRmen Ground Spacs 2015 05-28 %0 Pl & Ferpeu
are
5900 00 + 5100 00
Marphew, fumes (sl Spae 20150528 200 Plot& Porpewal  50.00
M Care
LCLMBIWED o Lefay M ifuim, Msrgamnt M. Sk 201505.04 1450 31,450 00 5000

OBI._2

E————-—
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4) CIMS Cloud can track all your customer data, with quick query and filter capabilities.

First
Name:

Last
Name:

City:
Maiden
Name:

State:

BirthDate:

DeathDate:

CIMS Map + Customers

Filter Conditions

L) Match
Exactly

smith vi Match

Exactly

1 Match
Exactly

i Match
Exactly

Ut Match
Exactly

Search

Customer Management

10 resu ts found

Last Hame
Sample-Smith-
Puh

Smith
Smith
Smith
Smith
Smith
Smith
Smith
Smith

Smith

Jump to pagei

First Name

Janique

George H.
Mary T
Unknown
Austin €. D,
Renee Jean

Mr. Gene W.

Mrs. Gene W.

Unknown 1

Edwsard

St Paul

Springfield

Lake Elma

MN

HN

MN

MN

MN

M

Maiden Name

MALETESTA

KEEFE

Search

Birth

01/15/2009

10/25/1994

09/03/1398

03/27/1960

01/26/1964

a

Death

01/16/2009

04/02/1969

04/01/1968

10/30/1967

02/11/1964

5) CIMS Cloud has the ability to populate drop downs with user-specified information and
create custom data fields to track information unigue to the cemetery.

Cam: 1l Biochk: C

Ownership Burial Marker

Deed

r'
[#)

t
wh

Vault

Add Burial

Permissions Care Fund

Reports =

Edit Cemetery

Basic

Advanced

Corfiguration

Amount Pd

Balance Due

Burial Type: | Adult
| (oo St User-Defined Tracking Fields
Burial Date: Wi Est caing >
Baby .
Baby Cremation JESEes
Interred: Child ! Tracking 1:
Cremation
Relationship: Infant ¥ Tracking 2:
Authorized By: Groess, Albert Frank L Tracking 3:
3Lras
Funeral Home:® Wulff Woodlane Mortuary v - R
! Tracking 1:
Vault Type:Q M Vault Vendor:Q L Tracking 2:
Remarks! i Tracking 3:
3
== -
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6) CIMS Cloud gives you the ability to view Space Status on cemetery maps. This
information can also be generated in report form.

Options

Map Display Layer Legends

Layer| Spacesﬂ i Spaces by Status: ¢

Reserved:

Tree: L. v| sold:
Utilities: |-T Sold With Burial:
Special: |D v | Restricted:

Available:
v Legend

Available
Reserved
Restricted

Sold

Sold With Burial
Burials

| Label Features: ¥

Field:| Alias

7) CIMS Cloud has direct updating capabilities for all database tables and graphical features.
As the database is updated, maps are updated, so your maps always contain the latest
ownership, interment, and marker information.

D
Paul L Sr Moris D
- Ronald }. Andreotti
C
Mary Agnes Moris C
Lanp blae Ratschrot Gloria M. “Dotly Andreotti

Space ID: 1. B 60 C

Burial Name: Rauschnot Laura Mae
B Burial Type: Adutt
Ruth E. LaVasseur Date of Birth: 1945-05-06 B
B Date of Death: 1997-06-24 3 W YJaci Moore
i Date of Burial: 1997-06-28
Funeral Home: Sandburg Funeral & Cremation
A Vauft Type:

= - T —— L i e T
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8) CIMS Cloud allows users to upload images to every grave space, burial, marker, deed, and
customer. This image can be viewed on any device that accesses CIMS Cloud.

Marker (D: 601

Marker Type: Double Upright * 7 Foundation
Placement Date: 05/01;1980 Payment Date: [

hets b L o
i 0 Edit Shape = MI@IRES

Inscription: i | GRRTRDES &

Marker Vendor:O

Legal:

Size:

Remarks:

9) CIMS Cloud allows for the mapping of columbaria and mausoleums. Clicking on the outline of
the columbarium or mausoleum on the cemetery map will take you to the wall view, just as if
you were standing in front of the wall yourself. This allows for a unique, accurate
representation of your burial and owner data in columbaria and mausoleums.

Evergreen Garden Main Wall

Y

TAYE pwe

e e S e e ) — —. = e S L S —
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10} CIMS Cloud allows for tracking of various features in your cemetery such as trees, rocks and
fire hydrants. The shape, size, and color of the feature can be chosen and then placed on the
map, and notes regarding the feature can be saved.

Add MNew Map Feature

Map Data Map Feature Data

Feature Color ~ -

Choose Shape

Prev| Next
G,/ 28

Size

Prev| Next
10/ 10
Move

A

v

Rotate

c O
Angle

- .l Maple Tree, about 20 years old
?

l' -
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BURIAL SEARCH SOFTWARE - FUNCTIONAL OVERVIEW

Burial Search (formerly known as eCIMS) is an Internet-based program that allows cemeteries to
share their data and maps through interactive kiosks and on the Internet. Once a cemetery enters
data into CIMS Cloud, the data will immediately be accessible on your Burial Search site. If you would
like to proceed with Burial Search, check the box on page 14 or 15. People interested in your
cemetery will be able to look up information about the burials in your cemetery and print a map
showing the location of the burials. They can do this from your kiosks, or from the Internet, 24 hours
a day from the comfort of their own home. Following are basic descriptions of the functionalities of
Burial Search.

1) Search Burials. Users can search all burials in the cemetery by first or last name.

e 400 |

Burial Information:

First Name:Charles K CemEtery SearCh

Last Name:Smith v at Name
Sex:M e

Age:

Death Date:1934-01-01

Section:.LYNDEN Search

BlockC

Lot128

space'A Search Results: 49 found &

Images:1 of 2 First Name Last Name Sex Birth Dai

Rachel A Smith 1936-01-01
Andrew R Smith 1966-12-31
Watson Smith

Rachel Smith 1936-01-01
Watson Smith

Eva J Smith 1965-02-10
Raymond C Smith 1921-01-01
Charles K Smith 1957-01-01
Clara Agusta Smith 1961-07-22

Charles Fremont  Smith 1976-07-19

Gladys M Smith 1995-01-01
4 | 4

e — '—-_ __ —_ — _ _ ___ _— —_ _ S e

RAMAKER & ASSOCIATES INC.#47934 -9- 4/23/2020



2) Identify. Users can click on any burial space for further information on the burial. Information
provided to the user is determined by the cemetery, but can include items such as burial
location, birth date, death date, funeral home, church, Veteran status and more.

Burial information:

First Name:Charles K
Last Name:Smith
SexM

Birth Dale:1957-01-01
Age:

Death Date:1934-01-01
Section.LYNDEN

Block C

Lot:128

spaceA

Images:1 of2

3) Map Legend. This legend gives users an easy visual guide to determining which spaces are sold
or available.

Legend

Available
Reserved
Restricted
Sold

Sold With Burial
Burials

— —— = ———= - s e —— = = ——————r———




4) Print. The print function allows you to print a map of the information on your screen at that
moment.

Burial Sear ch - Sauk_City_Memarial_Garders

5) Imaging Module. Multiple images can be pulled from the tabs in CIMS, such as the marker
tab, the owner tab, or the burial tab.

————— —_—————
Burial Infermation: i | Burial Information:
Last Name:Smith i | LastName:Smith a0
Sex:M Sex'M
Age74 al AgeT4 i
Death Date:1994.10-29 Death Date:1994.10-29
Section’.LYNDEN Section:.LYNDEN
Block A Block:A
Lot44 . Lot44
space:C space:C
First Name:Andrew R First Name:Andrew R
Last Name:Smith = | Last Name:Smith N
Images:1 of 7 | images:2 of 7

Y,
et 4
e

6) We are using the latest in internet technology, including HTML5, CSS3 and JavaScript, to
bring Burial Search to any internet capable device. This includes iPads, iPhones, Android
tablets, traditional desktop computers, laptops and smartphones among many others.

T o el e = — . e e L T e T e R P R F'il ]
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SCOPE OF SERVICE

Ramaker & Associates, Inc. (Ramaker & Associates) will create digital maps in conformance with
industry standard format for Arlington Public Cemetery based on the hard copy maps provided. The
cemetery must be mapped to the grave level with section, blocks, lots and graves residing on distinct
layers. The grave layer will serve as the foundation with which to relate all ownership, interment and
marker information. A cemetery official will be expected to assist in the development of accurate
maps and data and will be responsible for burial entry.

The first maps will be created to the lot level and may require assistance from a cemetery
representative as needed. These maps will be sent to the designated cemetery official for
verification and space delineation. Once this step is completed, the space layer of the maps will be
created and also sent to the cemetery for verification. The digital maps developed will be accurate
depictions of your cemetery. Ramaker & Associates will then provide a relational database structure
for the cemetery to input data and relate it to the new digital maps. At that point, the CIMS shell is
complete and ready for mass data input.

As an option, Ramaker & Associates can provide the QuickBooks Communication Module. This
allows CIMS Cloud to communicate with QuickBooks Online, eliminating the significant amount of
double entry that can occur when using separate data management and accounting programs.
When a user sells a grave space in CIMS Cloud, they can press a button that automatically transfers
all the information about the sale to an invoice within QuickBooks Online. This includes both the
customer data including name, address, and phone number as well as information about the sale
including which spaces were purchased, and the amount that was paid for them. From this point, the
user can add additional items to the invoice, and then print a copy to give to the customer.

TECHNICAL SUPPORT

Ramaker & Associates is committed to providing your cemetery with quality technical support and a
timely response. Our first line of technical support is via telephone or email. This is available
Monday through Thursday from 7:30 a.m. - 5:00 p.m. CST and Friday from 7:30 a.m. - 11:30 a.m.
Our technical support team will work closely with you to generate a solution to your problem. If there
is a problem that cannot be handled over the phone, we will use our remote access software to solve
your problem. This software is included with CIMS Cloud and allows us to access your computer as
long as you have access to the Internet. This allows us to see the problem first-hand. In the past,
this has been a very effective way of solving problems without coming on-site.

