
ARLINGTON CITY COUNCIL  

MEETING AGENDA 

JANUARY 21, 2020 AT 6:30 PM 

COUNCIL CHAMBERS 

The City Council is provided background information for agenda items in advance by city staff, committees and boards.  

Many decisions regarding agenda items are based upon this information, as well as: City policy and practices, input 

from constituents, questions or information that has not yet been presented or discussed regarding an agenda item.  If 

you have a concern or question, please ask to be recognized by the Mayor during the “Citizens addressing the Council” 

portion of the agenda– state your name and address for the record.  Please keep comments under 5 minutes.  Individuals 

wishing to speak for more than five minutes should ask to be included on the agenda in advance.  All comments are 

appreciated, but please refrain from personal or derogatory attacks on individuals. 

1. Call Meeting to Order and Pledge of Allegiance

2. Roll Call

3. City Administrator Official Oath – Amy Newsom

4. Approve the Agenda and any Agenda Additions

CONSENT AGENDA 

The items listed for consideration will be enacted by one motion unless the Mayor, a member of the City 

Council, City Staff or a person in attendance requests an item to be removed from the Agenda. 

5. Approval of Consent Agenda

A) Approval of Bills

B) January 6, 2020 City Council Workshop Minutes

C) January 6, 2020 City Council Minutes

D) Approval of James Noxon as East EMS Captain with Arlington/Gaylord

Ambulance

E) Accept Resignation from Brian Thomes, EMT with Arlington Ambulance

F) Approval of 2020 Report Year Pay Equity Report

PETITIONS, REQUESTS, & COMMUNICATIONS 

6. Addressing the Council

7. Announcements

A) Tri County Recycling Christmas/Holiday Lights and Extension Cords Recycling, Mon. – Fri. 8:00

a.m. -5:00 p.m. at Arlington City Offices.

B) Mages Land Auction 149 AC of Sibley County Farmland, Tues., Jan. 28th at 10:30 a.m. at Arlington

Community Center.

C) Arlington Book Project Author Series:  For the Love of a River:  The Minnesota River rescheduled to

February 29 at 2 pm at 229 West Main Street

8. Communication

A) PeopleService December Water Operation & Maintenance Report

B) December Building Report

C) December Police Department Report

REPORTS OF OFFICERS, BOARDS AND COMMITTEES 

9. Economic Development Authority 2019 Annual Report – Amy Newsom
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ORDINANCES & RESOLUTIONS 

10. Resolutions

A) 10 -2020 – A Resolution Amending the 2020 Wage Schedule

B) 11-2020 – A Resolution Establishing the Economic Development Authority Sign Program

UNFINISHED BUSINESS 

11. Approve/Deny Letter of Understanding with Ridgeview Medical Center Regarding Ambulance Services.

12. Further Discussion on Snow Removal Rates and the Varying Percentage Increases.

NEW BUSINESS  

13. Approve/Deny 2-year City Recycling Contract/ 2-yeear Waste Collection Contract with Renville Sibley

Sanitation LLC

14. Approve/Deny A Policy for the Police Departments Body Worn Camera (BWC)

15. Approve/Deny purchase of Police Department Body Worn Camera software Watchguard/REDACTIVE

$5,990.00

16. Approve/Deny SAC/WAC Waiver Request from Alan and Cindy Mosbeck for 705 Olive Street

17. Approve/Deny Installation of a Prep Sink in the Commercial Kitchen from B & R Plumbing & Heating

for $5,396.  Other Quotes Included AE Mechanical for $14,578.29, Reliable Plumbing & heating for

$9,225 and Diversified Plumbing & Heating for $3,756.25

18. Approve/Deny job description for Planning & Zoning/Administrative Coordinator position

MISCELLANEOUS BUSINESS 

19. Council Member Committee Updates

A) Amrhein

B) Battcher

C) Gilman

D) Hatlestad

E) Morgan

20. Mayor Nagel Update

21. Open Discussion

ADJOURNMENT 

Reminders: 

City Council meeting – February 3 @ 6:30 pm 

Planning & Zoning -February 6 @ 7 pm – Public Hearing for Variance request 

















 

 

ARLINGTON CITY COUNCIL 
 SPECIAL MEETING MINUTES 

JANUARY 6, 2020 
 
 
This Council Special Workshop Meeting was called to order at 5:07 p.m., Mayor Richard Nagel 
presiding. 
 
Members present:  Mayor Rich Nagel, Michelle Battcher, Laura Gilman, Tom Hatlestad and Joe 
Morgan (one Councilmember position presently open).   
Others present:  EDA Director Amy Newsom and City Administrator Pat Melvin. 
 
The meeting was held for the purpose of planning related to the transition of the City 
Administrator and addressing Administration workload issues including the planning and zoning 
function, new Administrator contract, South Central Services Coop Intern, contracting with a 
temporary employment agency and contracting for payroll/investment services.  Amy Newsom 
was invited to participate in the discussion. 
 
Motion by Battcher, seconded by Gillman, and passed by unanimous vote of those present to approve 

the agenda. 

Three proposals for the City to contract for Planning and Zoning were shared with the Council.  
The proposals included Cindy Nash, Collaborative Planning, L.L.C. for a rate of $105/hr, Michael 
Kedrowski, former County EDA intern, for a rate of $25/hr and a Bolton & Menk staff person at 
a rate of $80-120/hr.   
 
The Council, upon review of the three proposals, appreciated the knowledge and experience 
that Cindy Nash provided and some felt that it was important to have her experience in the 
Planning and Zoning position.  There was some discussion about Mr. Kedrowski, including the 
possibility of sending him to the Planning and Zoning class which Amy is now unable to attend.  
The Council indicated that similar to Amy’s contract, the City would pay for this training which 
would be paid back if Mr. Kedrowski did not remain with the City. This led to discussion about 
having somebody full time in the community because of their availability and perceived 
commitment to Arlington. Amy Newsom suggested the Council look at hiring Mr. Kedrowski 
full-time as the Planning & Zoning Director/Administration Coordinator.  In this role he would 
deal with Planning & Zoning, Community Center and Front Desk issues.   
 
The Council consensus was to proceed with Mr. Kedrowski and to pursue offering him a full 
time position with the City.  Amy Newsom was directed to talk with Mr. Kedrowski and offer 
him a full time position with benefits at $18.59/hr with responsibilities to including Planning 
and Zoning, Community Center and Front Desk responsibilities in Administration.  She will 
develop a job description which will include the requirement of having a Bachelor’s Degree 
which Mr. Kedrowski has from UMD. 
 



 

 

The Council discussed the proposed City Administrator contract.  There was some discussion 
about the proposed wage which was discussed at $38.91/hr or step four of the schedule based 
on the current salary schedule.  This took into consideration that she has worked with the City 
and proven herself but her placement on the salary schedule also leaves some room for 
continued growth and wage increases. 
 
Amy Newsom shared with the Council that she had requested an intern through South Central 
Services Cooperative.  The City is eligible to receive a free economic development intern for up 
to 400 hours.  The City gets reimbursed monthly and the individual is paid $12/hr.  Amy would 
have this individual assisting with economic development but also help manage the office and 
do other duties as needed.  The Council was in favor of getting this intern. 
 
Amy Newsom also shared concerns with the current workload during the interim and suggested 
that the Council support her getting a temporary employee as soon as possible to assist in 
Administration.  There was discussion about current staff not taking breaks or lunch due to 
workload.  This led to Council direction to have on January 21 agenda to set work hours and 
required breaks.   She highlighted the fact that Lisa needs to be able to focus on her work and 
that this individual should be able to immediately learn the utility billing and accept payments 
which are constant distractions at the front counter.  Working with a temporary employee 
would allow the City discretion in terms of how long they work with the employee depending 
on his/her fit with the organization and the workload.  
 
Amy Newsom had met with several temp agencies and is suggesting Spherion from Mankato 
which would provide an employee earning $15/hr at a cost of $22.50/hr .  The City does not pay 
benefits in this situation.  Spherion has a few candidates that they believe would be a good fit 
and Amy would like to interview them prior to making a decision but is unable to do so until 
after a contract is signed.  Amy recommends signing the Spherion contract. 
 
Last there was some very brief discussion about the City contracting for payroll and 
investments.  Looking at the workload and trying to make it more manageable Amy Newsom 
reached out to Abdo, Eick & Meyers inquiring what assistance they would offer.  They provided 
a sample report that they would provide to the City while performing these two functions.  Amy 
was impressed with the reports and would like to have more discussion in the future about 
contracting out the payroll and investment function.  Mayor Rich Nagel volunteered to also look 
for some local options to obtain assistance in this area. 
 
