
ARLINGTON CITY COUNCIL 

SPECIAL COUNCIL WORKSHOP 

MEETING AGENDA 

MARCH 6, 2017 AT 4:45 P.M. 
 

 

1. Call to Order 

 

DISCUSSION ITEMS 

 

2. 4:45 p.m.  Tour of Ambulance/Fire Garage (108 4
th

 Ave NW); Operating & Capital 

Improvement Budget.  (Chief Zaske & Ambulance Director Sullivan) 

 

3. 5:30 p.m.  2015 Street & Utility Improvement Project Costs and Assessments. (Council 

Chambers-Arlington Community Center)  

 

4. 5:55 p.m.  2017 Street & Utility Assessment Process. 

 

5. 6:15 p.m.  Circle Drive Assessment Process. 

 

6. Adjournment.  
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ARLINGTON CITY COUNCIL 

SPECIAL TRAINING/TOUR & WORKSHOP 

MEETING MINUTES 

MARCH 6, 2017 

 

 

Mayor Nagel called the meeting to order at 4:45 p.m. at the EMS Building. 

 

Members present:  Mayor Nagel, Battcher, Cowell, Hatlestad, Heiland, Jaszewski 

Members absent:  None 

Also present:  City Administrator Donabauer, Ambulance Dir. Kevin Sullivan, Fire Chief John 

Zaske 

 

Adm. Donabauer explained that the purpose of the meeting was to provide new and returning 

Councilmember orientation regarding the role and responsibilities of the Ambulance 

Department.  She distributed a copy of the budget for the Ambulance Department.  Ambulance 

Dir. Sullivan and Fire Chief Zaske provided tours of their respective areas of the building.  

Various comments were made and questions asked.  No action was taken. 

 

At 5:30 pm the meeting was moved to the Council Chambers at the Arlington Community 

Center.  Engineer Jason Femrite, Curt Reetz, John Burtyk and Mike Scharping (NAPA) were 

present. 

 

Discussion was held on the 2015 Street & Utility Improvement Project Assessments.  Adm. 

Donabauer explained that the project had come in under budget by approximately $32,000 and 

Engineer Femrite had been asked to apply the amount towards the special assessments to see 

what the difference was.  Engineer Femrite stated that the total savings was about $8,794.89.  It 

was noted that Financial Advisor Sweeney advised the Council, at a previous meeting, not to 

make any changes (recertify the assessments/refund money), as the whole city will benefit from 

the project coming in under budget.  Concerns were expressed for both recertifying assessments 

(costs involved) or not recertifying assessments and setting a precedent.  The Council struggled 

with why things were changed in 2012 and wanted more information, along with how much it 

will cost to do a recertification with the County.  Curt Reetz expressed his thoughts on the 

subject.  He further asked that clarification be made as the assessment policy states that 

assessments are based on ‘project costs’ (actual) versus ‘bid numbers’ (estimates), as these are 

not the same. 

 

Discussion was held on the proposed 2017 Street & Utility Improvement Project.  Adm. 

Donabauer stated that the Council needed to make a decision on how it wanted to move forward 

with assessing for this project:  at award of contract or upon substantial completion.  Cowell 

commented that he was ok with the current policy (at award of contract).  However, he felt the 

policy needed some revising to address recertifying, etc.  Heiland commented that the City 

should be listening to its advisors/consultants, since that is what they are paid for and they work 

with other communities to know what works.  Jaszewski and Hatlestad agreed.  Battcher 

commented that the current policy protects the citizens.  It was suggested to include the 

administrative costs in when figuring assessments.  Engineer Femrite stated that he always 
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figures contingency fees in (for the unknowns and/or change orders that occur in projects).  It 

was the consensus of the Council that the 2017 Improvement project should move forward as 

originally planned with assessing at award of contract. 

 

Discussion was held on the proposed Circle Drive Project and assessment process.  Engineer 

Femrite presented assessment information for the Councils’ consideration based on adjusted 

front footage, per lot or area basis.  He stated that the adjusted front footage scenario would be 

very complicated to figure as the lots are large and odd shaped.  The area or per lot scenarios 

work best for assessing for this project.  Engineer Femrite stated that the City was awarded a 

grant for a portion of this project and only the non-grant funded portion was being assessed.  It 

was commented that Cemstone should be assessed a little more than the average (per lot) since 

they were the immediate beneficiary for this project.  It was noted that two parcels were not in 

city limits, therefore cannot be included within the assessments.  It was the consensus of the 

Council that Engineer Femrite use the per lot assessment method with the understanding that 

Cemstone would be assessed for 30% of the project and the balance would be divided over the 

other four benefiting parcels. 

 

Motion by Jaszewski, seconded by Battcher, and passed by unanimous vote to adjourn the 

special training/tour workshop meeting at 6:38 p.m. 

 

 

_________________________________  ___________________________________ 

City Administrator Liza M. Donabauer  Mayor Richard Nagel 