RAMAKER & ASSOCIATES, INC. #47934 - 12 - 4/23/2020



PROJECT SCHEDULE

A preliminary project timeline is outlined below. The start date is contingent upon Ramaker &
Associates being provided the maps and information to begin mapping by that date. The completion
date will remain fixed only if all tasks outside the control of Ramaker & Associates, Inc. are met by
the identified timeline. If tasks are not completed before or at these times, the completion date may
need to be modified.

RECEIVE DATA FROM CEMETERY OFFICIAL & BEGIN BASEMAPPING Week 1

PHASE |: SECTIONAL BASE MAP DELIVERY - (Sections - Lots)
Send to cemetery officials for verification Week 3

RECEIVE MAPS AND ALTERATIONS FROM CEMETERY OFFICIALS Week 6
PHASE II: GRAVE LEVEL MAP DELIVERY - (Grave)

Send to cemetery officials for verification Week 8
RECEIVE MAPS AND ALTERATIONS FROM CEMETERY OFFICIALS Week 10
FINAL BASEMAP COMPLETION

Send to cemetery officials for final verification Week 12
RAMAKER RECEIVES OFFICIAL CONFIRMATION OF Week 14
ACCURACY OF MAP LAYOUT

SYSTEM DELIVERY Week 16

NOTE: In order to comply with this aggressive schedule, all Ramaker & Associates’ questions and
requests to the cemetery staff must be addressed within three (3) business days. If questions are
not addressed in this time period, the schedule may need to be adjusted. If any data migration
options are chosen, the schedule will need to allow for additional time, and a separate data
migration timeline can be provided upon request. If it has been longer than 6 months since any
progress has been made on the project due to delays by the cemetery staff or other causes outside
of Ramaker's control, prices on the proposal will be adjusted based on the current Ramaker fee
schedule.

PROJECT COST

The following pages include the cost for the scope of work detailed in this contract and are based on
the information provided to us. These prices are good for thirty days from the date of this contract.
The project cost will not be exceeded without prior authorization from the designated City of Arlington
Official. The costs provided for data migration are based upon the files sent to Ramaker &
Associates prior to the receipt of this proposal. Any alterations to the files may result in an increased
data migration cost.

The initial invoice will be for the software costs. Mapping and data migration services will be billed

in 25% increments as they are completed. All other services will be billed upon completion of the
project. Any installation and training will be billed upon completion of the training.
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OPTION A - CIMS Cloud Implementation (Without QuickBooks Integration)

One CIMS Cloud License $2,995
Creation of interactive “smart” map, 8.33 total developed acres @ $600/acre $4,998

Incorporating Aerial Photo Layer (please choose one option)

Aerial Photo ‘ $600 [J
Ramaker & Associates will acquire a photo from your local government
Drone |magery $1,950 I:l (Plus travel costs)
Ramaker will travel to the cemetery to take high resolution drone imagery of the entire cemetery and incorporate it into CIMS.
CIMS Cloud Annual Hosting & System Support Fee $700/year
This will allow one user to be in CIMS Cloud at a time and provides unlimited technical support
TOTAL OPTION A $8,693 + aerial photo layer

Please check the box if
e . you would like to
Additional Optlons proceed with the option

. . Plus Travel Costs
On-site Training $1,850/day O ¢ )
This typically requires 2 days unless the travel time is minimal. If more than
one Ramaker staff member travels on-site for this project, or if more than 3
cemetery staff members need training, additional fees may be assessed.

Online Training (circle one) $750 - half day ]
$1,500 - full day
Additional Map Layers (e.g., sprinklers, utilities)H[ y ] $400/each ]
ow Many

Customize CIMS Deed to match the language and $600 ]
look of the Arlington Public Cemetery Deed

Additional CIMS Cloud Licenses [ ] $1,245/each O

How Many This fee includes a one-time fee of $995 per

license and an annual hosting fee of $250 per
license per year.

D $1,000 set up fee

Burial Search Internet Mapping Module - $1,000 Set Up Fee covers the first
A website hosted by Ramaker & Associates that will allow your and $1,200**/year Ezmztzge':‘gg:'ggal
customers to look up information about their loved ones on our hosting fee added for $500 each.

website. When you add a record to Cioud CIMS, the Burial Search site
will be updated instantaneously.

. . CIMS & Burial
Burial Search Imaging Module $500/year L onren must be
Images can be pulled from the tabs in CIMS, such as the marker tab, the owner tab, or the burial tab. implemented first

These images will be available in Burial Search when you are viewing the information for that space.
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Wi# LUICKBOOKS.
OPTION B - CIMS Cloud with QuickBooks Online Communication Module** Online

One CIMS Cloud License with QuickBooks Communication Module $3,500

Creation of interactive “smart” map, 8.33 total developed acres @ $600/acre $4,998

Incorporating Aerial Photo Layer (please choose one option)

Aerial Photo $600 O

Ramaker & Associates will acquire a photo from your local government

Drone Imagery $1,950 [ (Plustravel costs)

Ramaker will travel to the cemetery to take high resolution drone imagery of the entire cemetery and incorporate it into CIMS.
Training {please choose one option)

On-site Training $ 1,850/day|:] (Plus travel costs)

This typically requires 2 days unless the travel time is minimal. If more than
one Ramaker staff member travels on-site for this project, or if more than 3
cemetery staff members need training, additional fees may be assessed.

Online Training - Full Day $1,500 O
Online Training - Half Day $750 O
CIMS Cloud Annual Hosting & System Support Fee $850/year

This will allow one user to be in CIMS Cloud at a time and provides unlimited technical support

TOTAL OPTION B $9,348 + aerial photo layer & training costs

(**This option requires a valid subscription to Intuit QuickBooks Online)

Please check the box if

. . you would like to
Additional Optlons proceed with the option

Additional Map Layers (e.g., sprinklers, utilities) [ ] $400/each ]
How Many
Customize CIMS Deed to match the language and $600 J

look of the Arlington Public Cemetery Deed

Additional CIMS Cloud Licenses [ 1] $1,550/each O

. . How Many This fee includes a one-time fee of $1,250 per
With QL“CkBOOkS Module license and an annual hosting fee of $300 per

license per year.

. . $1,000 set up fee

Burial Search Internet Mapping Module - $1,000 Set Up Fee O covers the first
) ) ) %% cemetery. Additional

A website hosted by Ramaker & Associates that will allow your and $1,200 /year EEniaiEl e
customers to look up information about their loved ones on our hosting fee added for $500 each.
website. When you add a record to Cloud CIMS, the Burial Search site
will be updated instantaneously.

. i CIMS & Burial
Burial Search Imaging Module $500/year O ceneh must be
Images can be pulled from the tabs in CIMS, such as the marker tab, the owner tab, or the burial tab. implemented first

These images will be available in Burial Search when you are viewing the information for that space.
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TERMS AND CONDITIONS

PLEASE SEE ATTACHED TERMS AND CONDITIONS.

AUTHORIZATION

If you wish to proceed, please choose an appropriate option below, and then sign the last page of
this document. Return one complete signed copy to Ramaker & Associates either hardcopy or via
email. If we are given verbal or other written notification to proceed, it will be mutually understood that
both parties will be contractually bound by this contract, even in the absence of written acceptance.

Please
Check One

(0  PROCEED WITH OPTION A

O  PROCEED WITH OPTION B
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RAMAKER & ASSOCIATES, INC.
GENERAL TERMS AND CONDITIONS OF AGREEMENT — SOFTWARE PRODUCTS

These Terms and Conditions of Agreement constitute the agreement (“Agreement”) pursuant to which services
are to be performed by Ramaker & Associates, Inc. (hereafter “Consultant”) upon acceptance by the client (“Client”)
of the attached proposal or the Product Order Form (“Proposal”). The Scope of Services, Project Cost, and Project
Schedule sections of the Proposal are incorporated by reference into these Terms and Conditions of Agreement, and
are part of the Agreement. If a Proposal is submitted to Client and Client fails to return a signed copy of the
Proposal but knowingly allows Consultant to proceed with the services, then Client shall be deemed to have accepted
the terms of the Proposal and these General Terms & Conditions. If there is a conflict or inconsistency between any
express term or condition in the Proposal and these General Terms & Conditions, the Proposal shall take precedence.
The Proposal and these General Terms & Conditions constitute the entire Agreement, and supersede any previous
agreement or understanding.

SECTION 1: Scope of Services

The Scope of Work and the Project Schedule defined in the Proposal are based on the information provided
by Client. If this information is incomplete or inaccurate, or if Client directs Consultant to change the original Scope of
Services established by the Proposal, then an amendment to this Agreement is required. Consultant may rely on the
representations of Client, and Consultant’s obligations under this Agreement are limited by all specific directives of
Client.

SECTION 2: Change In The Scope of Services

Any written or oral communication from Client that requests changes in the Scope of Services shall be
treated as a Change Order Proposal. Consultant shall give written notice within ten (10) days of the proposed
change order of any resulting increase in fees or costs. If the Client agrees with the Change Order Proposal, it shall
become a Change Order to this Agreement and change the Scope of Services and Agreement Price accordingly. If
the Client does not approve the Change Order, there shall be no change in the Scope of Services.

SECTION 3: Fees, Billing & Payment Terms

3.1 Client shall pay to Consultant a fixed fee unless otherwise indicated in the Proposal. The proposed
Project Cost and Project Schedule constitute Consultant’s best estimate of the charges and time required to complete
the Project. As the Project progresses, facts uncovered may dictate revisions in scope, schedule or fee. The technical
and pricing information in proposals is the confidential and proprietary property of Consultant. Client agrees not to
use or to disclose to third parties any technical or pricing information without Consultant's written consent.

3.2 PAYMENT DUE. Invoices shall be submitted by the Consultant (monthly, bi-monthly, weekly, or upon
completion of each phase) as identified here or within the Proposal. Invoices are due upon presentation and shall be
considered past due if not paid within thirty (30) calendar days of the due date.

3.3 INTEREST. If payment in full is not received by the Consultant within thirty (30) calendar days of the due
date, invoices shall bear interest at one-and-one-half {1.5) percent (or the maximum rate allowable by law,
whichever is less) of the PAST DUE amount per month, which shall be calculated from the invoice due date. Payment
thereafter shall be applied to accrued interest and then to the unpaid principal.