The meeting was adjourned at 6:17 p.m., on a motion by Councilmember Hatlestad, seconded 
by Councilmember Battcher, and passed unanimously. 
 
 

___________________________________  ____________________________________ 

City Administrator Patrick Melvin   Mayor Richard Nagel 



 

 

ARLINGTON CITY COUNCIL  

MEETING MINUTES 

JANUARY 6, 2020 AT 6:30 PM 

COUNCIL CHAMBERS 
 

The regular meeting was called to order at 6:34 p.m., Mayor Richard Nagel presiding. 

 

Members present:  Mayor Rich Nagel, Rick Amrhein, Michelle Battcher, Laura Gilman, Tom Hatlestad 

and Joe Morgan. 

Also present:  Police Chief John Petterson, Amy Berger, Lisa Pasvogel, Lynn Lenarz, Corrine Baert, Lyle 

Braun, Matt Nelson, Brandon Brinkman, Kurt Menk, Ross Arneson, Amy Newsom and Pat Melvin. 

 

2.  Swearing in of Newly Appointed Official- Rick Amrhein 

 

Motion by Battcher, seconded by Morgan, and passed by unanimous vote to approve Resolution 9 - 

2020 A Resolution Appointing a New Member to the Arlington City Council.  

 

Motion by Battcher, seconded by Gilman, and passed by unanimous vote to approve the agenda 

with the following changes: 

Add items 5 C) Approval of the October 7, 2019 City Council Minutes, 5 D) Approval of the November 

4, 2019 City Council Minutes, 5 H) Approval of Gambling Permit for Sibley County Ag. Assn., Sept 12, 

2020 at the Community Center and 5 K) Accept Administrator Resignation; Add item 10 I) 9-2020 – A 

Resolution Appointing a New Member to the Arlington City Council; Add item 12. Approve/Deny Letter 

of Understanding with Ridgeview Medical Center Regarding Ambulance Services.   

 

Motion by Battcher, seconded by Hatlestad, and passed by unanimous vote to approve the consent 

agenda as follows: 
 

1.  Approval of Consent Agenda.  

A) Approval of Bills. 

B) September 16, 2019 City Council Minutes. 

C) October 7, 2019 City Council Minutes. 

D) November 4, 2019 City Council Minutes. 

E) December 16, 2019 City Council Minutes. 

F) December 20, 2019 Special Workshop Meeting Minutes. 

G) Approval of Gambling Permit for Sibley County Ag. Ass., Feb. 21, 2020 at the Community 

Center. 

H) Approval of Gambling Permit for Sibley County Ag. Ass., Sept. 12, 2020 at the Community 

Center. 

I) Approval of the Gambling Permit for Ridgeview Foundation for Sat. Dec. 5th for Arli-Dazzle. 

J) Approval of 3.2 Malt Liquor Liquor License for La Villita Mexican Supermarket. 
 

PETITIONS, REQUESTS, & COMMUNICATIONS 
 

2. Addressing the Council 

 

Lisa Pasvogel spoke to the Council about the important decision that was before them as to whether or 

not to sell the City owned 22 acres to Hemp Heaven.  She advised the Council to take their time and ask 

lots of questions to properly evaluate the request for those 22 acres so that their decision serves the best 

interest of residents.  
 

3. Announcements 
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A) Tri County Recycling Christmas/Holiday Lights and Extension Cords Recycling, Mon.  – Fri. 

8:00 a.m. -5:00 p.m. at Arlington City Offices. 

B) Annual Knights of Columbus St. Arthur’s Council #10172 Fish Boil Fri. Jan. 17, 2020 from 4:00 

p.m. -8:00 p.m. at Arlington Community Center. Adult- $13, Children 6-12 - $6.00 Pay at Door. 

C) Arlington Book Project Author Series Presents Darby and Geri Nelson Reading “For Love of a 

River, The Minnesota,” on Sat., Jan. 18 at 2:00 p.m. at 229 West Main St. 

D) Mages Land Auction 149 AC of Sibley County Farm Land, Tues., Jan. 28th at 10:30 a.m. at 

Arlington Community Center. 

E) Sibley County Agricultural Association – Purse/Gun Bingo on Fri. Feb. 21, at the Community 

Center, Doors Open at 5:00 p.m. and Bingo Starts at 7:00 p.m. 

 

4.  Communication 

A) Minnesota Department of Commerce Notification of Gas and Electric Utilities Acceptance of 

Comments through January 9th.  

 

The Minnesota Department of Commerce sent a letter notifying gas and electric utilities, 

including Arlington, that it is accepting comments from the public in regards to the potential 

corrections and recommendation related to Staff’s calculation of the CIP Utility Discount Rate.  

Pursuant to Minnesota Rules 7690.1400 comments will be accepted through January 9, 2020 and 

a final decision will be made on February 17, 2020. 

   

B) PeopleService November Water Operation & Maintenance Report. 

 

The PeopleService Report highlighted maintenance that had been conducted during the month 

including checking sewer caps at Fairgrounds to avoid unnecessary storm water from entering the 

sanitary sewer and shutting down a portion of the water plant to reduce costs for the winter 

period. Also provided were several bar charts showing the average daily water and waste water 

pumped compared to the prior year.  In both cases the 2019 amounts were similar to amounts in 

2018.   

     

REPORTS OF OFFICERS, BOARDS AND COMMITTEES 

 

5. Maintenance Department Update –Maintenance Supervisor Kirby Weckworth 

 

Maintenance Supervisor Kirby Weckworth provided in the background packet an update highlighting 

the work of the Maintenance Department over the last month.  This included dealing with snow 

emergency events on November 27, 29 and December 8 and 30th.  He has been working diligently on 

the skating rink however weather conditions have been poor for creating ice.  The replacement street 

lights for Main Street and throughout the City have been ordered and could be arriving soon.  He 

shared the challenges being experienced at the Community Center as the facility ages including the 

dry sprinkler system developing pinhole leaks which he and Mike are attempting to locate and patch 

as well as the challenge with the boilers which have had to be repaired.  Also the floors at the 

Community Center were waxed and rugs cleaned in the Council Chambers, Police Department and 

EMS Facility. 

   

ORDINANCES & RESOLUTIONS 
 

10.  Resolutions 

A)  1-2020- A Resolution Appointing City Administrator and Authorizing the City of Arlington to 

Enter into a Contract with Amy Newsom. 
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Motion by Hatlestad, seconded by Battcher, and passed by unanimous vote to approve the 

Resolution 1-2020- A Resolution Appointing City Administrator and Authorizing the City of 

Arlington to Enter into a Contract with Amy Newsom. 

 

B) 2 - 2020 – A Resolution Designating the Official City Depository.  

 

This Resolution established Arlington State Bank as the official City Depository. 

 

Motion by Battcher, seconded by Gilman, and passed by unanimous vote to approve Resolution 

2 - 2020 – A Resolution Designating the Official City Depository.  

 

C)  3 - 2020 – A Resolution Authorizing Signature Authority for City Accounts. 

 

Motion by Battcher, seconded by Morgan, and passed by unanimous vote to approve 

Resolution 3 - 2020 – A Resolution Authorizing Signature Authority for City Accounts. 

 

D) 4 - 2020 - A Resolution Designating the Official Newspaper. 

 

Motion by Gilman, seconded by Battcher, and passed by unanimous vote to approve Resolution 

4 - 2020 - A Resolution Designating the Official Newspaper. 

  

E) 5 - 2020 – A Resolution Approving the 2020 City Calendar. 

 

Motion by Morgan, seconded by Gilman, and passed by unanimous vote to approve Resolution 

5 - 2020 – A Resolution Approving the 2020 City Calendar. 

 

F) 6 - 2020 – A Resolution Ratifying Mayoral Appointments and Committees. 

Motion by Battcher, seconded by Gilman, and passed by unanimous vote to approve Resolution 

6 - 2020 – A Resolution Ratifying Mayoral Appointments and Committees. 

 

G) 7 -2020 – A Resolution Amending the 2020 Fee Schedule.  

 

Motion by Battcher, seconded by Hatlestad, and passed by unanimous vote to approve with 

removal of the Gigantic category from the list Resolution 7 -2020 – A Resolution Amending the 

2020 Fee Schedule.  

 

H) 8 -2020 – A Resolution Approving a Conditional Use Permit for Veterinary Clinic at 402 West 

Alden Street in the B-2 Central Business District. 

 

Motion by Battcher, seconded by Gilman, and passed by unanimous vote to approve Resolution 

8 -2020 – A Resolution Approving a Conditional Use Permit for Veterinary Clinic at 402 West 

Alden Street in the B-2 Central Business District. 

  

 

 

 

UNFINISHED BUSINESS 

 

11.  Approve/Deny Development Agreement with Hemp Heaven. 
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Motion by Battcher, seconded by Gilman, and passed by unanimous vote to take 

Approve/Deny Development Agreement with Hemp Heaven off the table. 

 

There was discussion with Amy Newsom and Matt Nelson regarding the sale of the 22 acres to 

Hemp Heaven.  A Councilmember suggested that in exchange for the City agreeing to sell it for $1 

as allowed in exchange for the business meeting job creation goals that Hemp Heaven agree that if 

they do not build that the City can buy it back for $1 and that Hemp Heaven will also include the 

access to the property which they are obtaining through Northland Drying.  Matt Nelson 

representing Hemp Heaven and Northland Drying was not receptive to that suggestion and 

emphasized that Hemp Heaven and Northland Drying are two separate businesses.  

 

Councilmember Morgan had concerns about selling to a business that is owned by an individual 

who sits on the Northland Drying Board given the challenges that the City has had with Northland 

Drying and noise in the past.  He also felt that Derrick Bushman should have been at the meeting as 

Councilmembers Morgan, Gilman and Amrhein have not had an opportunity to meet this gentleman 

and hearing directly from him would have given Joe a feel for what this individual was like.  Matt 

Nelson indicated that Derrick Bushman has been to prior meetings and that this discussion about 

the sale to Hemp Heaven started back in July.  

 

Motion by Hatlestad, seconded by Gilman, and passed with one dissenting vote from 

Councilmember Morgan to Approve the Development Agreement with Hemp Heaven. 

 

 

12.  Approve/Deny Letter of Understanding with Ridgeview Medical Center Regarding Ambulance 

Services. 

 

There was some concern from Council members about the wage agreement for paramedics and 

EMT’s. 

 

Motion by Battcher, seconded by Hatlestad, and passed unanimously to table the Letter of 

Understanding with Ridgeview Medical Center regarding Ambulance Services. 

 

NEW BUSINESS    

 

13. Approve/Deny City Waste Collection Contract to Renville Sibley Sanitation L.L.C.  Second Quote 

was from Waste Management of Minnesota Inc. 

 

Administrator Melvin recommended the Council approve awarding the City waste and recycling 

contract to Renville Sibley Sanitation L.L.C.  The second quote was from Waste Management of 

Minnesota, Inc. and was significantly higher in every category. 

 

Motion by Battcher, seconded by Gilman, and passed unanimously to approve city waste 

collection contract to Renville Sibley Sanitation L.L.C. 

 

14. Approve/Deny the Proposed Community Center Liquor Policy. 

 

Amy Newsom discussed with the Council her concerns with having open bottles of alcohol left in the 

Community Center between events when there may be students setting up for events and the liability 
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the City assumes.  The Council suggested revising the title to “Policy regarding alcoholic beverages 

left at the Arlington Community Center.” and agreed with Newsom concerns and recommendation to 

not allow alcoholic beverages to be left at the Community Center. 

Motion by Battcher, seconded by Hatlestad, and passed unanimously to approve the Proposed 

Community Center Liquor Policy.  

 

15. Approve/Deny Arlington Local Water Supply Plan 2016-2026. 

 

Administrator Melvin shared with the Council that he and Lee Ortloff from PeopleService had 

completed and submitted the Local Water Supply Plan about a year ago and that the DNR recently 

got back to the City suggesting a few changes.  Those changes were reviewed which were reviewed 

and agreed upon.  The City now has to adopt the Plan which has been approved by the DNR and 

complete the “Certificate of Adoption” form which then has to be uploaded to the Minnesota DNR 

Permitting and Reporting System (MPARS). 

 

 Motion by Battcher, seconded by Amrhein, and passed unanimously to approve 

 

16. Approve/Deny Solid Waste Collection/Dumpster Permit for 2020 for the following: Waste 

Management, Renville Sibley Sanitation and Gaylord Sanitation Inc. 

 

Motion by Battcher, seconded by Hatlestad, and passed unanimously to approve 2020 Solid 

Waste Collection/Dumpster Permit for Waste Management, Renville Sibley Sanitation and 

Gaylord Sanitation Inc. 

 

 

17. Approve/Deny Police Department Request to Consider Financial Support of $500 to HAM Radio 

Club for their 11th Year Assisting in the Arli-Dazzle Event.   

 

Motion by Battcher, seconded by Gilman, and passed with one dissenting vote from 

Councilmember Hatlestad to approve having the HAM Radio Club invoice the City $500 for 

the work that they do to assist the Police Department with traffic control and safety during 

Arli-Dazzle. 

 

18.  Approve/Deny Offering Planning and Zoning/Administrative Coordinator position to Michael 

Kedrowski at $18.59/hr. 

 

The Council had discussion at the earlier workshop about the benefits of hiring for the position of 

Planning and Zoning and having that employee work at City Hall and available to meet with 

residents.  The Council also felt that having this employee living in or nearby the community would 

be a benefit.  The Council felt that hiring a full time employee to work in the office verses a part-time 

employee and a consultant would better meet the needs of the Administration office.  The idea came 

up to possibly hire Michael Kedrowski to be Planning and Zoning/Administrative Coordinator.  In 

this position he would deal with Planning and Zoning, help to manage the Administration Department 

and coordinate with     

 

Motion by Battcher, seconded by Hatlestad, and passed unanimously to approve offering the 

position of Planning and Zoning/Administrative Coordinator position to Michael Kedrowski at 

$18.59/hr. 

 

19.  Approve/Deny South Central Services Co-op Intern position for Administration. 

 

Motion by Battcher, seconded by Hatlestad, and passed unanimously to approve an Community 

Development Intern for Administration. 
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20.  Approve/Deny Spherion temporary position for Administration at a cost of $22.50/hr 

21. Accept Administration resignation 

 

 

 

MISCELLANEOUS BUSINESS 
   

18.  Council Member/Committee Updates 

 A)  Update on discussion with PeopleService regarding water pressure at hydrant. 

 

 Mayor Nagel and Administrator Melvin met with Greg Stang from PeopleService 

 

 

19.  Open Discussion   

 

ADJOURNMENT 

 

Motion by Morgan, seconded by Hatlestad, and passed unanimously to adjourn at 9:01 p.m. 
 























                  DECEMBER REPORT 2019

A2019- 146 ARLINGTON UNITED METHODIST CHURCH303 W. ALDEN ST. COMMERCIAL- REROOF NIEMAN ROOFNG CO. INC. 51,000.00$       $585.67

A2019- 147 CHEF CRAIG - CRAIG & LINNEA BULLERT600 SHEILA DR. COMMERCIAL-  ADDITION/REMODEL FREDIN CONST. & REMODELING LLC 637,000.00$     $3,496.05

A2019- 148 JOSE J. REYES 303 W. BAKER ST. RESIDENTIAL - RESIDE/WINDOW INSTALLATION NONE LISTED 8,500.00$         $100.00

A2019- 149 BRENT REIERSON 406 CREEKVIEW LANE RESIDENTIAL - RESIDE/WINDOW INSTALLATION FREDIN CONST. & REMODELING LLC 31,000.00$       $100.00

A2019- 150 SIWEK LUMBER 646 OLIVE ST. RESIDENTIAL - SINGLE FAMILY DWELLING NONE LISTED 150,000.00$     $1,146.37

A2019- 151 CARLOS CARRERA 420 E. MAIN ST. LOT D1 RESIDENTIAL - DEMOLITION GAYLORD ROLL OFF 2,900.00$         $73.66

A2019- 152 SNAP FITNESS 108 5TH AVE. NW COMMERCIAL- REMODEL VOS CONSTRUCTION 130,000.00$     $1,045.57

A2019- 153 S & F ENTERPRISES LLP 108 5TH AVE. NW COMMERCIAL- REMODEL DIETZ BUILDERS INC. 6,000.00$         $112.72

1,016,400.00$  6,660.04$         

























 

Economic Development Authority  

2019 Annual Report 

 

EDA members include:  Larry Sorenson, Dick Thomes (replaced by 

Howard Brinkman September 2019), Michelle Boettcher, Tim Kloeckl, 

Kurt Menk, Tom Hatlestad, Dean Bergerson 



City of Arlington  
Economic Development Authority 

Annual Report 2019 
 
Report Contents: 

 
I. Arlington Economic Development Authority  

 
II. 2019 Goals and Objectives 

1.    Business and Industrial Development Goals 
a. Take steps to improve business retention and attraction 
b. Conduct business retention visits and follow-up on previous visits  
c. Promote the RLF Program, Façade Program, and other EDA 

programs and incentives 
d. Actively promote available commercial sites – privately and 

publicly owned 
e. Sell the former TSE Admin building 
f. Acquire Industrial Park 
g. Brainstorm uses for former Cemstone property  