3.4 COLLECTION COSTS. If the Client fails to make payments when due and the Consultant incurs any costs
in order to collect overdue sums from the Client, the Client agrees that all such collection costs incurred shall
immediately become due and payable to the Consultant. Collection costs shall include, without limitation, legal fees,
collection agency fees and expenses, court costs, collection bonds, and reasonable Consultant staff costs at standard
billing rates for the Consultant’s time spent in efforts to collect. This obligation of the Client to pay the Consultant’s
collection costs shall survive the term of this Agreement or any earlier termination by either party.

SECTION 4: Suspension of Services

If the Client fails to make payments when due or otherwise is in breach of this Agreement, the Consultant
may immediately suspend performance of services. The Consultant shall have no liability whatsoever to the Client for
any costs or damages as a result of such suspension caused by any breach of this Agreement by the Client. Upon
payment in full by the Client, the Consultant shall resume services under this Agreement, and the time schedule and
compensation shall be equitably adjusted to compensate for the period of suspension plus any other reasonable time
and expense necessary for the Consultant to resume performance.
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SECTION 5: Limitation of Liability

In recognition of the relative risks and benefits of the Project to both the Client and the Consultant, the risks
have been allocated such that the Client agrees, to the fullest extent permitted by law, to limit the liability of the
Consultant to the Client for any and all claims, losses, costs, damages of any nature whatsoever or claims expenses
from any cause or causes, including legal fees and costs and expert-witness fees and costs, so that the total
aggregate liability of the Consultant to the Client shall not exceed the initial fee paid to purchase the Desktop-based
Products or the initial fee paid for the software license for Cloud-based Products.

It is intended that this limitation apply to any and all liability or cause of action however alleged or arising,
unless otherwise prohibited by law. In no event shall Consultant be liable hereunder for any indirect, incidental,
punitive or consequential damages (including lost business profit or claims for extended duration, delays, or
hindrance) sustained by the Client for any matter arising out of or pertaining to the subject matter of this Agreement.

SECTION 6: Force Majeure

Consultant shall not be liable for any loss or damage due to failure or delay in rendering any service called
for under the Proposal resulting from any cause beyond Consultant’s reasonable control, including but not limited to
acts of God, acts or omission of governments, strikes, lockouts, or other industrial disturbances, riots, terrorism, acts of
the public enemy, wars, blockades, insurrections, epidemics, landslides, earthquakes, fire, storms, lightning, floods,
washouts, civil disturbances, and any other acts or omissions similar to the kind herein enumerated, but not within the
control of the affected party and which by the exercise of due diligence said party is unable to overcome.

SECTION 7: Use and Ownership of Documents

The drawings, specifications and other documents, including those in electronic form, prepared by the
Consultant, are considered Instruments of Service. The Consultant and the Client warrant that in transmitting
Instruments of Service, or any other information, the transmitting party is the copyright owner of such information or
has permission from the copyright owner to transmit such information for its use on the Project. The Consultant and the
Consultant's consultants shall be deemed the authors and owners of their respective Instruments of Service, including
the Drawings and Specifications, including those in electronic format, and shall retain all common law, statutory and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication in
derogation of the reserved rights of the Consultant and the Consultant’s consultants. Upon execution of this
Agreement, the Consultant grants to the Client a nonexclusive license to use the Consultant’s Instruments of Service
solely and exclusively for purposes of constructing, using, maintaining, altering and adding to the Project, provided
that the Client substantially performs its obligations, including prompt payment of all sums when due, under this
Agreement. The Consultant shall obtain similar nonexclusive licenses from the Consultant's consultants consistent with
this Agreement. The license granted hereunder permits the Client to authorize its contractors, as well as the Client's
consultanis and separate contractors, to reproduce applicable portions of the Instruments of Service solely and
exclusively for use in performing services or construction for the Project. In the event the Client uses the Instruments of
Service without retaining the author of the Instruments of Service, the Client releases the Consultant and Consultant’s
consultant(s) from all claims and causes of action arising from such uses. No other license or right shall be deemed
granted or implied under this Agreement. Any unauthorized use of the Instruments of Service shall be at the Client's
sole risk and without liability to the Consultant and the Consultant's consultants. “Documents” as referred to herein are
limited to the printed copy (hard copy) that are signed or sealed by Consultant, its agents or employees. Files on
electronic media of text, data, graphics, or of other types that are furnished by Consultant, are only for the
convenience of Client, and are furnished solely at the discretion of Consultant, and Consultant has no obligation to
provide Client any electronic files at any time. Because electronic media can deteriorate or be modified,
inadvertently or otherwise, without authorization of the data's creator, the party receiving electronic data agrees that
it will perform acceptance tests or procedures within 30 days, after which the receiving party shall be deemed to
have accepted the data thus transferred. Any errors detected in the 30-day period will be corrected by the creator
of the electronic data. The creator of electronic files is under no obligation to maintain hardware or software to use
the media of transfer at a future date. Any conclusions of information derived from electronic files that are not
specifically a requirement of the Project work statement are at the user's sole risk. Consultant will retain all Documents
which were generated or used while performing services under this Agreement, for a period of three (3) years
following completion of this Project. During this time, Consultant will reasonably make available these Documents to
Client during regular business hours. Consultant may charge a reasonable fee in addition to its professional fees for
storing, retrieving, or copying such Documents.
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SECTION 8: Licensing

Ramaker & Associates software applications, trademark, software source code, trade secrets, copyright and
all other rights, real or implied, {including but not limited to any images, photographs, animations, video, audio, music,
texts and “applets,” incorporated into the software product) {“Products”) are and remain the sole property of
Consultant. This does not include any data currently owned by the Client. The software product is licensed, not sold.
You may install or access only the number of licenses agreed to in this Agreement. Each license is for one computer
only for Desktop-based Products and one user login at a time for Cloud-based Products. The End User Licensing
Agreement located at __http://www.ramaker.com/s/RamakerSoftwareEULA.pdf (or attached hereto) is made part
of this Agreement, and is incorporated as if fully set forth herein.

SECTION 9: Patents

Any patentable or copyrightable concepts developed by Consultant as a consequence of service hereunder
are the sole and exclusive property of Consultant and nothing in this Agreement shall be deemed to grant Client any
right in or to such concepts.

SECTION 10: Insurance

Consultant shall maintain  worker's compensation, employer's liability, commercial general liability,
automotive liability, and professional liability insurance during the time it is performing services hereunder. The Client
shall be responsible for purchasing and maintaining the Client's usval liability insurance and, at its option, may
purchase and maintain such other insurance as will protect it against claims which may arise from operations under the
contract documents.

SECTION 11: Third Party Beneficiaries
This Agreement does not create any benefits for any third party.

SECTION 12: Termination

No termination of this Agreement by Client will be effective unless Client gives seven days prior written
notice with the reasons and detdails, and Consultant is afforded an opportunity to respond. Where the method of
payment is “Lump Sum,” Client agrees that the final invoice will be based on services performed to the effective date
of cancellation, plus an equitable adjustment to provide for costs Consultant incurred for commitments made prior to
cancellation.

SECTION 13: Governing Law
The Agreement shall be governed by and construed in accordance with the laws of the State of Wisconsin.

SECTION 14: Non-Solicitation
During the term of this Agreement and for a period of one (l) year thereafter, Client agrees not to recruit,
solicit or hire, directly or indirectly, employee(s) of Consultant without the express written consent of Consultant.

SECTION 15: Severability

The various terms, provisions and covenants herein contained shall be deemed to be separable and
severable, and the invalidity or unenforceability of any of them shall in no manner affect or impair the validity or
enforceability of the remainder hereof.

SECTION 16: Entire Agreement/Counterparts/Signatures

This Agreement constitutes the entire Agreement between the parties and supersedes all prior negotiations,
representations or agreements relating thereto, written or oral, except to the extent they are expressly incorporated
herein. Unless otherwise provided for herein, no amendments, changes, alterations, or modifications of this Agreement
shall be effective unless in writing signed by Client and Consultant. Each of the parties has been involved in
determining the provisions of this Agreement, and in case of a conflict herein such conflict shall not be resolved or
determined in favor of or against a party hereto, in whole or in part, based on whether or not such party has
prepared this Agreement or any provision hereof. Client is bound by the terms of this Agreement if Consultant is
instructed by Client to proceed with the Scope of Services and Client has not objected to any of the terms and
conditions contained herein. This Agreement may be executed in any number of counterparts with the same effect as
if all Parties hereto had signed the same document. All counterparts shall be construed together and shall constitute
one agreement. Facsimile (including faxed or scanned and e-mailed) signatures shall be accepted and be binding
upon the Parties as an original. The Parties hereto warrant and represent that they have the authority to execute this
Agreement on behalf of the persons or entities for whom are signing this Agreement.
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IN WITNESS WHEREOF, this Agreement has IN WITNESS WHEREOF, this Agreement has been

executed on behalf of Consultant as of this been executed on behalf of Client as of this
23rd day of April , 2020. day of , 2020.
RAMAKER & ASSOCIATES, INC. CLIENT
BY: EWL d l“‘Ay By:
/
Name: Brandon Finley Name:
Title: Director of CIMS Title:
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April 23, 2020

City of Arlington

Jane Ramacher

204 Shamrock Dr.
Arlington, MN 55307

SUBJECT: CIMS CONTRACT FOR THE CITY OF ARLINGTON
Dear Ms. Ramacher:

Thank you for considering CIMS as your cemetery management software. We are confident that you
would be pleased with this decision throughout this project and in the years to come. We respect
that this is a large investment and adjustment for you and your cemetery and our goal is to make it a
smooth transition.

CIMS 4.6, our newest product for the cemetery industry excels over the competition in many areas.
Its database is comprehensive, yet flexible, and very simple to learn. Qur mapping technique is also
the best in the industry. All your information will be in the database and linked to a space on your
cemetery map.

A copy of the contract is enclosed. For our official records, we ask that you return a signed copy to
Ramaker & Associates, Inc. I've enclosed an addressed envelope for your convenience.