 
2.   Housing Goals 

a. Circulate Housing Study among developers 
b. Work with developers to stimulate housing  

 
3. Marketing Goals 

a. Update Economic Development page on City website (ongoing) 
b. Economic Development updates on City Facebook page (ongoing) 
c. Participate in County Community Development newsletter each 

month (ongoing) 
d. Collaborate on projects with the Chamber of Commerce, Arlington 

Industries, Choose Arlington, and Sibley County (ongoing) 
e. Work with DEED to participate in MN Manufacturers week  

 
III. Activity Report 

A. Choose Arlington/survey 
B. Lot north of racetrack 
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C. Choose Arlington SMIF grant 
D. Flyers in water bills 
E. Fen Biotech 
F. Hemp Heaven 
G. Scott Equipment business subsidy 
H. Nik Huebner 
I. Sign Program 
J. One Million Cups 
K. SAC & WAC Waivers 
L. Grant for Arlington Ambulance 

 
IV. 2020 Goals and Initiatives 

1. Business and Industrial Development Goals 
a. Continue to improve business retention and attraction 
b. Continue to conduct business retention visits and follow-up 

on previous visits 
c. Actively promote available commercial sites – privately and 

publicly owned 
d. Work toward purchasing industrial park land 
e. Work to attract professionals to town – i.e. dentists, lawyers 

2. Housing Goals 
a. Work with developers to stimulate housing 
b. Work with trailer park and consider housing alternatives 

3. Marketing Goals 
a. Update Economic Development page on City website 

(ongoing) 
b. Economic Development updates on City Facebook and City 

newsletter (ongoing) 
c.  Collaborative projects with regional partners (ongoing) 
d. Work with DEED to participate in MN Manufacturers week.  

 
V. Conclusion 
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City of Arlington 
Economic Development Authority 

Annual Report 2019 
 

 
I. ARLINGTON ECONOMIC DEVELOPMENT AUTHORITY  

The Arlington Economic Development Authority (EDA) is governed 
by a seven-member Board of Directors.  The Board consists of two 
members from the business community, three residents, and two City 
Council liaisons.  The structure of the Board during 2019 is provided 
in the table below. 
 

Member Position Affiliation Term Expires 
Dean 

Bergersen President Arlington 
Resident 12/2023 

Michelle 
Boettcher 

Member, 
Board of 
Directors 

City Council  

Tim Kloeckl 
Member, 
Board of 
Directors 

Business 
Owner 12/2022 

Dick Thomes/ 
Howard 

Brinkman 

Member, 
Board of 
Directors 

Business 
Owner 12/2021 

Kurt Menk 
Member, 
Board of 
Directors 

Arlington 
Resident  12/2020 

Larry Sorenson  
Member, 
Board of 
Directors 

Arlington 
Resident 12/2019 

Tom Hatlestad Vice President City Council  
 

 
The City of Arlington contracted with Sibley County for Economic 
Development Assistance until November 15, 2019 when Amy 
Newsom became a full-time City employee. 
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II. 2019 GOALS AND OBJECTIVES 
At the start of the 2019 the EDA specified several goals.  With the 
mission of creating jobs, raising incomes and broadening the City’s 
tax base, the following goals and objectives were broken down into 
three categories business and industrial development goals and 
marketing goals. The following items were undertaken to work on 
the EDA goals and objectives:  
  
 

A.  Take steps to improve business retention and attraction 
The EDA has worked with Small Business Development Center 
(SBDC) on the website bizlinknorth.com.  The site allows buyers 
a venue to list their businesses for sale and work with 
consultants from SBDC.  4 Arlington businesses have listed their 
businesses on the website with an additional business being 
listed in January of 2020.  Bizlink North won the Local 
Government Innovation Award from the University of 
Minnesota School of Public Policy.   
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The EDA has a forgivable loan program with a $1,000 incentive 
for new daycare providers to open in Arlington.  The EDA also 
began working on a Sign Program with a $1,000 forgivable loan 
for businesses to use for signage. 

 
B. Conduct business retention visits and follow-up on previous 

visits 
Newsom completed 20 businesses visits in 2019 and plans to 
spend one day per week in 2020 to visit businesses.  
 

C. Promote the RLF Program and Façade Program 
Newsom provides information on the City’s revolving loan 
program and façade program when doing business visits.  The 
programs have also been highlighted in the City’s newsletter and 
on the City and County social media.   
 

D. Actively promote available commercial sites – privately and 
publicly owned 
Both privately owned and publicly owned commercial lots are 
listed on the City’s website.   They have also been frequently 
featured in the both the City and County social media posts, as 
well as the Community Development newsletter.    
The City only has one City owned site available in the City 
limits, and will continue to promote that parcel and any 
privately owned parcels available.  
 

E. Sell the former TSE Admin building         
In February of 2019 the EDA sold the TSE building to S&F 
Enterprises.  There were 4 businesses and 13 employees in the 
building at the end of 2019.  
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F. Acquire Industrial Park 

This task was turned over to the Planning and Zoning 
Commission.  No site has been identified for future growth. 
 

G.  Brainstorm uses for former Cemstone property 
 Arlington promoted the lot on social media and their website, 
but did not focus on that lot. 
 

 
 

III. ACTIVITY REPORT 
In addition to the identified goals and objectives above, there were 
other activities undertaken by the EDA in 2019.  These activities 
included: 
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A. Choose Arlington/survey 
Kurt Menk has been serving as Chair of Choose Arlington.  The 
group completed a survey in 2019 and received an 
overwhelming response that 84 percent of the respondents felt 
that Arlington should focus on bring in more jobs. 
Intern Michael Kedrowski also began working on a lodging 
study for Choose Arlington.  The group hopes to attract a 
developer to build lodging in Arlington.  Lodging will help the 
City better utilize the Arlington Community Center. 
  
 

B.   Lot north of racetrack 
This is the only City owned lot in Arlington.  EDA Director 
Newsom shared information on the lot with two businesses in 
2019, but the City had originally planned to sell the lot for 
residential housing. 
 

C.  Choose Arlington SMIF grant 
Choose Arlington received a $20,000 grant from Southern 
Minnesota Initiative for an incubator space in the former DJ’s 
Shoes building.  Brinkman’s purchased the building and 
created five incubator spaces.   
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D.  Flyers in water bills 
Flyers explaining all the EDA programs were sent to the City 
staff and included in the residents’ water bills in 2019. 
 

E.  Fen Biotech 
Fen Biotech leased part of the former Seneca facility in the 
summer of 2019 but left the building because they did not want 
to install sprinklers in a building they did not own.   
 

F.  Hemp Heaven 
The Arlington EDA and Council approved a purchase 
agreement and the EDA approved a development agreement 
with Wisconsin hemp company Hemp Heaven.  Hemp Heaven 
purchased the 22 acres south of the former Seneca facility.  
Hemp Heaven purchased the property for $1.00 on the 
condition that they will build within 6 months and have 15 FTE 
employees within 2 years.  Hemp Heaven plans to build 8 
greenhouses and 2 processing rooms valued at more than 
$700,000. 
 

G.  Scott Equipment Business Subsidy  
The EDA and City Council agreed to a $40,000 business subsidy 
for Scott Equipment to help the company move the storm sewer 
lines.  Scott Equipment plans to build another building on their 
property in 2020. 
 

H.  Nik Huebner 
Nik Huebner presented a plan to purchase part of the former 
Seneca facility to grow lettuce and other vegetables through 
aquaponics.  Huebner needs to acquire private funding for the 
project and then will come back to the City for assistance.  
Huebner’s business will have approximately 20 employees. 
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I.  Sign Program 
The EDA created a Sign Program to assist businesses with the 
purchase of proper signage for their businesses. The EDA chose 
to create a separate program from the façade improvement 
program because we now have several businesses sharing the 
same location.  
 
Sign Program Policy 
This program is intended to provide commercial property 
owners with a resource and incentive to add, improve, and / or 
replace signage in the City of Arlington. 
Eligibility 
• Properties must be in the City of Arlington. 
• Funds can be used only for the purchase of new signs 
and/or the repair, improvement or replacement of existing 
signs. 
• Only one loan per business will be awarded. 
Requirements 
• Businesses who lease space must get written approval 
from the owner of the property. 
• Work cannot commence until the loan has been approved, 
and should be completed within 180 days, weather permitting. 
Rates/Terms 
• Loans range up to $1,000 with an equal match from the 
business. 
• Loans will be in the form of a 0%, 3-year deferred loan.  A 
deferred loan means that you have no monthly payment.  If you 
maintain your business in that building and continue to own the 
building for the next three years, the loan will be forgiven.   If 
you sell your building or it is no longer used as your principle 
place of business before the three-years is up, you simply pay 
back what you owe without interest.   
• Improvements must be completed before any funds can be 
disbursed. 
Contact the EDA Director Amy Newsom at (507) 720-8586, or 
send an email to anewsom@arlingtonmn.com, for a loan 
application and additional information. 
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J.  One Million Cups 

The EDA was offered the opportunity to host One Million Cups 
– Mankato on the road and Arlington will be hosting on October 
14, 2020.  One Million Cups is based on the notion that 
entrepreneurs discover solutions and engage with their 
communities over a million cups of coffee, the Ewing Marion 
Kauffman Foundation developed 1 Million Cups in 2012—a free 
program designed to educate, engage and inspire entrepreneurs 
around the country. Through the power of volunteers, 1 Million 
Cups has grown to more than 160 communities. 
 
As a program of the Kauffman Foundation, 1 Million Cups 
works with entrepreneurs, empowering them with the tools and 
resources to break down barriers that stand in the way of starting 
and growing their businesses. Mr. Kauffman believed it was a 
fundamental right for anyone who had a big idea to be able to 
bring it to life—and we're here to fulfill that mission. 
 
  https://www.1millioncups.com/mankato 
 
 

K.  SAC & WAC Waivers 
The Arlington EDA provided 3 SAC & WAC waivers for new 
home construction.  The program then moved on to the City 
Council for the Council to consider waiving the sewer and water 
connections on a case by case basis.  The Council approved 3 
additional waivers for a total of 6 new homes. 
 

L.  Grant for Arlington Ambulance 
EDA Director Newsom wrote a grant to Minnesota Valley 
Electric for AED’s for the Arlington Ambulance.  The Ambulance 
received $2,222. 
 

IV. 2020 GOALS AND INITIATIVES 
The EDA has identified the following goals for 2020: 
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1. Business and Industrial Development Goals 
a. Continue to improve business retention and attraction 
b. Continue to conduct business retention visits and follow-up 

on previous visits 
c. Actively promote available commercial sites – privately and 

publicly owned 
d. Work toward purchasing industrial park land. 
e. Work to attract professionals to town – i.e. dentists, lawyers 

2. Housing Goals 
a. Work with developers to stimulate housing 
b. Work with trailer park and consider housing alternatives 

3. Marketing Goals 
a. Update Economic Development page on City website 

(ongoing) 
b. Economic Development updates on City Facebook and City 

newsletter 
c.  Collaborative projects with regional partners. 
d. Work with DEED to participate in MN Manufacturers week 

 
 

 
V. CONCLUSION 

The EDA accomplished many items in addition to the goals that were 
set at the beginning of 2019.  The EDA should continue to work with 
the volunteers of Choose Arlington to achieve their goals. 
 

 
Submitted :_________________, 2020. 
 
 
_________________________   ____________________________ 

Dean Bergersen 
EDA President 

Amy Newsom 
EDA Director 
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Councilmember                      introduced the following resolution and moved for its adoption: 

 

RESOLUTION 10-2020 

 

A RESOLUTION ADMENDING THE 2020 WAGE SCHEDULE 

 

WHEREAS, a wage schedule was approved by City Council on December 2, 2019, but not approved 

by resolution; 

  

WHEREAS, there have staffing changes and changes to the wage schedule since the schedule was 

approved and an updated schedule must be approved by the City Council; 

 

THEREFORE, BE IT RESOLVED, that the Arlington City Council adopts the following amended 

wage schedule:     

 

      

 
       

CITY OF ARLINGTON NEW SALARY RANGE Approved 12-2-19

increase Step 1 Increase Step 2 Increase Step 3 Increase Step 4 Increase Step 5 Increase Step 6

Current

Asst. Deputy Clerk $15.00 13.33% 17 9.35% 18.59 4.00% $19.33 4.00% $20.11 4.00% $20.91 4.00% $21.75

Mntc. Worker $18.99 2.59% 17.32 4.00% $18.01 4.00% $18.73 4.00% $19.48 4.00% $20.26 4.00% $21.07

Admin. Coordinator $20.45 2.26% 18.59 4.00% $19.33 4.00% $20.11 4.00% $20.91 4.00% $21.75 4.00% $22.62

P & Z/Administrative Coord. $18.59 18.59 4.00% $19.33 4.00% $20.11 4.00% $20.91 4.00% $21.75 4.00% $22.62

Police Officer 1 $24.00 8.33% 22.00 9.09% 24.00 8.33% 26.00 7.69% 28.00 COLA COLA

Police Officer 2 $24.00 8.33% 22.00 9.09% 24.00 8.33% 26.00 7.69% 28.00 COLA COLA

Police Officers 3 $22.00 9.09% 22.00 9.09% 24.00 8.33% 26.00 7.69% 28.00 COLA COLA

Police Chief $37.74 2.00% 32.69 5.17% 34.38 4.89% 36.06 4.66% 37.74 COLA COLA

Mntc. Supervisor $26.30 4.00% $26.30 4.00% $27.35 4.00% $28.45 4.00% $29.58 4.00% $30.77 4.00% $32.00

Deputy Clerk $23.82 5.97% 22.44 4.00% $23.34 4.00% $24.27 4.00% $25.24 4.00% $26.25 4.00% $27.30

Administrator/ED $38.91 8.17% 34.59 4.00% $35.97 4.00% $37.41 4.00% $38.91 4.00% $40.47 4.00% $42.09

Community Dvlp. Dir. $26.00 26 4.00% $27.04 4.00% $28.12 4.00% $29.25 4.00% $30.42 4.00% $31.63

Annual cost

Cost Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Asst. Deputy Clerk $15.00 $4,160.00 17 $3,307.20 $18.59 $1,539.20 $19.33 $1,622.40 $20.11 $1,664.00 $20.91 $1,747.20 $21.75

Mntc. Worker $18.99 $1,019.20 $19.48 $1,441.02 $20.26 $1,684.80 $21.07 COLA COLA COLA

Admin. Coordinator $20.45 $956.80 20.91 $1,546.69 $21.75 $1,809.60 $22.62 COLA COLA COLA

P & Z/Administrative Coord. 18.59 $19.33 $20.11 $20.91 $21.75 $22.62

Police Officer 1 $24.00 $4,160.00 26.00 $4,160.00 28.00 COLA COLA COLA COLA

Police Officer 2 $24.00 $4,160.00 26.00 $4,160.00 28.00 COLA COLA COLA COLA

Police Officer 3 $22.00 $4,160.00 24.00 $4,160.00 26.00 $4,160.00 28.00 COLA COLA COLA

Police Chief $37.74 $1,569.98 38.49 COLA COLA COLA COLA COLA

Mntc. Supervisor $22.68 $7,529.60 $26.30 $2,188.16 $27.35 $2,275.69 $28.45 $2,366.71 $29.58 $2,467.04 $30.77 $2,558.40 $32.00

Deputy Clerk $23.82 $5,054.40 $26.25 $1,867.01 $27.30 COLA COLA COLA COLA

Administrator $38.91 $0.00 $38.91 $40.47 42.09 COLA COLA COLA

Community Dvlp. Dir. $26.00 $26.00 $2,163.20 27.04 $2,246.40 28.12 $2,350.40 29.25 $2,433.60 30.42 $2,516.80 31.63

Cost $32,769.98 $24,993.28 $13,715.69 $6,339.51 $6,564.64 $6,822.40

The above proposed steps, % increases and COLA's are subject to Council approval and a satisfactory performance evaluation
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The motion for the adoption of the foregoing resolution was duly seconded by Councilmember       , and 

upon poll being taken thereon the following voted in favor thereof:                     and the following were 

absent:                                               . 

 

The foregoing resolution was adopted by the City Council of the City of Arlington this 21st day of 

January 2020. 

 

       Signed:  ________________________________ 

            Mayor 

Attest:  _________________________________  

      City Administrator 

 

Whereupon the resolution was declared duly passed and adopted and was signed by the Mayor whose 

signature was attested by the City Administrator. 
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Councilmember                      introduced the following resolution and moved for its adoption: 

 

RESOLUTION 11-2020 

 
A RESOLUTION ESTABLISHING THE ARLINGTON ECONOMIC DEVELOPMENT SIGN 

PROGRAM 

 

 
WHEREAS, one of the 2019 Economic Development Authority (EDA) goals was to improve business retention 

and attraction; and  

 

WHEREAS, the Arlington EDA has identified a need to help local business promote and market their 

businesses by having appropriate signage; and  
 
THEREFORE, the Arlington EDA created the following Sign Program Policy; 

 

Sign Program Policy 

This program is intended to provide commercial property owners with a resource and incentive to add, improve, and / or 

replace signage in the City of Arlington. 