I've also enclosed References. These sheets will provide you with Ramaker & Associates’
background, as well as highlight some of the systems we’ve recently completed for a few of our
clients.

Beginning this project is simple. Just return a signed contract and copies of your current maps. We
will then send you layouts of your new digital map to proof and revise as necessary. When the maps
are approved, we will merge it with the CIMS database, for a complete system.

If you have any questions or concerns on any issues in the proposal, please feel free to contact me
at 1-800-332-7532 and we can discuss them in more detail. We look forward to a long and
successful relationship with you.

Sincerely,

Rebecca WMorris
Rebecca Morris

Enclosures
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CLIENT:

PROJECT:

CIMS CONTRACT FOR THE CITY OF ARLINGTON

City of Arlington
Jane Ramacher

204 Shamrock Dr.
Arlington, MN 55307

Arlington Public Cemetery

CIMS SOFTWARE - FUNCTIONAL OVERVIEW

Ramaker & Associates cemetery management and mapping software, CIMS is designed so that all
cemetery information is linked to a digital map. A user can simply click on the map and determine
who owns that space, when it was purchased, and if there are any interments on it. Additionally, a
user can query the database for a particular burial or owner, and see the results of that search on
the map. These basic functionalities are outlined in the following screen shots.

1)

CIMS has rapid querying of burial locations by name and/or location. The results will

display the database records and highlighted graphical features. This information can be
viewed and printed in report form or map form.

i
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2) CIMS has rapid querying of available, reserved, restricted, and sold spaces by name
and/or location. The results will display the database records and highlighted graphical
features. This information can be viewed and printed in report form or map form.
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3) CIMS is designed to easily create reports depicting information about your cemetery.
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CIMS can query the customer database and print out mailing labels for marketing

purposes.
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5) CIMS has the ability to populate drop downs with user-specified information and create

custom data fields to track information unique to the cemetery.
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6) CIMS gives you the ability to view Space Status on cemetery maps. This information can
also be generated in report form.
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7) CIMS has direct updating capabilities for all database tables and graphical features. As
the database is updated, maps are updated, so your maps always contain the latest

ownership, interment, and marker information.
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8) CIMS allows users to link scanned images to every grave space, burial, marker, deed,
and customer. This image can be viewed and printed directly from the software.
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9) CIMS allows for the mapping of columbariums and mausoleums. Clicking on the outline

of the columbarium or mausoleum on the cemetery map will take you to the wall view,
just as if you were standing in front of the wall yourself. This allows for a unique, accurate
representation of your burial and owner data in columbariums and mausoleums.
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10) CIMS allows for tracking of various features in your cemetery such as trees, rocks and
fire hydrants. The shape, size, and color of the feature can be chosen and then placed
on the map, and notes regarding the feature can be saved.
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BURIAL SEARCH SOFTWARE - FUNCTIONAL OVERVIEW

Burial Search (formerly eCIMS) is an Internet-based program that allows cemeteries to share their
data and maps through interactive kiosks and on the Internet. Once a cemetery enters data into
CIMS, Ramaker & Associates will host the maps and the database on a web server, making the data
and maps accessible to family members and genealogists. The data and the maps in Burial Search
are updated 4 times per year; however pricing is available for more frequent updates. If you would
like to proceed with Burial Search, check the box on page 13 or 14. People interested in your
cemetery will be able to look up information about the burials in your cemetery and print a map
showing the location of the burials. They can do this from your kiosks, or from the Internet, 24 hours
a day from the comfort of their own home. Following are basic descriptions of the functionalities of
Burial Search.

1) Search Burials. Users can search all burials in the cemetery by first or last name.
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2) ldentify. Users can click on any burial space for further information on the burial. Information
provided to the user is determined by the cemetery, but can include items such as burial
location, birth date, death date, funeral home, church, Veteran status and more.
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3) Map Legend. This legend gives users an easy visual guide to determining which spaces are

sold or available.
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4)

5)

Print. The print function allows you to print a map of the information on your screen at that

moment.

Oakwood Cemetery

Imaging Module. Multiple images can be pulled from the tabs in CIMS, such as the marker
tab, the owner tab, or the burial tab. Images will be updated 4 times per each year at the
same time that your Burial Search burial and owner data is updated.

Il sannovich
[" S
. JOSEPHINEH -

T MMTCHELL
| sannovicn |

— —
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T, T Search By Last Namie
| TPVIRST | EANDER

THOMAS NELLIE C 51

|
[THOMAS  RAY b1 4

RAYDENE

MARIE S g

- Sy
[ LOREN FORREST —
comaLy
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AL NEM
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Burial Information

First Name:

: Last Name:

Block:

Lot:

Space:

Birth Date:
Death Date:
Age:

Funeral Home:
Veteran:

NELLIE
THOMAS
C

51
N1/2-51/2

8/24/1889

1/17/1978

88 Years, 4 Months, 24 Days
NOECKER FUNERAL HOME
No

6) We are using the latest in internet technology, including HTML5, CSS3 and JavaScript, to bring
Burial Search to any internet capable device. This includes iPads, iPhones, Android tablets,

traditional desktop computers, laptops and smartphones among many others.
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SCOPE OF SERVICE

Ramaker & Associates, Inc. (Ramaker & Associates) will create digital maps in conformance with
industry standard format for Arlington Public Cemetery based on the hard copy maps provided. The
cemetery must be mapped to the grave level with section, blocks, lots and graves residing on distinct
layers. The grave layer will serve as the foundation with which to relate all ownership, interment and
marker information. A cemetery official will be expected to assist in the development of accurate
maps and data and will be responsible for burial entry.

The first maps will be created to the lot level and may require assistance from a cemetery
representative as needed. These maps will be sent to the designated cemetery official for
verification and space delineation. Once this step is completed, the space layer of the maps will be
created and also sent to the cemetery for verification. The digital maps developed will be accurate
depictions of your cemetery. Ramaker & Associates will then provide a relational database structure
for the cemetery to input data and relate it to the new digital maps. At that point, the CIMS shell is
complete and ready for mass data input.

As an option, Ramaker & Associates can provide the QuickBooks Communication Module. This
allows CIMS to communicate with QuickBooks Accounting Software, eliminating the significant
amount of double entry that can occur when using separate data management and accounting
programs. When a user sells a grave space in CIMS, they can press a button that automatically
transfers all the information about the sale to an invoice within QuickBooks. This includes both the
customer data including name, address, and phone number as well as information about the sale
including which spaces were purchased, and the amount that was paid for them. From this point, the
user can add additional items to the invoice, and then print a copy to give to the customer.

TECHNICAL SUPPORT

Ramaker & Associates is committed to providing your cemetery with quality technical support and a
timely response. Our first line of technical support is via telephone or email. This is available
Monday through Thursday from 7:30 a.m. - 5:00 p.m. CST and Friday from 7:30 a.m. - 11:30 a.m.
Our technical support team will work closely with you to generate a solution to your problem. If there
is a problem that cannot be handled over the phone, we will use our remote access software to solve
your problem. This software is included with CIMS and allows us to access your computer as long as
you have access to the Internet. This allows us to see the problem first-hand. In the past, this has
been a very effective way of solving problems without coming on-site.

MAINTENANCE PROGRAM

As technology continues to evolve, we would like to keep our clients current. To help Ramaker &
Associates provide these services, we offer a Maintenance Program for our custom clients. All
clients that are a part of this program will receive upgrades to bring their software up to date with the
latest technology. These upgrades include changes and improvements we've made to the program,
typically based on client requests. The fee for the CIMS Maintenance plan is due after 120 days and
once per year after that. Customers that are up-to-date on the Maintenance Program receive free
upgrades and free technical support.

RAMAKER & ASSOCIATES, INC. #47934 - 11 - 4/23/2020



PROJECT SCHEDULE

A preliminary project timeline is outlined below. The start date is contingent upon Ramaker &
Associates being provided the maps and information to begin mapping by that date. The completion
date will remain fixed only if all tasks outside the control of Ramaker & Associates, Inc. are met by
the identified timeline. If tasks are not completed before or at these times, the completion date may
need to be modified.

RECEIVE DATA FROM CEMETERY OFFICIAL & BEGIN BASEMAPPING  Week 1

PHASE |: SECTIONAL BASE MAP DELIVERY - (Sections - Lots)
Send to cemetery officials for verification Week 3

RECEIVE MAPS AND ALTERATIONS FROM CEMETERY OFFICIALS Week 6

PHASE II: GRAVE LEVEL MAP DELIVERY - (Grave)
Send to cemetery officials for verification Week 8

RECEIVE MAPS AND ALTERATIONS FROM CEMETERY OFFICIALS Week 10
FINAL BASEMAP COMPLETION

Send to cemetery officials for final verification Week 12
RAMAKER RECEIVES OFFICIAL CONFIRMATION OF Week 14
ACCURACY OF MAP LAYOUT

SYSTEM DELIVERY Week 16

NOTE: In order to comply with this aggressive schedule, all Ramaker & Associates’ questions and
requests to the cemetery staff must be addressed within three (3) business days. If questions are
not addressed in this time period, the schedule may need to be adjusted. If any data migration
options are chosen, the schedule will need to allow for additional time, and a separate data
migration timeline can be provided upon request. If it has been longer than 6 months since any
progress has been made on the project due to delays by the cemetery staff or other causes outside
of Ramaker’s control, prices on the proposal will be adjusted based on the current Ramaker fee
schedule.

PROJECT COST

The following pages include the cost for the scope of work detailed in this contract and are based on
the information provided to us. These prices are good for thirty days from the date of this contract.
The project cost will not be exceeded without prior authorization from the designated City of Arlington
Official. The costs provided for data migration are based upon the files sent to Ramaker &
Associates prior to the receipt of this proposal. Any alterations to the files may result in an increased
data migration cost.

The initial invoice will be for the software costs. Mapping and data migration services will be billed
in 25% increments as they are completed. All other services will be billed upon completion of the
project. Any installation and training will be billed upon completion of the training.

The costs do not include the following items which may be needed:

1. Computer workstation, printer and scanner

2. Windows Operating System (Windows XP, Vista, 7, 8 or 10)

3. Backup Device and Media (Flash Drive, Tape Drive, or Online Backup System)
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OPTION A - CIMS 4.6 Implementation (Without QuickBooks Integration)
One CIMS 4.6 license $3,995

Creation of interactive “smart” map $6,664
8.33 acres @ $800/acre for CAD files

Incorporating Aerial Photo Layer, $400 per cemetery $800
Ramaker & Associates will acquire a photo from your local government
One Year System Support $1,000

For Technical Support and Free Upgrades

TOTAL OPTION A $12,459

Please check the box if

s . you would like to
Additional Options proceed with the option

On-site Installation and Training $1,850/day [] (PlusTravel Costs)

This typically requires 2 days unless the travel time is minimal

Online Training (circle one) $750 - half day [l
$1,500 - full day

Additional Map Layers (e.g., sprinklers, utilities)H[ M] $500/each L]
ow Many
Customize CIMS Deed to match the language and $800 ]

look of the Arlington Public Cemetery Deed

Additional CIMS Software Licenses._[] ] $2,100/each U

ow Many This fee includes a one-time fee of $1,500 per license and
an annual system support fee of $600 per license per year.

. . $1,000 set up fee
Burial Search Internet Mapping Module $1,000 Set Up Fee O Covers the first
A website hosted by Ramaker & Associates that will allow your and $1,200**/year zzm::::iyé:g:g'ggal
customers to look up information about their loved ones on our hosting fee added for $500 each.

website. **With this annual fee, Ramaker & Associates will update
the data 4 times per year. More frequent updates are available for an additional charge.

Burial Search Imaging Module $500/year 1st GB data [1 ghav ¥ Puma
$250/year add‘l GB implemented first

Ramaker & Associates now accepts payment via MasterCard, Visa, and American Express.
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Designed to work with

Ny
A’
OPTION B - CIMS 4.6 with QuickBooks Communication Module**  quickBooks B}j

One CIMS 4.6 license with QuickBooks Communication Module $4,500

Creation of interactive “smart” map $6,664
8.33 acres @ $800/acre for CAD files

Incorporating Aerial Photo Layer, $400 per cemetery $800

Ramaker & Associates will acquire a photo from your local government

Training (please choose one option)
On-site Training $1,850/day (Plustravel costs)

This typically requires 2 days unless the travel time is minimal. If more than
one Ramaker staff member travels on-site for this project, or if more than 3
cemetery staff members need training, additional fees may be assessed.

Online Training - Full Day $1,500
Online Training - Half Day $750
One Year System Support $1,150

For Technical Support and Free Upgrades

TOTAL OPTION B $13,114 + training

(**This option requires QuickBooks Pro 2015 software - or a newer version. Cost is approximately $225. Can be
purchased at your local office supply store or through Ramaker & Associates if desired)

Please check the box if

Additional Options you would like to
proceed with the option

Additional Map Layers (e.g., sprinklers, utilities) [ ] $500/each O
How Many
Customize CIMS Deed to match the language and $800 O

look of the Arlington Public Cemetery Deed

Additional CIMS + QuickBooks »L y $2,700/each O
; g g oany This fee includes a one-time fee of $2,000 per license and
Commumcatlon License an annual system support fee of $700 per license per year.
. . $1,000 set up fee
Burial Search Internet Mapping Module $1,000 Set Up Fee O] coversthe first
A website hosted by Ramaker & Associates that will allow your and $1,200%**/year o ol
customers to look up information about their loved ones on our hosting fee added for $500 each.

website. **With this annual fee, Ramaker & Associates will update
the data 4 times per year. More frequent updates are available for an additional charge.

Burial Search Imaging Module $500/year 1st GB data [J g:l'ﬁ tf‘e?;f;’?:z:]féiftcef;
$250/year add'l GB first

Ramaker & Associates now accepts payment via MasterCard, Visa, and American Express.
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TERMS AND CONDITIONS

PLEASE SEE ATTACHED TERMS AND CONDITIONS.

AUTHORIZATION

If you wish to proceed, please choose an appropriate option below, and then sign the last page of
this document. Return one complete signed copy to Ramaker & Associates either hardcopy or via
email. If we are given verbal or other written notification to proceed, it will be mutually understood that
both parties will be contractually bound by this contract, even in the absence of written acceptance.

Please
Check One

[0  PROCEED WITH OPTION A

[0 PROCEED WITH OPTION B
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RAMAKER & ASSOCIATES, INC.
GENERAL TERMS AND CONDITIONS OF AGREEMENT — SOFTWARE PRODUCTS

These Terms and Conditions of Agreement constitute the agreement (“Agreement”) pursuant to which services
are to be performed by Ramaker & Associates, Inc. (hereafter “Consultant”) upon acceptance by the client (“Client™)
of the attached proposal or the Product Order Form (“Proposal”). The Scope of Services, Project Cost, and Project
Schedule sections of the Proposal are incorporated by reference into these Terms and Conditions of Agreement, and
are part of the Agreement. If a Proposal is submitted to Client and Client fails to return a signed copy of the
Proposal but knowingly allows Consultant to proceed with the services, then Client shall be deemed to have accepted
the terms of the Proposal and these General Terms & Conditions. If there is a conflict or inconsistency between any
express term or condition in the Proposal and these General Terms & Conditions, the Proposal shall take precedence.
The Proposal and these General Terms & Conditions constitute the entire Agreement, and supersede any previous
agreement or understanding.

SECTION 1: Scope of Services

The Scope of Work and the Project Schedule defined in the Proposal are based on the information provided
by Client. If this information is incomplete or inaccurate, or if Client directs Consultant to change the original Scope of
Services established by the Proposal, then an amendment to this Agreement is required. Consultant may rely on the
representations of Client, and Consultant’s obligations under this Agreement are limited by all specific directives of
Client.

SECTION 2: Change In The Scope of Services

Any written or oral communication from Client that requests changes in the Scope of Services shall be
treated as a Change Order Proposal. Consultant shall give written notice within ten (10) days of the proposed
change order of any resulting increase in fees or costs. If the Client agrees with the Change Order Proposal, it shall
become a Change Order to this Agreement and change the Scope of Services and Agreement Price accordingly. If
the Client does not approve the Change Order, there shall be no change in the Scope of Services.

SECTION 3: Fees, Billing & Payment Terms

3.1 Client shall pay to Consultant a fixed fee unless otherwise indicated in the Proposal. The proposed
Project Cost and Project Schedule constitute Consultant’s best estimate of the charges and time required to complete
the Project. As the Project progresses, facts uncovered may dictate revisions in scope, schedule or fee. The technical
and pricing information in proposals is the confidential and proprietary property of Consultant. Client agrees not to
use or to disclose to third poarties any technical or pricing information without Consultant's written consent.

3.2 PAYMENT DUE. Invoices shall be submitted by the Consultant (monthly, bi-monthly, weekly, or upon
completion of each phase) as identified here or within the Proposal. Invoices are due upon presentation and shall be
considered past due if not paid within thirty {30} calendar days of the due date.

3.3 INTEREST. If payment in full is not received by the Consultant within thirty (30) calendar days of the due
date, invoices shall bear interesi at one-and-one-half (1.5) percent (or the maximum rate allowable by law,
whichever is less) of the PAST DUE amount per month, which shall be calculated from the invoice due date. Payment
thereafter shall be applied to accrued interest and then to the unpaid principal.

3.4 COLLECTION COSTS. If the Client fails to make payments when due and the Consultant incurs any costs
in order to collect overdue sums from the Client, the Client agrees that all such collection costs incurred shall
immediately become due and payable to the Consultant. Collection costs shall include, without limitation, legal fees,
collection agency fees and expenses, court costs, collection bonds, and reasonable Consultant staff costs at standard
billing rates for the Consultant’s time spent in efforts to collect. This obligation of the Client to pay the Consultant's
collection costs shall survive the term of this Agreement or any earlier termination by either party.

SECTION 4: Suspension of Services

If the Client fails to make payments when due or otherwise is in breach of this Agreement, the Consultant
may immediately suspend performance of services. The Consultant shall have no liability whatsoever to the Client for
any costs or damages as a result of such suspension caused by any breach of this Agreement by the Client. Upon
payment in full by the Client, the Consultant shall resume services under this Agreement, and the time schedule and
compensation shall be equitably adjusted to compensate for the period of suspension plus any other reasonable time
and expense necessary for the Consultant to resume performance.
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SECTION 5: Limitation of Liability

In recognition of the relative risks and benefits of the Project to both the Client and the Consultant, the risks
have been allocated such that the Client agrees, to the fullest extent permitted by law, to limit the liability of the
Consultant to the Client for any and all claims, losses, costs, damages of any nature whatsoever or claims expenses
from any cause or causes, including legal fees and costs and expert-witness fees and costs, so that the total
aggregate liability of the Consultant to the Client shall not exceed the initial fee paid to purchase the Desktop-based
Products or the initial fee paid for the software license for Cloud-based Products.

It is intended that this limitation apply to any and all liability or cause of action however alleged or arising,
unless otherwise prohibited by law. In no event shall Consultant be liable hereunder for any indirect, incidental,
punitive or consequential damages (including lost business profit or claims for extended duration, delays, or
hindrance) sustained by the Client for any matter arising out of or pertaining to the subject matter of this Agreement.

SECTION 6: Force Majeure

Consultant shall not be liable for any loss or damage due to failure or delay in rendering any service called
for under the Proposal resulting from any cause beyond Consultant’s reasonable control, including but not limited to
acts of God, acts or omission of governments, strikes, lockouts, or other industrial disturbances, riots, terrorism, acts of
the public enemy, wars, blockades, insurrections, epidemics, landslides, earthquakes, fire, storms, lightning, floods,
washouts, civil disturbances, and any other acts or omissions similar to the kind herein enumerated, but not within the
control of the affected party and which by the exercise of due diligence said party is unable to overcome.