Eligibility 

• Properties must be in the City of Arlington. 

• Funds can be used only for the purchase of new signs and/or the repair, improvement or replacement of existing 

signs. 

• Only one loan per business will be awarded. 

Requirements 

• Businesses who lease space must get written approval from the owner of the property. 

• Work cannot commence until the loan has been approved, and should be completed within 180 days, weather 

permitting. 

Rates/Terms 

• Loans range up to $1,000 with an equal match from the business. 

• Loans will be in the form of a 0%, 3-year deferred loan.  A deferred loan means that you have no monthly payment.  If 

you maintain your business in that building and continue to own the building for the next three years, the loan will be 

forgiven.   If you sell your building or it is no longer used as your principle place of business before the three-years is 

up, you simply pay back what you owe without interest.   
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• Improvements must be completed before any funds can be disbursed. 

 

BE IT FURTHER RESOLVED, the funds for this program will come from EDA Fund #204, Façade 

Improvement Loans. 

 

The motion for the adoption of the foregoing resolution was duly seconded by Councilmember       , and 

upon poll being taken thereon the following voted in favor thereof:                     and the following were 

absent:                                               . 

 

The foregoing resolution was adopted by the City Council of the City of Arlington this 21st day of 

January 2020. 

 

       Signed:  ________________________________ 

            Mayor 

Attest:  _________________________________  

      City Administrator 

 

Whereupon the resolution was declared duly passed and adopted and was signed by the Mayor whose 

signature was attested by the City Administrator. 
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ARLINGTON  
POLICE DEPARTMENT 
John Petterson, Chief of Police 

Office (507) 964-5200 - FAX (507) 964-2737                         

108 Fourth Avenue N.W. - Arlington, MN 55307 

 

Title: BODY WORN CAMERA 

Policy: 11A 

 
 

I. Purpose 

 
The primary purpose of using body-worn-cameras (BWCs) is to capture evidence 
arising from police-citizen encounters.  The use of BWC is intended to enhance the 
mission of the department by accurately capturing contacts between members of the 
department and the public.  This policy sets forth guidelines governing the use of BWCs 
and the management, access, storage, retrieval, retention and the administering of the 
data that results.  Compliance with these guidelines is mandatory, but it is recognized 
that officers must also attend to other primary duties and the safety of all concerned, 
sometimes in circumstances that are tense, uncertain, and rapidly evolving.  
 

II. Scope 
 

This policy and its prescribed procedures apply to any department employee using or 
assigned a BWC.   This policy does not apply to mobile video recording (MVR) systems 
POLICY 11.  

 

III. Authority 
 

The provisions of this policy are subject to all applicable federal, state, and local laws. 
 

IV. Policy  
 

It is the policy of the Arlington Police Department (the “Agency”) to authorize and 
require the use of Agency-issued BWCs as set forth below, and to administer BWC data 
as provided by law.   

 

V. Definitions 
 
A. Adversarial: means a law enforcement encounter with a person that becomes 

confrontational, during which at least one person expresses anger, resentment, or 
hostility toward the other, or at least one person directs toward the other verbal 
conduct consisting of arguing, threatening, challenging, swearing, yelling, shouting  
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Title: BODY WORN CAMERA 

Policy: 11A 

 
 

or body posturing. Encounters in which a citizen demands to be recorded or initiates 
recording on his or her own are deemed adversarial. 
 

B. Body-Worn-Camera (BWC):  Is a portable recording device as defined in Minn Stat. 
§13.825 subdivision 1(b)(1) as a device that is worn on an individual officer’s person 
that is capable of both video and audio recording of the officer’s activities and 
interactions with others or collecting digital evidence as part of an investigation.   
 

C. BWC Administrator:  The Chief or other department designated officer will assign, 
track and maintain BWC equipment.  The Chief will oversee needed repairs or 
replacement of equipment through the vendor, and control user rights and access.  
 

D. BWC Technician:  Personnel certified or trained in the operational use of BWCs, 
duplicating methods, storage and retrieval methods and procedures, and who 
possess a working knowledge of audio forensics and evidentiary procedures. 
 

E. Evidentiary Value:  means that the information may be useful as proof in a criminal 
prosecution, or that tends to show a suspect or the accused did not commit a 
criminal offense, related civil or administrative proceeding, further investigation of an 
actual or suspected criminal act, or in considering an allegation against a law 
enforcement agency or officer. 
 

F. General Citizen Contact: means an informal encounter with a citizen that is not and 
does not become law enforcement-related or adversarial, and a recording of the 
event would not yield information relevant to an ongoing investigation. Examples 
include, but are not limited to, assisting a motorist with directions, summoning a tow 
service, or receiving generalized concerns from a citizen about crime trends in his or 
her neighborhood. 
 

G. Law Enforcement-Related Information:  Information captured or available for 
capture by use of a BWC that has evidentiary value because it documents events 
with respect to a stop, arrest, search, seizure, citation, or charging decision. 
 

H. MGDPA or Data Practices Act:  The Minnesota Government Data Practices Act, 
Minnesota State Statute Chapter 13. 
 

I. Official Duties:  For purposes of this policy, means that the officer is on duty and 
performing authorized law enforcement services on behalf of this Agency. 
 

J. Records Retention Schedule:  The General Records Retention Schedule for 
Minnesota Cities and retention schedules set forth in this policy. 
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Title: BODY WORN CAMERA 

Policy: 11A 

 
 

K. Unintentionally Recorded Footage: A video recording that results from an officer’s 
inadvertence in operating the officer’s BWC, provided that no portion of the resulting 
recording has evidentiary value. Examples of unintentionally recorded footage 
include, but are not limited to, recordings made at the LEC locker rooms, restrooms, 
at the officers’ own residence, and recordings made while officers were engaged in 
conversations of a unofficial business, personal nature with the expectation that the 
conversation was not being recorded. 

 

VI. Training 
 

Users and supervisors of the BWC systems shall successfully complete training 
instruction prior to being deployed.  This training shall be documented by the Agency. 

 

VII. Use and Documentation 
 
A. Officers may use only Agency-issued BWCs in the performance of official duties for 

this Agency or when otherwise performing authorized law enforcement services as 
an employee of this Agency.  
 

B. Officers who have been issued BWCs shall operate and use them consistent with 
this policy.  Upon going into service, each officer must conduct a function test by 
conducting a test recording to ensure that the BWC is working properly and there 
are no warnings or pending updates.  It is the officer’s responsibility to charge the 
device after each shift, and as necessary to maintain adequate battery power to 
sustain a shift.   Officers noting a malfunction shall promptly report the malfunction to 
their immediate supervisor.   The squad system will be used until the BWC is 
repaired or replaced.    
 

C. Officers must wear the BWC at the belt line or above, facing forward, in a location 
that will facilitate an optimum recording field of view.  Officer may have to adjust 
mounting locations so that the BWC is not obstructed by other garments.    

 
D. Officers must document BWC use and non-use as follows: 
 

1. Whenever an officer makes a video recording, the existence of the recording 
shall be documented in an Incident Report.  Absent an Incident Report, the 
officer shall make a notation on a Citation.  Absent a Citation, the officer shall 
make note on the CAD Event disposition.  A video statement is not a 
replacement for a written report. 
  

2. Whenever an officer fails to record an activity that is required to be recorded 
under this policy or captures only a part of the activity, the officer must document 
the circumstances and reasons for not recording in an Incident Report.  
Supervisors shall review these reports and initiate any corrective action deemed 
necessary. 
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Title: BODY WORN CAMERA 

Policy: 11A 

 

 
E. The Agency will maintain the following records and documents relating to BWC use, 

which are classified as public data, §13.825 subdivision 5: 
  

1. The total number of BWCs owned or maintained by the Agency;  
 

2. A daily record of the total number of BWCs actually deployed and used by 
officers; 
 

3. The total amount of recorded BWC data collected and maintained; and 
 

4. This policy, together with the Records Retention Schedule. 

 
VIII. General Guidelines for Recording  

 
A. Officers shall initiate the BWC before engaging in the following law enforcement 

activities but not limited to Terry stops of motorists or pedestrians, arrests, searches 
and during any police/citizen contact that becomes adversarial. However, officers 
are not required to activate their cameras when it would be unsafe, impossible, or 
impractical to do so that may cause harm to themselves or the public, but shall 
activate the BWC as soon as possible.  Such instances of not recording or delayed 
recording when otherwise required must be documented as specified in the Use and 
Documentation guidelines, part (D)(2) above. 
 