SECTION 7: Use and Ownership of Documents

The drawings, specifications and other documents, including those in electronic form, prepared by the
Consultant, are considered Instruments of Service. The Consultant and the Client warrant that in transmitting
Instruments of Service, or any other information, the transmitting party is the copyright owner of such information or
has permission from the copyright owner to transmit such information for its use on the Project. The Consultant and the
Consultant’s consultants shall be deemed the authors and owners of their respective Instruments of Service, including
the Drawings and Specifications, including those in electronic format, and shall retain all common law, statutory and
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication in
derogation of the reserved rights of the Consultant and the Consultant's consultants. Upon execution of this
Agreement, the Consultant grants to the Client a nonexclusive license to use the Consultant’s Instruments of Service
solely and exclusively for purposes of constructing, using, maintaining, altering and adding to the Project, provided
that the Client substantially performs its obligations, including prompt payment of all sums when due, under this
Agreement. The Consultant shall obtain similar nonexclusive licenses from the Consultant’s consultants consistent with
this Agreement. The license granted hereunder permits the Client to authorize its contractors, as well as the Client's
consultants and separate contractors, to reproduce applicable portions of the Instruments of Service solely and
exclusively for use in performing services or construction for the Project. In the event the Client uses the Instruments of
Service without retaining the author of the Instruments of Service, the Client releases the Consultant and Consultant’s
consultant(s) from all claims and causes of action arising from such uses. No other license or right shall be deemed
granted or implied under this Agreement. Any unauthorized use of the Instruments of Service shall be at the Client's
sole risk and without liability to the Consultant and the Consultant’s consultants, “Documents” as referred to herein are
limited to the printed copy (hard copy) that are signed or sealed by Consultant, its agents or employees. Files on
electronic media of text, data, graphics, or of other types that are furnished by Consultant, are only for the
convenience of Client, and are furnished solely at the discretion of Consultant, and Consultant has no obligation to
provide Client any electronic files at any time. Because electronic media can deteriorate or be modified,
inadvertently or otherwise, without authorization of the data’s creator, the party receiving electronic data agrees that
it will perform acceptance tests or procedures within 30 days, after which the receiving party shall be deemed to
have oecepted the data thus transferred. Any errors detected in the 30-day period will be corrected by the creator
of the electronic data. The creator of electronic files is under no obligation to maintain hardware or software to use
the media of transfer at a future date. Any conclusions of information derived from electronic files that are not
specifically a requirement of the Project work statement are at the user’s sole risk. Consultant will retain all Documents
which were generated or used while performing services under this Agreement, for a period of three (3} years
following completion of this Project. During this time, Consultant will reasonably make available these Documents to
Client during regular business hours. Consultant may charge a reasonable fee in addition to its professional fees for
storing, retrieving, or copying such Documents.
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SECTION 8: Licensing

Ramaker & Associates software applications, trademark, software source code, trade secrets, copyright and all other
rights, real or implied, (including but not limited to any images, photographs, animations, video, audio, music, texts
and “applets,” incorporated into the software product) (“Products”} are and remain the sole property of Consultant.
This does not include any data currently owned by the Client. The software product is licensed, not sold. You may
install or access only the number of licenses agreed to in this Agreement. Each license is for one computer only for
Desktop-based Products and one user login at a time for Cloud-based Products. The End User Licensing Agreement
located at __http://www.ramaker.com/s/RamakerSoftwareEULA.pdf (or attached hereto) is made part of this
Agreement, and is incorporated as if fully set forth herein.

SECTION 9: Patents

Any patentable or copyrightable concepts developed by Consultant as a consequence of service hereunder
are the sole and exclusive property of Consultant and nothing in this Agreement shall be deemed to grant Client any
right in or to such concepts.

SECTION 10: Insurance

Consultant shall maintain worker's compensation, employer's liability, commercial general liability,
automotive liability, and professional liability insurance during the time it is performing services hereunder. The Client
shall be responsible for purchasing and maintaining the Client’s usual liability insurance and, at its option, may
purchase and maintain such other insurance as will protect it against claims which may arise from operations under the
contract documents.

SECTION 11: Third Party Beneficiaries
This Agreement does not create any benefits for any third party.

SECTION 12: Termination

No termination of this Agreement by Client will be effective unless Client gives seven days prior written
notice with the reasons and details, and Consultant is afforded an opportunity to respond. Where the method of
payment is “Lump Sum,” Client agrees that the final invoice will be based on services performed to the effective date
of cancellation, plus an equitable adjustment to provide for costs Consultant incurred for commitments made prior to
cancellation.

SECTION 13: Governing Law
The Agreement shall be governed by and construed in accordance with the laws of the State of Wisconsin.

SECTION 14: Non-Solicitation
During the term of this Agreement and for a period of one () year thereafter, Client agrees not to recruit,
solicit or hire, directly or indirectly, employee(s) of Consultant without the express written consent of Consultant.

SECTION 15: Severability

The various terms, provisions and covenants herein contained shall be deemed to be separable and
severable, and the invalidity or unenforceability of any of them shall in no manner affect or impair the validity or
enforceability of the remainder hereof.

SECTION 16: Entire Agreement/Counterparts/Signatures

This Agreement constitutes the entire Agreement between the parties and supersedes all prior negotiations,
representations or agreements relating thereto, written or oral, except to the extent they are expressly incorporated
herein. Unless otherwise provided for herein, no amendments, changes, alterations, or modifications of this Agreement
shall be effective unless in writing signed by Client and Consultant. Each of the parties has been involved in
determining the provisions of this Agreement, and in case of a conflict herein such conflict shall not be resolved or
determined in favor of or against a party hereto, in whole or in part, based on whether or not such party has
prepared this Agreement or any provision hereof. Client is bound by the terms of this Agreement if Consultant is
instructed by Client to proceed with the Scope of Services and Client has not objected to any of the terms and
conditions contained herein. This Agreement may be executed in any number of counterparts with the same effect as
if all Parties hereto had signed the same document. All counterparts shall be construed together and shall constitute
one agreement. Facsimile (including faxed or scanned and e-mailed) signatures shall be accepted and be binding
upon the Parties as an original. The Parties hereto warrant and represent that they have the authority to execute this
Agreement on behalf of the persons or entities for whom are signing this Agreement.
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IN WITNESS WHEREOF, this Agreement has IN WITNESS WHEREOF, this Agreement has been

executed on behalf of Consultant as of this been executed on behalf of Client as of this
23rd day of __ April , 2020. day of 2020.
RAMAKER & ASSOCIATES, INC. CLIENT
By: EWL ‘4—/;':7._7 By:
/
Name: Brandon Finley Name:
Title: Director of CIMS Title:
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City Employee

From: Gaspar Jaen-Maisonet <gaspar.jaenmaisonet@plotbox.io>
Sent: Thursday, April 23, 2020 11:30 AM

To: City Employee

Subject: PlotBox Pricing Inquiry

HiJane,

Thanks for speaking with me today,

As | mentioned PlotBox starts at 5005 a month for up to 3 users.

A cemetery of your size wouldn't be a good fit since we're more tailored for active cemeteries.
Let me know if you have any questions,

Gaspar

Gaspar Jaen Maisonet

Business Development- Los Angeles, CA
PlotBox Inc.

P - (617) 504-1741

W - https://www.plotbox.io/

E: Gaspar.jaenmaisonet@plotbox.io
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The essential software package is designed for daily operational cemeteries or crematoria
with a small number of staff. This package includes 1-3 users, online support and access to
the following modules:

» Records Management
» Deeds Management
» Plot Management

» Public Portal

« Mapping Module

» Contracts Management

« Booking Schedule

Records Management  Add your deceased records to a searchable database. Use the quick
names search feature as well as a range of filters in the advanced search

- '_‘.- option to interrogate the database. Attach images to the records allowing
E you to display headstone images and paper records relating to the
: deceased.

Deeds Management Use this module to keep track of grave owners. Easily find a deed
: document and print it off. These documents can be customised to reflect
your own standard documents including logos and any T&Cs. You can

also perform a transfer of ownership if required.

Plot Management Add your plot inventory, capacities and view live availability status on
each plot. It is easy to determine which plots are available, sold, have
@ @ @ room for another burial or have reached their full capacity through our
colour coded availability status key.
Public Portal Avail of our public genealogy site called DiscoverEverAfter. Family history
researchers can browse to find graves and records of their ancestors.
eeve rafter Visitors to your cemetery can use our Walk To Grave feature on their

smartphone. Online users will be able to order flowers and other services
direct to your cemetery and access information about availahle inventory.

Mapping High resolution drone imagery to create a truly digital map of your

: cemetery. The map can be accessed from any device in real-time and
available inventory can be displayed quickly. Old paper maps can be
linked and you can use our innovative iPad app to link records the the
map.




PLOT

Contracts Use this module to sell pre-need contracts. Easily manage your price list
and merchandising. Print contract documentation at the click of a button.
Docusign contracts in the system and generate meaningful sales reports.

x"*‘_'i-\.!
Booking Schedule This module provides a diary view of your burials, cremations and

appointments. There is a full booking form for each process. Burial orders,
cremation certificates and schedule forms can be produced in the system.

With the Essential software package there are some modules available to add as
bolt-ons. These modules include:

« Documents Module
« CRM For Sales

Documents Documents can be stored in our system like a virtual filing cabinet. Quickly
o= transcribe and link pages to records in the system.

CRM For Sales  Import leads, assign to specific counsellors, record activities and set
@ tasks. Export mailing lists with ease. Generate lead source reports as well
as sales counsellor activity reports.

Need More Functionality?

Check out our Pro Package which includes the following modules & bolt-ons:

» Records Management $ Documents Module
« Deeds Management $ CRM For Sales
« Plot Management $ Work Orders

+ Public Portal

« Mapping Module

« Contracts Management
» Booking Schedule

« Memorials Management

« Financial Reporting



| (e,

The Pro software package is perfect for organizations who manage large or multiple facilities
(Maximum 3 cemeteries/crematoria). This package includes 1-10 users, 24/7 online support
and access to the following modules:

» Records Management

° Deeds Management 8 tiey Tasks Recent Actwilies

B ptoiboa 1 ceped 1 b
Srenes Geor
anve

» Plot Management :'i"ii'i]'

vt came nlc s comelriy soi 01232017 Nt i
soire ol out a7 able farm iy Stantes

¢ Public Portal e

« Mapping Module . ‘ ’

» Contracts Management

. Booklng Schedule = BB - o v Wewcomects  Comxiwsod  even "

» Memorials Management nk § . LT S =

« Financial Reporting

Records Management  Add your deceased records to a searchable database. Use the quick
names search feature as well as a range of filters in the advanced search

A option to interrogate the database. Attach images to the records allowing
iz ! you to display headstone images and paper records relating to the
= deceased.

Deeds Management Use this module to keep track of grave owners. Easily find a deed
document and print it off. These documents can be customised to reflect
your own standard documents including logos and any T&Cs. You can

also perform a transfer of ownership if required.

Plot Management Add your plot inventory, capacities and view live availability status on each
plot. It is easy to determine which plots are available, sold, have room for
@ @ another burial or have reached their full capacity through our colour coded
availability status key.
Public Portal Avail of our public genealogy site called DiscoverEverAfter. Family history
researchers can browse to find graves and records of their ancestors.
@everafter Visitors to your cgmetery cah use our Walk To Grave feature on thelr.
smartphone. Online users will be able to order flowers and other services

direct to your cemetery and access information about available inventory.

High resolution drone imagery to create a truly digital map of your
cemetery. The map can be accessed from any device in real-time and
available inventory can be displayed quickly. Old paper maps can be
linked and you can use our innovative iPad app to link records the the
map.
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Contracts Use this module to sell pre-need contracts. Easily manage your price list
= and merchandising. Print contract documentation at the click of a button.
a’ Docusign contracts in the system and generate meaningful sales reports.

Booking Schedule This module provides a diary view of your burials, cremations and
. appointments. There is a full booking form for each process. Burial orders,
cremation certificates and schedule forms can be produced in the system.

Memorials Add and manage memoarials within this module. Set up memorials on
leases for renewal. Can be used for annual floral programs for example
Christmas Wreath Program.

Financial Reporting Generate meaningful financial reports using this module. Reports include:
accounts receivable, general ledger reporting, detailed sales reporting,
c/o\o/o counsellor sales comparison, inventory reports and deferred revenue
reports.

With the Pro software package there are some modules available to add as bolt-ons.
These modules include:

» Documents Module
« CRM For Sales
» Work Orders

Documents Documents can be stored in our system like a virtual filing cabinet. Quickly
transcribe and link pages to records in the system.
CRM For Sales Import leads, assign to specific counsellors, record activities and set
@ tasks. Export mailing lists with ease. Generate lead source reports as well
as sales counsellor activity reports.
Work Orders Add work orders to the system setting due dates and assign plots to the
work. The work orders can be linked to contracts and assigned to
w colleagues in the system. Keep track of assigned work orders with the

dashboard view.

Need More Functionality?

Contact our sales team to enquire about our Enterprise package which is designed for
large organizations who manage multiple facilities and have lots of staff.




City Employee

From: Jason Habing <jason@coyotecreekdigital.com>
Sent: Monday, April 27, 2020 11:18 AM

To: City Employee

Subject: Re: Cemify Contact Request

Thanks for the additional information Jane. Based on this, | would estimate the project roughly as follows:

$2,100 digital mapping fee - this would be the price for us to convert the maps you sent into a digital and
interactive map in our system. We would use the maps you sent and the satellite imagery of the cemetery to
do this remotely.

$799 per year annual software subscription - this covers ongoing costs for supporting the software such as
technical support, hosting & data backups, as well as software maintenance and improvements.

I'm not quite sure what your situation is with regards to plot ownership and burial records, but this pricing
assumes that you would be typing up your records, either directly into our system or into a spreadsheet for
import. If you wanted help with that, | would just need to learn a bit more about what the format of your current
records is in.

If you think we may be a fit, just let me know and I'm happy to follow up with next steps.

Best,

Jason Habing
Founder, Cemify
Office: 408-785-4655
Mobile: 408-710-3705

On Fri, Apr 24, 2020 at 12:49 PM City Employee <CityHall@arlingtonmn.com> wrote:

The street address is:

304 5™ Ave SE

Arlington, MN 55307

d y
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Administrative Assistant



The City of

GTON

204 Shamrock Drive
Arlington, MN 55307
PH: (507) 964-2378
FAX: (507) 964-5973

cityhall@arlingtonmn.com

From: Jason Habing <jason@coyotecreekdigital.com>
Sent: Friday, April 24, 2020 12:04 PM

To: City Employee <CityHall@arlingtonmn.com>
Subject: Re: Cemify Contact Request

Sounds good, take your time and let me know how | can help. For a price quote, | would just need you to
send me a few examples of the mapping you have now (photos are fine if you're using paper maps) and the
physical address of the cemetery.

Best,

Jason Habing
Founder, Cemify
Office: 408-785-4655

Mobile: 408-710-3705

On Fri, Apr 24, 2020 at 9:27 AM City Employee <CityHall@arlingtonmn.com> wrote:

| did get your email and the document. Just doing some initial research right now. What would you need to get me a
detailed price quote?

g ) )
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Administrative Assistant

The City af

GTON

204 Shamrock Drive
Arlington, MN 55307
PH: (507) 964-2378
FAX: (507) 964-5973

cityhall@arlingtonmn.com

From: Jason Habing <jason@coyotecreekdigital.com>
Sent: Friday, April 24, 2020 10:53 AM

To: City Employee <CityHall@arlingtonmn.com>
Subject: Re: Cemify Contact Request

Hi Jane,

I'm just checking in to make sure you received the PDF | sent. Take your time reviewing it, of course, but | just want to
make sure it was delivered properly? Sometimes it gets trapped in email filters because of the attachment.

Best,

Jason Habing

Founder, Cemify

Office: 408-785-4655

Mobile: 408-710-3705

On Mon, Apr 20, 2020 at 9:46 AM Jason Habing <jason@coyotecreekdigital.com> wrote:

Hi Jane,



This is Jason with Cemify, following up on the contact request you submitted on our website. To get you started, I've
attached a document with more information about our features & pricing.

Just let me know if you have any questions!

Best,

Jason Habing
Founder, Cemify
Office: 408-785-4655

Mobile: 408-710-3705



? Cemify

Cloud based software built
for cemeteries of all sizes.

Cemify is an intuitive and affordable
software system for managing plot
ownership, burial records, mapping, sales,
work orders & more.






¥ Cemify ABOUT OUR COMPANY

Hello,

My name is Jason, owner and co-founder of Cemify. Thank you for taking
the time to consider our software. Before discussing our features & pricing,
here's a little more information about our company and how we got started:

My wife and | started Cemify in [ate 2017 after trying to find an adeguate software system for
our family owned cemetery in California. In our search, we found several options available, but
none that met our needs. Specifically, we found the existing options on the market were:

e [ooexpensive, with hard to understand or secretive pricing structures.
e Outdated, with confusing user interfaces or software that hadn't been updated in years.
e Jough tosetup, with time intensive (and expensive) implementation processes.

At the time, | was working in technology at Twitter and knew that there could be a better
solution than what was currently available. That's when we got to work building Cemify.

Since then, we've talked to over 200 cemeteries about their cemetery record keeping
processes. Most use a combination of paper maps, written books or Excel documents, or other
cobbled together solutions. Almost all of them had the same problemes:

Their record keeping processes were hard to explain or transfer to new employees.
There was little to no protection against data loss or damage.

Cemetery records were hard to access on the go, or to share with other employees.
Many records were inaccurate, leading to sales of occupied or already owned plots.

We've used our personal experience in the cemetery industry & everything we've learned from
our 200+ discussions to make these into problems of the past and build a clear leader in
cemetery management software.

If you have any of the problems | mentioned above & would like to make a change at your
cemetery. wed love to speak with you and see if we might be a fit.

Sincerely,

4

Jason Habing
Owner & Co-Founder, Cemify



¥ Cemify FEATURES

ABOUT OUR SOLUTION

Cemify is cloud-based, meaning you don't have to install any software on your computer or
have any special equipment to run it. You can access the system on any device with an
internet connection and a web browser. To sign in, you'll simply go to Cemify.com and enter
your username and password, giving you access to all of your cemetery records no matter
where you are. Let’s start the product tour with the mapping features:

After logging in, you can click on the Map tab to get an interactive view of your cemeteries
plots:

1t Hope Plots Burial Records Wark Orders

Map  Satellite

7] sold
] Hold
] occupied
ﬂ Open
] No status

B/129/4
Occupled

) \ "I \ \ "»III I ‘\I II '.‘\.
k \ﬁ' )\ s\ \
Plol Qwners: Batty Krafft g \ \ ‘I'-. 48 /

Burial Records William Krafft

Viow Plot

\ \\ ) -

\

14\ ‘-‘
9 e\ \= Map data ®2019 Terms of Use Report a map

The map allows you to easily view each individual cemetery plot (or “space” as they are
referred to at some cemeteries,) including occupancy, ownership & burial records. Hover
over any plot to see it's basic information & click View Plot to see more detail.

All plots status” and color codes are customizable, so you can configure Cemify exactly as
you'd like.



¥ Cemify FEATURES

The interactive map is useful finding plots or viewing cemetery occupancy on an electronic
device. However, many cemeteries also need more simply formatted maps, to print out and
post at their cemetery, or bring along when showing plots. That's why we designed our
printable maps feature, allowing you to easily print out cemetery sections in printer-ready
format:
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Clicking into a plot from the interactive map brings you to the plot’s individual record keeping
page, where you can keep records on information like:

e Plot ownership: who purchased the plot. when it was purchased & for what price.

e Burial records: whois buried in the plot, including memorial information about those
burial records.

e Documents: attach deeds, contracts, photos or anything else you'd like to store with the
plot.