B. Officers shall use the BWC, or other recorded means, for suspect interviews and 
interrogations.  When using the BWC, the officer has the discretion to use the video 
or audio feature but should consider the evidentiary value of both.    
 

C. Except as otherwise directed, officers have discretion to record or not record 
incidental citizen contacts.  
 

D. Absent a Mobile Video Recorder (MVR), i.e. non-functioning, the officer shall record 
all transports with the BWC.  
    

E. Officers have no affirmative duty to inform people that a BWC is being operated or 
that the individuals are being recorded.  However, if asked, officers shall clearly 
advise the citizens that he or she is or is not being recorded. 
 

F. Officers shall not intentionally obstruct the BWC’s audio or visual recording 
functionality to defeat the purposes of this policy.  
 

G. It is understood that video recordings captured by a BWC do not necessarily reflect 
the experience or state of mind of the individual employee(s).  Moreover, the video 
recording has limitations and may depict events differently than the events recalled 
by the involved employee(s).  It is also understood that BWC may capture  
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Title: BODY WORN CAMERA 

Policy: 11A 

 

 
information that may not have been heard and/or observed by the involved 
employee(s). 
 

H. BWC recording perspectives must be considered with all other available evidence, 
such as officer statements, witness/suspect and other involved party statements, 
forensic information from the BWC and all other information when evaluating the 
recorded event.   

 
IX. Special Guidelines for Recording 

 
Officers may, in the exercise of sound discretion, determine: 

 
A. To use their BWCs to record any police-citizen encounter if there is reason to 

believe the recording would potentially yield information having evidentiary value, 
unless such recording is otherwise expressly prohibited. 

 

X. Cessation of Recording 
 

A. Once activated, the BWC should continue recording until the conclusion of the 
incident or encounter, or until it becomes apparent that additional recording is 
unlikely to capture information having evidentiary value.  If the recording is 
discontinued while an investigation, response, or incident is ongoing, officers shall 
state the reasons for ceasing the recording on camera before deactivating their 
BWC.   
 

B. Recording may be temporarily paused or muted based on the BWC device 
functionality to exchange information with other officers or during non-enforcement 
activities.  
 

C. If circumstances change, officers shall reactivate their cameras as required by this 
policy to capture information having evidentiary value. 

 

XI. Prohibited Use of BWC 
 

A. Notwithstanding any other provision in this policy, officers shall not intentionally use 
their BWCs to record other Agency personnel during non-enforcement related 
activities, such as during shift briefing, break rooms, changing rooms, during 
supervisor-employee meetings, or other private conversations, unless a recording is 
authorized by the Chief of Police as part of an administrative or criminal 
investigation.      
 

B. Officers are prohibited from using Agency-issued BWC equipment for personal use 
and are prohibited from making and/or disseminating personal copies of recordings 
created while on-duty or while acting in their official capacity. 
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Title: BODY WORN CAMERA 

Policy: 11A 

 
 

C. There shall be no audio or video recordings made in any court of law, unless 
authorized by a judge (Minn. Court Rule 4, General Rules of Practice). 
 

D. Officers shall not record encounters with undercover officers or confidential 
informants, or during tactical briefings and debriefings.   If a BWC recording does 
occur, the video must be marked as confidential and therefore be redacted before 
any data is released.  
 

E. Officers shall not record patients during medical or psychological evaluations by a 
clinician or similar professional during treatment, unless required for evidentiary 
purposes, or during adversarial encounters.  When recording in hospitals and other 
medical facilities, officers shall be careful to avoid recording persons other than the 
intended subject.  
 

F. Officers shall not record while in a facility whose primary purpose is to provide 
psychiatric services unless responding to a call for service and the subject is present 
and an adversarial encounter is likely.   

 
G. When recording in detention facilities, officers shall be careful not to record persons 

other than the intended suspect, unless the situation becomes adversarial.     
 
H. Officers shall try to avoid recording videos of persons who are nude or when 

sensitive human areas are exposed; however, to protect the officer’s integrity, 
officers may continue recording.  

 
I. Unless such BWC recordings are prohibited by this policy or otherwise, nothing in 

this section prohibits an officer from using the audio record feature of the BWC. 

 
XII. Uploading and Labeling Data 

 
A. BWC data will either manually import or automatically upload to the department 

approved storage location.  Officer’s shall immediately report any data transfer 
problems to the BWC Technician or BWC Administrator.  If the officer is involved in a 
critical incident or other law enforcement activity resulting in death or great bodily 
harm, a supervisor or other commanding officer shall take custody of the officer’s 
BWC and assume responsibility for safeguarding the device and any digital 
evidence. 
 

B. Officers shall label the BWC data files at the time of video capture or transfer to 
storage and should consult with a supervisor if in doubt as to the appropriate 
labeling category.  Retention schedules are based on labeling and classifying the 
data, therefore it is critical for the officer to use the proper Evidence labeling 
categories. 
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1. Criminal: The information has evidentiary value with respect to an actual or 
suspected criminal incident or charging decision. 
 

2. Force: Whether or not enforcement action was taken, or an arrest resulted, the 
event involved the application of force by a law enforcement officer of this or 
another agency. 

 
3. Property: Whether or not enforcement action was taken, or an arrest resulted, 

an officer seized property from an individual or directed an individual to dispose 
of property. 

 
4. Administrative: The incident involved an adversarial encounter or resulted in a 

complaint against the officer. 
 

5. Other: The recording has potential evidentiary value for reasons identified by the 
officer at the time of labeling. 

 
6. Training: The event was such that it may have value for training. 

 
7. Not evidence: The recording does not contain any of the foregoing categories of 

information and has no apparent evidentiary value. Recordings of general citizen 
contacts and unintentionally recorded footage are not evidence. 

 
C. An officer classifying BWC files as confidential which they believe contain the likely 

presence of information about individuals whose identities may be legally protected 
under Minn. Stat. § 13.82, subd. 17 which protects them from being disclosed to 
others, or any unintentionally recorded footage. Examples of such include, without 
limitation, undercover operations, special victims and videos which are clearly 
offensive to common sensitivities.  
   

D. Labeling and flagging designations may be corrected or amended based on 
additional information by a ranking officer or their designee. 

   

XIII. Retention Schedule 
 

A. All BWC data, including general citizen contacts and erroneously recorded or non-
evidentiary data, shall be retained for a minimum period of 90 days. 
 

B. Data documenting the discharge of a firearm by a peace officer in the course of duty, 
other than for training or the killing of an animal that is sick, injured, or dangerous, 
must be maintained for a minimum period of one year.  
 

C.  Certain kinds of BWC data must be retained for seven years: 
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1. Data that documents the use of deadly force by a peace officer, or force of a 
sufficient type or degree to require a use of force report or supervisory review 
regardless of the disposition of any related criminal case. 
 

2. Data documenting an incident that resulted in a potential adversarial encounter, 
complaint against an officer or triggering an internal investigation shall be 
retained for six years.  A shorter retention period may be utilized if no complaint 
or investigation arises.   

 
D. Other data having evidentiary value shall be retained for the period specified in the 

Records Retention Schedule. When a particular recording is subject to multiple 
retention periods, it shall be maintained for the longest applicable period.  
 

E. Subject to Part F (below), all other BWC footage that is classified as non-evidentiary 
or is not maintained for training shall be destroyed after 90 days.  

 
F. Upon written request by a BWC data subject, the Agency shall retain a recording 

pertaining to that subject for an additional time period requested by the subject of up 
to 180 days. The Agency will notify the requestor at the time of the request that the 
data will then be destroyed unless a new written request is received.  
 

G. The Agency shall maintain an inventory of BWC recordings having evidentiary value. 
 
H. The Records Retention Schedule provides that retention periods for cases that have 

been charged are based on the status of court proceedings. For uncharged 
offenses, retention is seven years or permanent in the case of homicides. 

 
I. The Agency will post this policy and the Records Retention Schedule on its website.  

 
It may be necessary from time to time or upon the termination of the BWC service 
vendor to move BWC media from cloud storage to a physical storage device and 
location to maintain the Records Retention Schedule.  If such were to occur, the 
recorded media shall be treated as digital evidence and submitted in accordance with 
this department’s property and evidence procedures.  All recorded media hosted in 
cloud storage will be retained in compliance with the Records Retention Schedule, 
unless a specific request is made to retain the data for a longer period of time. 