¥ Cemify FEATURES

Since all fields in the Cemify system are customizable, you can create record pages that work just
right for your cemetery:

Help  Seltings

Plots Burial Records Map Work Orders Sales

Information
Documents
Plot )
Contracts & Deeds o 19591 Section B > Lot 129 > Grave 4
Work Orders Referente Mao i Internctive Map
Activity Logs Map Data | Terms of Usa |
Status + Add To New Sale
Plot Status Occupied $
Burial Records + New Burial Record
William Krafft .
O g
MtHope w Plots Burial Records Map Wor Plot Owner
Prefix
Information Betty
D t
ocuments Plot _
Middle

Contracts & Deeds : ) B D 19591

Waork Orders e, Last Narne Krafft

Activity Logs Fementbed)

Suffix

Status Maiden Name



¥ Cemify FEATURES

With your records digitized, searching, filtering and organizing records becomes simple. Use the
Plots tab to see alist of all the plots in the cemetery. Search for plots by any keyword in your
records and export lists for generating reports:

Plots Burial Records Map Werk Orders Sales Help Setting

Mapping filters:
Plots (4075) Search plots., Q = Filter 3
A v
Sacliehy STATUS OWNERS BURIAL RECORDS
B v GRAVE
D v ! A/l Occupied John Stapelton John Doe
Lawn b4 A/la Occupied Aurelio Leta Doyle Kutch Jane Smith, John Doe
New v i bel & Aurelio Let:
A/ 1c Occupied Francesco Abel Rolfson Conroy & Aurelio Leta Joe Smith
Doyle Kutch
New Section .
Lower - Dr Leila Westley Bahri
( ) A/1b Occupied Leila Schowalter R ey
Schowalter Sr
VW v
A/2 Occupied Jerry Josephs Peter Jacobs Sr.
VW Section v
. A/3 Occupied Mikayla Camren Bogisich Roberts Jim Peters, Dr Andy Josephs
Westside v
Dr Adah Hilma Hal West
XYZ v A4 Occupied Mikayla Camren Bogisich Roberts Srr anriima Halvorson vves
Westside /D /5
Westside v
Date of sale is
A Westside/C/ 3
From: To: .
il E B Westside /D / 6
10/01/2019 10/31/2019
C Westside /C/ 4
Mechandise is
D Westside /D /7
Contract Number is E
Westside/C/5

In addition to the Plots tab, use the Burial Records tab to run exports and generate custom
reports on burial records. Digitizing your records will allow you to analyze your cemetery in a
whole new way.



¥ Cemify FEATURES

Selling cemetery plots and burials also becomes much easier when using Cemify. Use our Sales ta
to create sales, assign plot ownership / burial rights, create invoices, calculate financing schedules,
track payments & more. Our step by step plot sale workflow makes all of this easy:

Purchaser Plots & Burial Rights Invoice Payments Contracts & Deeds Work Order Finalize

Which cemetery plots are being purchased? Skip this step >

identify the specific cemetery plots that are being
purchased and assign burial rights.

Plot Assignment of Burial Rights
x D/A/1 Dr Jovanny Efrain Armstrong Jr. Nienow Sr x  +
x D/A/2 Unassigned + Assign burial rights
+ Add a plot

< Exit Sale Save & Next >

Purchaser Plols & Burial Righls invoice Payments Contracts & Deeds Work Order Finahze
Financed payments
N The invoire amaunt of $1600 0 will be paid in installments
Create an invoice: Skip this step
Fater all applicable chal ges and line ilems for the sale
Use ATemplate Total: $1600.0
Cawn payment: 5 50000
Desceiption aly Ualt Price Arsount
Amount inanced: $110000
Burial fee 3 120000 120000 X
# of monthly payments: 12 First instaliment dus 1271242019 | astinstz
Liner 1 $ 20000 w0ooo X
Qpening / Closing Cosls : s 20000 s20000 X Financing APR: ks 243
+ Add another item lotal inancing charge: 41456
Subtotal 31600.00
Discount $ oo $0.00 Monthly payment: $92 68
Tax L Q00 $000

< Exit Sale



¥ Cemify FEATURES

As part of the sales workflow, print out contracts & deeds with ease. Fields will be auto-populatec
with the current sale’s information:

Mt Hope Cemetery
PURCHASE AGREEMENT
THIS AGREEMENT is entered into this 12 day of November ,2019 by
and between
and Mafalda Florine

(“Purchaser(s)").

WHEREAS, the University keeps and maintains a cemetery located at Cemetery Road,
Charlottesville, VA 22903 (the “Cemetery”); and,

WHEREAS, Virginia law provides that burial rights are in the nature of an easement; and,

WHEREAS, Virginia law provides that institutions of higher education have the authority
to convey easements pertaining to any property owned by the institution; and,

WHEREAS, The University offers for purchase burial rights in those plots designated as
burial sites (“Plots") in the Cemetery; and,

WHEREAS, Purchaser desires to enter into this Agreement to purchase burial rights in
those Plots described herein;

NOW, THEREFORE, in consideration of the mutual promises and conditions contained in
this Agreement and other good and valuable consideration, including the foregoing recitals, the
receipt and sufficiency of which is hereby acknowledged, the Parties agree as follows:

Not only will this save you time compared to manually filling out deeds and contracts, it will
encourage a "digital first” record keeping process at your cemetery and make the transition
from paper to digital records even easier.

We can upload and map fields onto your existing contracts, so you don't need to make any
changes to your existing legal documents.



¥ Cemify FEATURES

After asale is finalized, you can search for it by purchaser name, keep track of unpaid balances
and track & record payments:

Plots Burial Records Map Work Orders Sales Help  Setting

Information
Ty S B Sale Cemify Sale 1D: 734
Contracts & Deeds $5,200.00 usp
Payments
Sale Created Total Of Payments Unpaid Balance Payment Status
11/12/2019 $2,000.00 $3,200.00 #% Has Unpaid Balance
Purchaser
Prefix; Dr
First Name: Mafalda
Middle Name: Florine Heathcote
Last Name: Swaniawski
Suffix; Sr
Street Address: 5491 Glen Trace

Record a payment on this sale:

Payment details:
Payment status
@ Paid

Status Amount, Due Date Paid Date O Not Paid

@ Paid $2000.00 12/11/2019 11/11/201¢9

Amount

2000.00

Payment collected date

Cemify Payment |D: 549 11/12/2019

Payment method

Payment Method: Check 432543

) Cash
> Check
® Credit Card
Confirmation Number 4321

Notes: -

> Bank Transfer

Payments: Notes
John came in and paid this on Thursday.
STATUS AMOUNT DUE
@ Paid

Cancel



¥ Cenmify FEATURES

Use our Work Orders features to send work orders via email, including map attachments
showing precise locations of plots. Track work order statuses and receive email notifications
as they progress.

Burial for John Doe

[ Status is Accepted | Mark As Accepted | Mark As Complete
Complete by 10/25/2019 at 12:00 PM
Q Section B > Lot 78 > Grave 2

Funeral time & date: 12:00PM - Tuesday 11/12
Depth / size: Standard
Funeral home: Holmes & Peters

Funeral home contact: John Peters

J Pulors

92

J Knowilon E Marsh

106
4 Knowion

C Purcoll

) Purcell

E Kmble
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Surface your burial records publically with our easy to configure public website tool. This
saves time on calls for ancestry research or plot location requests:

Mt HODe Memorial Gravesite Lookup Flot Availability Photes Rules & Regulations Documents Links Contact
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L Camily Cametany Softwars.
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Mt Hope Memorial Patk

| Map Satellite
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There are currently 184 avallable
plots in this section. Haver over or
ek on an inchvidunl 1o leam mos,

Special meeting coming on 8/28
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¥ Cemify FEATURES

This has just been a brief introduction to all that Cemify has to offer. Here are some other
features not yet mentioned:

Data backups: we'll generate periodic backups (typically every month to quarter) of all
data entered into the system. This means you'll always be able to download your data
and store it locally, in addition to our secure cloud servers.

Activity logs: every change to burial records, plots, work orders, etc. is stored as an
activity log. This means you can see a full audit of what's occurred with a plot, including
what changes were made, when they were made and by whom.

Custom user roles: allow certain users to access the system with “Read Only” access,
meaning they can view the data but can't make changes.

IMPLEMENTATION PROCESS

Getting set up with Cemify involves 3 basic phases:

Mapping / Plot Generation - during this phase. we get your cemetery map setup (or
generate a list of plot inventory for those that choose not to use our mapping features.)
Existing Records Import - in this phase we'll help you get your existing plot ownership.
burial and sales records into our system. If you have existing digital records, we'll help impor
them. If your records are all paper at the moment, we'll provide spreadsheet templates to
help you organize your records for an import.

Customization & Software Handoff - during the final phase, we'll give you a brief training ¢
the newly created system and you'll be up and running.

Over the past few years, we've become experts at understanding cemetery maps and organizing
/importing existing cemetery records. We've even heard from cemeteries that the process ended
up being informative and enjoyable.

PRICING

Pricing can vary depending on several factors:

The type and quality of your existing cemetery maps and records.

The layout of your cemetery (with complex layouts leading to more complex mapping
projects.).

How many acres your cemetery is / how many plots vou have.

Whether you want to map down to the “Space” level or just at the “Lot” level.

However, we believe in transparent pricing and as such can provide the following general
pricing:



¥ Cemify

ANNUAL SOFTWARE SUBSCRIPTION FEE

PRICING

All subscriptions include ail of our features, but certain features are only available with a mapping
implementation (for example, work orders and the public gravesite lookup.)

Small Medium
$399 /year $799/year
Small cemeteries, with Mid-sized cemeteries,
less than 2,000 plots. with between 2,000 -

10.000 plots.

MAPPING & DATA IMPORT OPTIONS

Large Custom
$999 / year Custom pricing
packages available for
Larger cemeteries with cemeteries with more
more than 10.000 than 30,000 plots or
plots. special requirements.

Prices are general estimates and include mapping & data import fees. Please note that even when
choosing the "Professional Mapping” option. projects will require a significant time investment from our
partner cemeteries (mainly in cleaning up records and answering questions)

DlY Mapping

Free w/ subscription

Create your own cemetery maps and
upload your records using our tools. Good
for tech savvy cemetery managers.

One free training included.

~

New: testing w/ select cemeteries. ]

GETTING STARTED

Professional Mapping & Records
Import

Generally ranges from $250 - $500 per
acre
We'll create your map and work with you directly to
guide you as you clean up your records and get them
imported into the system. Professional mapping is
recommended for larger cemeteries.

Getting started is easy. Justlet us know and we'll schedule a quick online consultation video call where we can
walk you through an interactive demonstration of our software and learn more about your cemetery. From
there, we can provide a custom quote/contract and get started right away if you think we're a fit.