 

XIV. Management of BWC Data: 
 

The BWC Administrator is responsible for: 
 

A. Logs reflecting BWC assignments, serial numbers/phone numbers, dates of 
issuance, and the officers to which each BWC was issued; 
 

B. Ensuring that BWC policies and procedures are current with best practices; 
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C. Ordering of all BWC equipment; and 
 

D. Corrective action for non-functioning BWC equipment. 
 

The BWC Technician, or its designee, is responsible for: 
 

A. Retrieving, storing, erasing and duplicating of all recorded media. 
 

B. Collecting all completed media for oversight.  Once collected, the BWC Technician, 
or its designee, shall: 

 
1. Ensure it is stored in a secured location with authorized controlled access; and 
 
2. Make appropriate entries in the chain of custody log. 

 
C. Erasing of media: 
 

1. Pursuant to a court order; and/or 
 
2. In accordance with established records retention policies. 

 
D. Ensuring that an adequate supply of recording media is available.  
 

XV. Administering Access to BWC Data: 
 

A. Data subjects. Under Minnesota law, the following are considered data subjects for 
purposes of administering access to BWC data: 

 
1. Any person or entity whose image or voice is documented in the data.  

 
2. The officer who collected the data.  

 
3. Any other officer whose voice or image is documented in the data, regardless of 

whether that officer is or can be identified by the recording.  
 

B. BWC data is presumptively private. BWC recordings are classified as private data 
about the data subjects unless there is a specific law that provides differently. As a 
result:  

 
1. BWC data pertaining to people is presumed private, as is BWC data pertaining to 

businesses or other entities. 
  

2. Some BWC data is classified as confidential (see C. below). 
 

3. Some BWC data is classified as public (see D. below). 
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C. Confidential data. BWC data that is collected or created as part of an active 

criminal investigation is confidential. This classification takes precedence over the 
“private” and “public” classifications listed herein.   
 

D. Public data. The following BWC data is public: 
 

1. Data documenting the discharge of a firearm by a peace officer in the course of 
duty, other than for training or the killing of an animal that is sick, injured, or 
dangerous. 
  

2. Data that documents the use of force by a peace officer that results in substantial 
bodily harm.  
 

3. Data that a data subject requests to be made accessible to the public, subject to 
redaction. Data on any data subject (other than a peace officer) who has not 
consented to the public release - must be redacted. In addition, any data on 
undercover officers must be redacted.   
 

4. Data that documents the final disposition of a disciplinary action against a public 
employee.  

 
However, if another provision of the Data Practices Act classifies data as private or 
otherwise not public, the data retains that other classification. For instance, data that 
reveals protected identities under Minn. Stat. § 13.82, subd. 17 (e.g., certain victims, 
witnesses, and others) should not be released even if it would otherwise fit into one 
of the public categories listed above. 

 
E. Access to BWC data by non-employees. Officers shall refer members of the 

media or public seeking access to BWC data to the Records Division, who shall 
process the request in accordance with the MGDPA and other governing laws (see 
Addendum A of this policy). In particular: 

 
1. An individual shall be allowed to review recorded BWC data about him or herself 

and other data subjects in the recording, but access shall not be granted: 
 

a. If the data was collected or created as part of an active investigation.  
 

b. To portions of the data that the Agency would otherwise be prohibited by law 
from disclosing to the person seeking access, such as portions that would 
reveal identities protected by Minn. Stat. § 13.82, subd. 17.  

 
c. A supervisor may show a data subject BWC data, and only limited to data 

involving the data subject, if such viewing will dispel a complaint against an 
officer.   Any copy of the data must be processed by the Chief or designee.  



 11 

Title: BODY WORN CAMERA 

Policy: 11A 

 
 

2. Unless the data is part of an active investigation, an individual data subject shall 
be provided with a copy of the recording upon request, but subject to the 
following guidelines on redaction: 

  
a. Data on other individuals in the recording who do not consent to the release 

must be redacted.  
 
b. Data that would identify undercover officers must be redacted. 

 
c. Data on other officers who are not undercover, and who are on duty and 

engaged in the performance of official duties, may not be redacted.  
 
F. Access by peace officers and law enforcement employees. No employee may 

have access to the Agency’s BWC data except for legitimate law enforcement or 
administration purposes:  
 
1. Officers may access and view stored BWC video only when there is a business 

need for doing so, including the need to defend against an allegation of 
misconduct or substandard performance. Officers may review video footage of 
an incident in which they were involved prior to preparing a report, giving a 
statement, or providing testimony about the incident. 

 
If an officer is involved in a critical incident involving the use of deadly force or any 
incident that has caused or is likely to cause serious bodily harm or death to any 
person, the following shall apply: 

 
a. Based on current best practices, any officer or their attorney will not be 

permitted to view the video prior to providing a voluntary statement. However, 
the officer may view the video following the voluntary statement if they 
request to do so to assist in clarifying any portion of the voluntary statement. 
   

b. The viewing of the video will be limited to the incident captured on the officer’s 
own body worn camera.  

   
2. Except when authorized by law or within ones work assignment, Agency 

personnel are prohibited from accessing BWC data for non-business reasons 
and shall not copy, save, transfer, share, post, transfer or disseminate in any 
form or manner outside the requirements of this policy. 
 

3. Employees seeking access to BWC data for non-business reasons may make a 
request for it in the same manner as any member of the public. 
 

4. Personal computer equipment and software programs shall not be utilized when 
making copies of BWC data. Using a secondary recording device such as a  
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video camera, cell phone or other electronic device to record or capture BWC 
data is strictly prohibited.   

 
G. Other authorized disclosures of data. Officers may display portions of BWC 

footage to witnesses as necessary for purposes of investigation as allowed by Minn. 
Stat. § 13.82, subd. 15, as may be amended from time to time. Officers should 
generally limit these displays in order to protect against the incidental disclosure of 
individuals whose identities are not public. Protecting against incidental disclosure 
could involve, for instance, showing only a portion of the video, showing only screen 
shots, muting the audio, or playing the audio but not displaying video. In addition,  

 
1. BWC data may be shared with other law enforcement agencies only for 

legitimate law enforcement purposes that are documented in writing at the time 
of the disclosure.  As our agencies best practice, the Administration Division 
should manage and record all data requests and releases. 
 

2. BWC data shall be made available to prosecutors, courts, and other criminal 
justice entities as provided by law. 

 

XVI. Data Security Safeguards  
 

A. Data security safeguards are to be used by the Agency in connection with the 
particular BWC technologies being employed through the BWC vendor. 
 

B. Personally owned devices, including but not limited to, computers and mobile 
devices, shall not be programmed or used to access or view Agency BWC data 
unless specifically approved by the Chief of Police. 
 

C. Officers shall not intentionally edit, alter, or erase any BWC recording.  
 
1. After preserving any BWC data of evidentiary value, officers are permitted to 

delete phone call logs and text messages imported into the BWC system.   
  

D. As required by Minn. Stat. § 13.825, subd. 9, as may be amended from time to time, 
this Agency shall obtain an independent biennial audit of its BWC program. 

 

XVII. Agency Use of Data 
 

A. To ensure compliance to federal and state law and this policy, supervisors shall 
randomly audit BWC data of each officer during each trimester review period to 
make recommendations for policy and/or procedures, to ensure compliance with this 
policy and to identify any performance areas in which additional training or coaching 
is required.   This random audit must be documented and provided to the BWC 
Administrator who shall retain the audit pursuant to law. 
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B. In addition, supervisors and other assigned personnel may access BWC data for the 
purposes of reviewing or investigating a specific incident that has given rise to a 
complaint or concern about officer misconduct or performance. 
 

C. Nothing in this policy limits or prohibits the use of BWC data as evidence of 
misconduct or as a basis for discipline subsequent to a signed complaint.  
 

D. Officers should contact a division commander to request using BWC footage for 
department training purposes. Officer objections to preserving or using certain 
footage for training will be considered on a case-by-case basis. Field training officers 
may utilize BWC data with trainees for the purpose of providing coaching and 
feedback on the trainees’ performance. 

 

XVIII. Compliance 
 

Supervisors and the BWC Administrators shall monitor for compliance with this 
policy. The unauthorized access to or disclosure of BWC data may constitute 
misconduct and subject individuals to disciplinary action and criminal penalties 
pursuant to Minn. Stat. § 13.09.  

 
 
POLICY Read by OFFICERS 
 
Sara Jancoski             _________________ 
 
James Noxon             __________________ 
 
Bailey Holasek __________________ 
 
John Petterson     __________________ 

 
 
 
 
Policy UPDATE   Activation January 2020.  

 
John Petterson 
Chief of Police 
Arlington Police Department 
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